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Mendocino 
Unified 
School District 

 

 

Agenda  

Regular Board Meeting  
 

 

Board Priorities 
 Develop and expand community partnerships and communication 
 Increase learning and achievement for all students, families, and staff 
 Plan wisely for the future while maintaining fiscal integrity 
 Maintain and improve the physical plant 

 

Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the 
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the 
MUSD website at https://www.mendocinousd.org/District/3051-Untitled.html  In compliance with Government 
Code section 54954.2(a) Mendocino Unified School District will, on request, make agendas available in 
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation 
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification 
or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the 
Superintendent, in writing at P.O. Box 1154, Mendocino, CA 95460 or via email at doerin@mcn.org. 

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER 

THURSDAY, JANUARY 18, 2024 
 

 

MENDOCINO HIGH SCHOOL 
10700 FORD STREET 

MENDOCINO, CA 95460 
 

4:00 P.M. CLOSED SESSION – VIA TELECONFERENCE 
(Closed Session Public Hearing – link on page 2) 

5:00 P.M. OPEN SESSION – IN PERSON at MENDOCINO HIGH SCHOOL 
& VIA TELECONFERENCE 

 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/85064074446?pwd=cmR0RVpoTUZ3Y0FZWU9TczJIUGJ0Zz09 

Passcode: 549388 

Dial by your location       +1 669 900 9128 US (San Jose) 

Webinar ID: 850 6407 4446  Passcode: 549388 
 

Please “mute” your device during the meeting.  
 MUSD is not available for technical support for remote meetings. 

 

https://www.mendocinousd.org/District/3051-Untitled.html
mailto:doerin@mcn.org.
https://us02web.zoom.us/j/85064074446?pwd=cmR0RVpoTUZ3Y0FZWU9TczJIUGJ0Zz09
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1. 4:00 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL 
1.1. Call to order and roll call 
1.2. The President will verbally identify the agenda items to be discussed during closed 

session as listed below. 
 

2. PUBLIC HEARING FOR CLOSED SESSION 
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy 
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to 
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be 
addressed at this time.  A three-minute limit is set for each speaker on all items. The total time for public input 
on each item is limited to 20 minutes. (Government Code 54954.3). 

Join Zoom Meeting 
https://us02web.zoom.us/j/81564581780?pwd=SFd3bUtYSTZ2WG5VSVJYWE12MXZhZz09 

Meeting ID: 815 6458 1780   Passcode: 312064 
Dial by your location:  +1 669 900 9128 US (San Jose) Meeting ID: 815 6458 1780  Passcode: 312064 

 

3.   CLOSED SESSION 
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.  
3.1. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative: 

Superintendent Jason Morse 
Employee organizations: CEMUS and MTA bargaining units and unrepresented 
employees 

3.2. Employment/Personnel Changes  
3.3. Employee Discipline/Dismissal/Release 

 

4. 5:00 P.M. OPEN SESSION 
4.1. Call to order and roll call 
4.2. Closed session disclosure 
 Any reportable action taken during closed session will be disclosed at this time.  
4.3. Approval of agenda 

Items to be removed from the agenda or changes to the agenda should be done at 
this time. 

 

5. CONSENT AGENDA 
Items on the consent agenda are passed in one motion without discussion.  Any item may 
be pulled from the consent agenda by any member of the Board and moved to action when 
approving the agenda. (action) 

 

5.1. Approval of Warrants 
5.1.1. 12/7/23, 12/14/23, 12/21/23 

 

5.2. Approval of Minutes 
5.2.1. Board Meeting Minutes: 12/14/23 

 

5.3. Approval of Employment/Personnel Changes 
5.3.1. Reduce, Classified Employee, from 8.0 hrs/day to 4/0 hrs/day, 12 mos/yr, 

effective 1/1/24 
5.3.2. Hire (no contract), Classified Employee, up to 24 hrs/wk, effective 12/18/23 

 
5.4. Approval of the Current Budget Change Report 

 
5.5. Approval of 2023-24 Attendance Report – Month 4 

 
5.6. Approval of Student Body Reports – December 2023 

https://us02web.zoom.us/j/81564581780?pwd=SFd3bUtYSTZ2WG5VSVJYWE12MXZhZz09
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5.7. Approval of Cafeteria Financial Report through December 2023 

 
5.8. Approval of Williams Settlement Quarterly Uniform Complaint Report for Quarter 2 of 

the 2023-24 School Year 
 
6. REPORTS 

6.1. Student Trustee – Knute Kvinsland 
 

6.2. Administrative 
6.2.1. Principal – Tobin Hahn 
6.2.2. Superintendent – Jason Morse 

 

6.3. Bargaining Units 
6.3.1. Mendocino Teachers Association (MTA) 
6.3.2. Classified Employees of Mendocino Unified Schools (CEMUS) 
 

6.4. Board Trustee Reports 
 
 
 
 
 

7. TIMED ITEM 5:30 P.M. - PARENT/COMMUNITY COMMENT 
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to 
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker 
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952).  The 
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to 
protect the rights of all involved, complaints about employees should be addressed through the District complaint 
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it. 
Please see an administrator to initiate the complaint process. 
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer 
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this 
meeting. 

8. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS 
 

8.1. Modernization and Construction Management Update 
Construction Manager, Donald Alameida, will provide an update on the Phase I and 
Phase II Modernization of Mendocino High School. (information) 
 

8.2. CAASPP Report 
Superintendent, Jason Morse, will give a report on the California Assessment of 
Student Performance and Progress (CAASPP) results from the 2022-23 school year. 
(information) 
 

8.3. Approval of Resolution 2023-19 - Termination of Lease-Leaseback Agreement and 
Quit Claim Deed (action) 

 
8.4. Board Policies, Bylaws and Administrative Regulations (information only) 

8.4.1.  AR 3311: Bids (business/noninstructional operations) 
8.4.2.  BP 6146.4: Differential Graduation and Competency Standards for Students 

With Disabilities (instruction)  
 
 
 
 



MUSD Board Agenda 1/18/2024 

Page 4 of 4 

 

9. FUTURE AGENDA ITEMS 
Administrative Contracts,  SARC’s, MCN 2nd Quarter Report, Site Safety Plans, Layoffs, Winter 
Con App 
 

10. ADJOURNMENT 
The next regular Board meeting is scheduled for February 15, 2024 at Greenwood Preschool 
School.     







































































Mendocino Unified School District
2023-24 Combined General Fund Budget Change Report
January 2024

December January
View View Change

REVENUES: data as of: 12/7/2023 1/9/2024

8011        1,662,031        1,662,031                       -   
8012              85,018              85,018                       -   
8019                       -                         -                         -   
8021              35,571              35,571                       -   
8022              70,596              70,596                       -   
8029                   202                   202                       -   
8041        5,910,038        5,910,038                       -   
8042           184,370           184,370                       -   
8043                1,805                1,805                       -   
8044                       -                         -                         -   
8091                       -                         -                         -   

       7,949,631        7,949,631                       -   
                      -   
                      -   

8181              87,048              87,048                       -   
8182                2,654                2,654                       -   
8285                       -                         -                         -   
8290           478,602           478,602                       -   

          568,304           568,304                       -   
                      -   
                      -   

8311                       -                         -                         -   
8520                       -                         -                         -   
8550              20,858              20,858                       -   
8560           100,384           100,384                       -   
8590        1,133,917        1,133,917                       -   

       1,255,159        1,255,159                       -   
                      -   
                      -   

8622              91,350              91,350                       -   
8631                       -                         -                         -   
8650                6,200                6,200                       -   
8660              15,000              15,000                       -   
8662              39,024              39,024                       -   
8675                       -                         -                         -   
8677                3,850                3,850                       -   
8689                1,000                1,000                       -   
8699              96,849              96,849                       -   
8792           228,993           228,993                       -   

          482,266           482,266                       -   
                      -   

     10,255,360      10,255,360                       -   
               10,295,360                10,295,360 

All Other Local Revenue
Transfer of Apportionment from COE

Total Other Local Revenues

TOTAL REVENUES
Total All Revenue Sources

Leases and Rentals
Interest
Net Increase in Fair Value Investment
Transport. Fees from Individuals
Transportation & Interagency Services
Other Fees and Contracts

Total Other State Revenues

OTHER LOCAL REVENUES
Non-Ad Valorem Taxes
Sale of Equipment & Supplies

OTHER STATE REVENUES
Other St. Apportionments Current Yr.
State Nutrition KIT Grant
Mandated Cost Reimbursements
State Lottery Revenue
All Other State Revenue

Special Education Entitlement
Discretionary Grants
Interagency Contracts between LEAs
All other Federal Revenue

Total Federal Revenues

Prior Years' Taxes
Supplemental Taxes
Revenue Limit Transfers

Total Revenue Limit Sources

FEDERAL REVENUES

REVENUE LIMIT SOURCES
State Aid - Current Year
Education Protection Account
EPA Prior Year Adjustment
Homeowners' Exemptions Tax
Timber Yield Tax
Other Subventions/In-Lieu Taxes
Secured Roll Taxes
Unsecured Taxes



December January
View View Change

12/7/2023 1/9/2024

                      -   
1100        3,030,924        3,033,524                2,600 
1200           296,742           298,742                2,000 
1300           406,658           406,658                       -   
1900                       -                         -                         -   

       3,734,324        3,738,924                4,600 
                      -   
                      -   

2100           553,809           553,809                       -   
2200           667,545           670,745                3,200 Compsated Abs
2300           379,078           379,078                       -   
2400           502,838           502,838                       -   
2900              15,727              15,727                       -   

       2,118,998        2,122,198                3,200 
                      -   
                      -   

310X        1,036,251        1,036,251                       -   
320X           527,132           527,132                       -   
33XX           204,057           204,369                   312 Compsated Abs
340X           880,181           880,181                       -   
350X                5,160                5,029                  (131) Compsated Abs
360X           212,939           213,341                   402 Compsated Abs
370X              30,971              30,971                       -   
390X              34,023              34,023                       -   

                      -   
       2,930,714        2,931,296                   582 

                      -   
                      -   

4100              68,883              68,883                       -   
4200                       -   
4300           338,144           338,144                       -   
4400              43,178              43,178                       -   

          450,205           450,205                       -   
                      -   
                      -   

5100              19,154              19,154                       -   
5200              72,340              72,340                       -   
5300              31,330              31,330                       -   
5450           106,600           106,600                       -   
5500           337,503           337,503                       -   
5600              73,986              73,986                       -   
5700                       -                         -                         -   
5800           545,674           545,674                       -   
5900              39,090              39,090                       -   

       1,225,677        1,225,677                       -   
                      -   
                      -   

6100                       -                         -                         -   
6400                       -                         -                         -   

                      -                         -                         -   

update compensated 
absences

CAPITAL OUTLAY
Land
Equipment / Equipment Replacement

Total Capital Outlay

Operation &  Housekeeping  Services
Rentals, Leases, Repairs, Improvmts

Consulting Svcs and Op Expenses
Communications

Total Services and Other Operating Expenses

SERVICES, OTHER OPERATING EXPENSES
Subagreements for Services
Travel & Conference
Dues and Memberships
Insurance

Books & Other Reference Materials
Materials and Supplies
Noncapitalized Equipment

Total Books and Supplies

Other Post-Employment Benefits
Other Benefits (Ret. Inc. & Board 
bene.)

Total Employee Benefits

BOOKS AND SUPPLIES
Approved Textbooks & Core Materials

EMPLOYEE BENEFITS
STRS
PERS
OASDI/Medicare
Health & Welfare Benefits
Unemployment Insurance
Workers' Compensation

Instructional Aides' Salaries
Support Salaries
Supervisors' and Admin Salaries
Clerical and Office Salaries
Other Classified Salaries

Total Classified Salaries

Pupil Support Salaries
Supervisors' and Admin Salaries
Other Certificated Salaries

Total Certificated Salaries

CLASSIFIED  SALARIES

Budget Change Report - page 2 of 3

data as of:

EXPENDITURES:
CERTIFICATED  SALARIES

Teachers' Salaries



December January
View View Change

data as of: 12/7/2023 1/9/2024

7142                       -                         -                         -   
7299                       -                         -                         -   
7300-7399              (6,000)              (6,000)                       -   
7439                       -                         -                         -   

             (6,000)              (6,000)                       -   
                      -   

     10,453,917      10,462,299                8,382 
                      -   
                      -   

8912                       -                         -                         -   
8919              40,000              40,000                       -   
7612                       -                         -                         -   
7611            (63,305)            (63,305)                       -   
7616          (136,476)          (136,476)                       -   
7619              (8,190)              (8,190)                       -   

         (167,972)          (167,972)                       -   
                      -   

         (366,529)          (374,911)              (8,382)
10,661,888              10,670,270                             8,382 

                      -   
       2,353,535        2,353,535                       -   
       1,987,007        1,978,624              (8,382)

                      -   
                      -   

9711              10,000              10,000                       -   ($000)
9740        1,143,565        1,143,565                       -   ELOP 83.9             
9789           426,476           426,811                   335 COVID ESSER 17.1             
9780                       -   Educator Effectiveness 113.5           
9780              33,596              33,596                       -   Art-Music-IM BG 120.3           
9780              20,000              20,000                       -   KIT Grants 129.4           
9790           353,370           344,653              (8,717) Dual Enrollment 350.0           

A-G Access 10.5             
Lrng Recov Emer BG 204.2           

9780 Other Designations: Cmty Fdn - CTE 25.8             
33,595.78      33,595.78                            -   Lottery/Other Grants 6.4

-                  -                                        -   Title I 36.2             
-                  -                                        -   Mental Health 16.8             
-                  -                                        -   Prop 28 29.5

33,595.78      33,595.78                            -   FMV Entries -               
1,143.6

1x/Restricted in nature 1,061.1

SLIP/LUMP
Lottery - Unrestricted

Other Designations:
SLIP/LUMP/Site Accts/Lottery
Transportation (Elec Bus)
General (Undesignated) Reserve

Locally Defined (Site Accts)
Supplemental Concentration

Ending Fund Balance

COMPONENTS OF ENDING FUND BALANCE
Revolving Cash
Restricted Balances
Designated for Econ Uncertainty

TOT. OTHER FINANCING SOURCES & USES

NET INCREASE (DECR) IN FUND BALANCE
Total All Expenditure Sources

FUND  BALANCE,  RESERVES
Beginning Fund Balance

Transfer In from Fund 17
Transfer In from MCN Fund
Transfer Out to Transp Equipment
Transfer Out to State Preschool Fund
Transfer Out to Cafeteria
Transfer Out to MCN - telecom

Debt Service - Principal & Interest
Total Other Outgo

TOTAL EXPENDITURES

OTHER FINANCING SOURCES AND USES
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OTHER OUTGO
County Operated ADA
All Other Transfer Out to All Other
Transfer of Indirect Costs































2023-24
Cafeteria Report

2022-23 Recap
2023-24 Comparison through November



2022-23 Recap – Meal Participation 

• 2016-17 through 2018-19 pre-CEP, pre-COVID.

• 2019-20 begin operating under the Community 
Eligibility Provision (CEP) – allows schools with an 
Identified Student Percentage (ISP) of greater than 
40% to participate, and eliminate the administrative 
burden of school meal applications and still serve 
breakfast and lunch at no charge to all students.

• 2019-20 through 2021-22 data impacted by COVID.

• 2020-21 provided 2 meals per day for as many 
children as families requested.

• 2022-23 California Universal Meals implemented.  
Schools are required to provide 2 meals per day to 
all students.  Students may take or not take the 
meals.  All reimbursements at free rate.  

In 2022-23:
• Served a total of 42,923 meals, compared to 39,763 

meals in 21/22 – an 8% increase.
• 2022-23 Enrollment increased 2.9% to 462 from 

449 in 21/22.
• Averaged 238 meals per day (60% lunch, 40% 

breakfast).
• Student participation at highest levels, with 31% 

lunch participation, and 21% breakfast 
participation.

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Days 177 180 180 180 180 180 180

COVID pt COVID all In Person Univ Meals

Paid Lunch 8,195 7,421 9,150
Free Lunch 11,742 14,341 16,392 25,973 21,784 24,823 25,744
Reduced Lunch 1,307 1,385 1,509
     Total Lunch 21,244 23,147 27,051 25,973 21,784 24,823 25,744

Paid Breakfast 1,689 1,675 1,354
Free Breakfast 6,963 9,469 10,881 15,999 21,784 14,940 17,179
Reduced Breakfast 930 440 412
     Total Breakfast 9,582 11,584 12,647 15,999 21,784 14,940 17,179

Total Meals Served 30,826 34,731 39,698 41,972 43,568 39,763 42,923
Avg Meals/Day 174 193 221 233 242 221 238

Lunch % 68.9% 66.6% 68.1% 61.9% 50.0% 62.4% 60.0%
Breakfast % 31.1% 33.4% 31.9% 38.1% 50.0% 37.6% 40.0%
Lunch Meals per day 120 129 150 144 121 138 143
Breakfast meals per day 54 64 70 89 121 83 95

Enrollment - Census Day 517 509 536 525 477 449 462
% Students Lunch 23.2% 25.3% 28.0% 27.5% 25.4% 30.7% 31.0%
% Students Breakfast 10.5% 12.6% 13.1% 16.9% 25.4% 18.5% 20.7%

CEP



2022-23 Recap – Revenue and Expenditure

 
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

COVID pt COVID all In Person Universal Meals

Revenue
   Cash Sales 58,920.05     55,665.75     67,427.45     42,275.00     1,059.50      17,743.00     18,761.50     
   Federal Reimb. 61,175.34     75,473.56     86,568.01     106,033.00   127,654.24   149,468.32   118,422.10   
   State Reimb. 11,879.45     5,911.43      12,544.13     8,834.00      23,028.90     9,888.94      79,907.94     
   Other (7,558.00)     20,192.85     -              (2,737.40)     27,967.59     7,484.40      18,515.03     
   Contribution 98,919.53     102,576.57   115,985.00   113,025.68   132,999.39   88,571.26     99,027.70     

Total Revenue 223,336.37   259,820.16   282,524.59   267,430.28   312,709.62   273,155.92   334,634.27   

Expenditures
   Salaries 88,715.99     93,541.22     95,071.03     96,409.53     99,270.75     103,887.03   117,233.38   
   Benefits 47,955.54     51,110.90     64,560.70     55,150.99     57,496.61     60,551.66     67,839.41     
   Supplies 7,330.00      7,435.99      9,842.76      11,739.31     14,222.30     13,131.25     13,235.79     
   Non-Cap Equip -              -              -              -              2,409.38      -              
   Food 68,700.65     92,671.00     101,331.10   92,101.45     131,853.84   83,908.01     122,993.30   
   Travel &  oper. exp. 4,634.19      9,061.05      5,719.00      6,029.00      3,866.12      3,268.59      7,332.39      
   Indirect costs 6,000.00      6,000.00      6,000.00      6,000.00      6,000.00      6,000.00      6,000.00      

Total Expenditures 223,336.37   259,820.16   282,524.59   267,430.28   312,709.62   273,155.92   334,634.27   

CEP

• Fed/State reimbursements = $198,330, up 
$38.9k over prior year.

• Make up of reimbursement (Fed/State) 
changes due to Universal Meals.

• Salaries/Benefits higher on compensated 
absences and sub costs.

• Higher food and operational costs.



2023-24 Comparison through November – Meal Participation

COVID pt COVID all In Person Universal Meals
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Days 61 61 62 62 58 64 66 61

Lunch 6,879 7,270 8,618 8,690 8,029 8,381 8,949 9,612
Breakfast 2,970 3,814 4,220 4,023 8,029 4,685 6,191 6,261

Total Meals Served 9,849 11,084 12,838 12,713 16,058 13,066 15,140 15,873
Avg Meals/Day 161 182 207 205 277 204 229 260

Lunch % 69.8% 65.6% 67.1% 68.4% 50.0% 64.1% 59.1% 60.6%

Breakfast % 30.2% 34.4% 32.9% 31.6% 50.0% 35.9% 40.9% 39.4%

Lunch Meals per day 113 119 139 140 138 131 136 158

Breakfast meals per day 49 63 68 65 138 73 94 103

Enrollment - Census Day 517 509 536 525 476 449 462 436
% Lunch Participation 21.8% 23.4% 25.9% 26.7% 29.1% 29.2% 29.3% 36.1%

% Breakfast Participation 9.4% 12.3% 12.7% 12.4% 29.1% 16.3% 20.3% 23.5%

CEP

• Served 15,873 meals through 
November, 4.8% higher than 22/23 
through November.

• Average 260 meals per day, 
maintaining the 60/40 ratio lunch to 
breakfast.

• Student participation is higher for 
both lunch and breakfast.

• HS Cafeteria fully functional 23/24.

• Annual enrollment 5.6% lower (436 
enrolled 23/24 vs 462 in 22/23).

• November data is generally lower 
than annual, suggesting we will 
average more than 260 meals per day.



2023-24 Comparison through November – Revenue and Expense

COVID pt COVID all In Person Universal Meals
Revenue 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Cash Sales 18,896      18,785      22,405      20,708      530          5,638        7,173        6,325        
Federal Reimb. 19,791      23,770      26,385      29,499      47,050      47,722      40,885      44,180      
Fed Performance 413          436          502          608          562          -           716          769          
State Reimb. 1,534        1,860        2,060        2,326        3,926        3,249        28,124      29,331      
Total Revenue 40,221      44,415      50,850      52,533      51,506      56,609      76,897      80,604      

Expenditures
Salaries 27,774      29,753      30,583      29,999      30,660      32,479      37,046      37,483      
Benefits 17,452      18,915      19,533      19,317      19,371      20,397      23,272      24,735      
Supplies 2,805        3,663        4,697        4,742        6,245        5,033        5,809        6,157        
Non-Cap Equip -           -           -           -           -           1,572        -           -           
Food 23,584      27,161      38,473      34,605      38,457      28,130      38,523      38,924      
Operations 2,875        4,543        3,950        4,270        4,250        4,844        5,328        4,847        
Indirect costs -           -           -           -           -           -           -           -           
Total Expenditures 74,490      84,035      97,236      92,933      98,983      92,454      109,978    112,146    

Suplus/(Deficit) (34,269)     (39,621)     (46,386)     (40,400)     (47,477)     (35,845)     (33,081)     (31,542)     

CEP

• Federal reimb/performance up 8%.

• State reimbursement up 4.3%.

• Meals served up 4.8%.

• Expenditures up 2% - seems 
reasonable.

• Through November expenditures 
are about 32-34% of total annual.



Mendocino Unified School District Cafeteria Financial Report 
2023-24 

Jul/Aug Aug/Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Days/month 0 24 21 16 16 17 16 21 17 22 10 180

Paid Lunch 0
Free Lunch 4,106 2,780 2,726
Reduced Lunch 0

Subtotal Lunch 0 4,106 2,780 2,726 0 0 0 0 0 0 0 9,612
Paid Breakfast 0
Free Breakfast 2,233 2,253 1,775
Reduced Breakfast 0

Subtotal Breakfast 0 2,233 2,253 1,775 0 0 0 0 0 0 0 6,261

Total Meals Served 0 6,339 5,033 4,501 0 0 0 0 0 0 0 15,873
Avg Meals/Day 264 240 281 0 0 0 0 0 0 0 88

AugMealsDay 22-23 241 240 214 226 223 233 258 256 267 255 170 238

AugMealsDay 21-22 204 194 191 233 225 206 233 233 262 237 202 221

AvgMealsDay 20-21 252 272 285 274 247 228 243 226 206 224 209 242

Avg Meals/Day 19-20 195 223 172 234 216 246 230 222 292 264 275 233

Avg Meals/Day 18-19 187.2                 201.2                191.5                244.4                223.5                198.3                242.5                216.5                236.4                238.5                207.1                218.1                  

Cash Sales
Lunch 471.00$       365.50$       372.00$       1,208.50$      
Snack 1,768.00$    1,752.50$    1,126.00$    4,646.50$      
Breakfast 198.75$       169.00$       102.00$       469.75$         

Federal Reimb. -$              
Lunch 13,266.82$  8,983.10$    8,806.42$    31,056.34$    
Breakfast 4,681.39$    4,721.89$    3,720.10$    13,123.38$    

PBR $0.08 Lunch Reimb. 328.48$       222.40$       218.08$       768.96$         
State Reimb. (est) -$              

Lunch 8,242.87$    5,580.21$    5,474.00$    19,297.08$    
Breakfast 3,577.59$    3,611.06$    2,844.92$    10,033.57$    

Misc to Balance -$              

-$              

Commodities value -$              
Total Revenue -$              32,534.90$  25,405.66$  22,663.52$  -$             -$             -$             -$             -$             -$             -$             80,604.08$    

80,604.08$    
Expenditures  

Salaries 4,651.45$     11,061.53$  10,457.59$  11,312.12$  37,482.69$    

Benefits 3,909.67$     6,611.84$    7,338.38$    6,875.24$    24,735.13$    
Supplies 598.53$        3,061.40$    1,694.57$    802.13$       6,156.63$      
Non-Cap Equipment -$              -$             -$              
Food -$              19,216.79$  8,823.91$    10,883.40$  38,924.10$    
Travel &  oper. exp. 4,847.35$     -$             4,847.35$      
Indirect costs -$              -$             -$              

Total Expenditures 14,007.00$   39,951.56$  28,314.45$  29,872.89$  -$             -$             -$             -$             -$             -$             -$             112,145.90$  

Surplus/(Deficit) -$14,007.00 -$7,416.66 -$2,908.79 -$7,209.37 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$31,541.82
Surplus(Deficit) 22-23 (1,735.43)           (16,394.34)        (7,158.74)          (7,792.49)          (13,708.20)        (7,399.18)          (5,815.36)          (3,249.06)          (6,605.54)          (6,749.89)          (13,705.85)        (90,314.08)          

Surplus(Deficit) 21-22 (6,758.75)           (11,443.15)        (8,100.17)          (9,542.63)          (13,819.53)        (6,558.58)          (7,352.19)          (6,123.42)          (4,450.75)          (2,477.38)          (14,476.42)        (91,102.97)          

Surplus(Deficit) 20-21 (8,234.28)           (12,520.33)        (13,786.05)        (12,936.49)        (17,904.93)        (13,564.33)        (12,655.06)        (10,140.17)        (12,551.31)        (12,869.95)        (11,326.42)        (138,489.32)        

Surplus/(Deficit) 19-20 (18,423.93)         (22,437.07)        (26,472.71)        (25,599.66)        (20,919.79)        (25,723.65)        (21,533.53)        (29,480.17)        (24,556.05)        (26,481.60)        (22,875.75)        (264,503.91)        

Surplus/(Deficit) 18-19 (11,141.79)         (10,555.11)        (13,561.60)        (11,398.13)        (9,287.50)          (11,960.89)        (5,332.70)          (11,979.63)        (7,784.73)          (6,305.44)          (8,609.77)          (107,917.29)        

MyDocs/Cafe/23-24/Profit Loss 
12/19/23
ms
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Budget 
M.U.S.D. PHASE TWO PROJECT
Source of Funds: Available

 Source Code: Series A  Bond (less issuance cost) -               
Series B Bond 12,078,563    
Developer Fees -               

State Bonds -               
12,078,563    

Expended Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

Design and Planning 1,127,186 914,900 212,286 1,121,306 5,880

Bidding, Permitting, Misc. 95,000 76,905 18,095 95,000 0

Construction 8,641,825 4,126,303 4,515,522 8,641,825 0

Owners Contingency 697,428 42,842 654,586 500,000 197,428

Construction Support 505,000 162,838 322,474 415,708 89,293

Fixtures & furniture 0 0 0 0 0

Reserve 0 0 0 0 0

Totals 11,066,439 5,323,787 5,722,964 10,773,839 292,601

Available vs. budgeted 1,012,124                  assumes 100% contingency expended
soft cost vs. hard cost 28.06%

Funding Status
0% 1% 5% 8%

Series A bonds 12,078,563                   1,709,552 1,623,134 1,277,461 1,012,124

Schedule Planned Actual Schedule Status

Design and Planning Jun-22 Jun-22

Permitting and PH-2 GMP 1-Dec-22  August 23
Construction August 2023
Completion Apr-24 (Generator completion Sept. 2024)
Overall Project Status

Next Steps ….
Determine if additional work should be added to scope utilizing remaining funds from Phase 1.

Remedial structural work  at some shear walls completed and added ceiling framing underway.  Roofing 
demo completed and underlayment installed at the Tech Center, weather has been hampering installation 
of shingle roofing.

Potential Issues:

Various flooring locations is in need of an underlayment working on resolving which areas and type of 
undelayment to use as well as some modifications to flooring finishes to accommodate existing 
conditions.

PROJECTED FUND BALANCE @ % CONTINGENCY EXPENDEDAVAILABLE FUNDS

August 21, 2023

Added ceiling framing underway at Tech. Center.  Rough-in for MEP nearing completion.

Contractor wants to start stocking and installing Drywall but needing to enclose and watertight building 
first.

Weather has been hampering progress on site work, roofing building and ultimately advancing interior finishes 

installation

1
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M.U.S.D. PHASE ONE PROJECT
Available Elgible

Final G.M.P.Budget Series A  Bond (less issuance cost) 18,884,464   

Series B Bond 13,847,127   

Revised Forecast at Interest to date 119,912        

Closeout Issuance cost and Interset paid (2,023,645)   

State Bonds

30,827,859   -            

Original Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 *Construction Total (LLB GMP)w/ 
allowance ( *less unused allowances) 14,145,498   14,145,498   -              14,145,498   -            
 *Construction Contingency (per GMP) 1,366,140     454,741        911,399       704,502        661,638    
 Temporary Classroom Site  (Lathrop) 450,000        391,408        58,592         450,000        -            

 Temporary Classroom (Mobile Modular) 115,864        215,333        (99,469)       215,333        (99,469)     
 PG&E Electric 70,000         40,730          29,270         4,073            65,927      
 Temp Construction Utility 45,000         15,708         29,292        15,708          29,292      

 Lathrop LLB Preconstruction Fee* 20,240          20,240          -              20,240          -            
 Fixtures and Furniture 250,000       217,055       32,945        250,000       -            
 California Dept of Education 10,000         -               10,000        -               10,000      
 C.D.E. Funding Consultant 6,000           11,329         (5,329)         11,329         (5,329)       
 DSA Permit Fees 125,000       94,931         30,069        122,390        2,610        
 County of Mendocino Fees 10,000          11,504          (1,504)         11,504          (1,504)       
 Facility Master Plan (QKA) 34,500          9,240            25,260         9,240            25,260      
 A / E Basic Services (QKA) (adjust.closeout 
12 19 23) 1,512,500     1,405,729     106,771       1,512,500     -            

 A / E  Add  Fire Sprinkler Engineer (QKA) 33,000          19,906         13,094        33,000          -            
 A / E  Add  Kitchen Consultant (QKA) 9,240            9,240           -              9,240            -            

 A / E  Add Landscape Architect (QKA) 53,350          52,582         768             53,350          -            
 A / E  Add Civil Engineer (QKA) 66,000          66,000         -              66,000          -            
 A / E  Add AS BUILT (QKA) 6,600            6,590           10               6,600            -            
 A / E  Add Energy consultant (QKA) 3,575            4,580           (1,005)         4,580            (1,005)       

 A / E Zero Net Energy/ Reclaim H20 (QKA) 101,400        83,215         18,185        101,400       -            

 A / E  Temporary Classrooms design (QKA) 89,300          89,300         -              89,300          -            
11



M.U.S.D. PHASE ONE PROJECT
Available Elgible

Final G.M.P.Budget Series A  Bond (less issuance cost) 18,884,464   

Series B Bond 13,847,127   

Revised Forecast at Interest to date 119,912        

Closeout Issuance cost and Interset paid (2,023,645)   

State Bonds

30,827,859   -            

Original Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 A / E reimbursables, Blueprinting (QKA) 25,000          22,763         2,237          25,000          -            
 Energy Consultant (Sage) 125,000        31,605         93,395        125,000       -            
 Project/Construction Management       (A 
Arc) 120,000        124,100        (4,100)         124,100        (4,100)       
 C M reimbursement (A Arc) -                -               -               -            
 Construction Inspector of Record                   
(Morton site / NATS inplant) 199,800        215,550       (15,750)       220,000        (20,200)     

 Materials Testing and Inspection (Laco) 
38,000          83,739          (45,739)       83,739          (45,739)     

 Survey, boundary  (SHN) 
18,000          23,565          (5,565)         23,565          (5,565)       

 Sewer line Inspection (Subtronic Corp.) 20,000          19,183          19,183          817           
 Geotechnical investigation (Brunsing) 14,800          51,038          (36,238)       51,038          (36,238)     
 CEQA Environmental Consultant (Rincon) 
& Archiologial monitor 31,174          142,833        (111,659)     142,833        (111,659)   

 Haz. Mat. Abatement (with construction) -                -               -              -               -            
 Haz. Mat.Oversight 15,000         5,274           9,726          5,274            9,726        
 Containers and Debris Boxes 5,000            6,200            (1,200)         6,200            (1,200)       

 Misc. legal notices etc.  
5,000           87,578          (82,578)       87,578          (82,578)     

 Project Reserve                     -                       -   -            
19,139,981   18,178,286   960,878       18,749,296   390,685    

Continued rental for Phase 2 of Temporary Classroom added to expenditures
Projected Balance of funds on hand 12,078,563   
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M.U.S.D. PHASE TWO PROJECT
Available Elgible

Series A  Bond (less issuance cost) -                  

Schematic Design Series B Bond 12,078,563     
w/ GMP 8/1/23 Developer Fees

State Bonds

12,078,563     -             

Revised Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 Gymnasium & Tech Ctr. Construction  
8,344,102     4,126,303  4,217,799    8,344,102       -             

 Allowances (all categories) 
192,500        192,500          -             

 Alternate 1 - Exterior Windows Gym 
702,126        -                  702,126     

 Alternate 2 - Paint Exterior Gym 
55,832          55,832            -             

 Alternate 3 - Paint Exterior Tech Building 
19,901          19,901            -             

 Alternate 4 - Exterior Tech Building Reroof 
63,616          63,616            -             

 Industrial Arts Modernization Construction -                -            -              -                  -             

 Community School Construction 297,723        -            297,723       297,723          -             
 Construction Contingency  (Gym & Tech) 697,428        42,842       654,586       500,000          197,428     
 PG&E Electric -               -            -              -                 -             
 Education and 
TelecomunicationsTechnology -                -            -              -                  -             
 Fixtures and Furniture -               -            -              -                 -             
 California Dept of Education -               -            -              -                 -             
 C.D.E. Funding Consultant 8,650            8,642        8                 8,650              -             
 DSA Permit Fees (ph 2 fees added) 70,000          64,300      5,700          70,000            -             
 County of Mendocino Fees -               -            -              -                 -             
 Facility Master Plan (QKA) -            -              -             

 A / E Basic Services Gym & tech (QKA) 955,527        832,955     122,572       1,000,000       (44,473)      
 A / E Basic Services Industrial Arts (QKA) 
(schematic design only) 36,105          12,285       23,820         12,285            23,820       
 A / E Basic Services  Community School 
(QKA) (schematic design only) 47,104          20,571       26,533         20,571            26,533       

 A / E  Add  Fire Sprinkler Engineer (QKA) -            -              -                  -             
13



M.U.S.D. PHASE TWO PROJECT
Available Elgible

Series A  Bond (less issuance cost) -                  

Schematic Design Series B Bond 12,078,563     
w/ GMP 8/1/23 Developer Fees

State Bonds

12,078,563     -             

Revised Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 A / E  Add  Kitchen Consultant (QKA) 7,050            5,288        1,763          7,050              -             

 A / E  Add Landscape Architect (QKA) -            -              -             
 A / E  Add Civil Engineer (QKA) 21,450          20,262      1,188          21,450            -             
 A / E  Add Energy consultant (QKA) 8,700            8,700        -              8,700              -             

 A / E  Elevator Consultant (QKA) 17,600          -            17,600        17,600            -             

 A / E reimbursables, Blueprinting (QKA) 25,000          6,197        18,803        25,000            -             
 Energy Consultant (Sage) -            -              -             
 Project/Construction Management            (A 
Arc) 120,000        95,800       24,200         120,000          -             
 C M reimbursement (A Arc) 20,000          312            1,000              19,000       
 Construction Inspector of Record                   
(C McKay) 200,000        63,000      137,000      200,000          -             

 Materials Testing and Inspection (Laco) 
90,000          190            89,810         90,000            -             

 Geotechnical investigation (Brunsing) -                293            (293)            (293)                293            

 CEQA Environmental Consultant (Rincon) 70,000          -            70,000         -                  70,000       

 Haz. Mat. Abatement (with construction) -            -              -                  -             
 Kitchen Grant Matching fund transfer 13,317       (13,317)       13,317            (13,317)      
 Containers and Debris Boxes 5,000            3,244         1,756           5,000              -             

 Misc. legal notices etc.  
25,000         12,605       12,395         25,000            -             

 Project Reserve                     -                          -   -             
12,100,414   5,337,104  5,709,647    11,119,005     981,409     

* Alternates include 10 % contingency
Projected Balance of funds on hand 959,558        excluding interest earned from bond account

14



RESOLUTION NO. 2023-19 

RESOLUTION OF THE GOVERNING BOARD OF THE MENDOCINO UNIFIED SCHOOL 

DISTRICT TO ACCEPT AGREEMENT FOR TERMINATION OF LEASE-LEASEBACK 

AGREEMENT AND QUIT CLAIM DEED 

WHEREAS, Mendocino Unified School District (“District”) and Lathrop Construction 

Associates, Inc. (“Contractor”) entered into a Lease-Leaseback Agreement, dated February 18, 

2021, as amended, for the construction of certain improvements by the Contractor for Phase One 

of the Mendocino High School Campus Project (“Project”), located at 10700 Ford Street, 

Mendocino, CA as described in Exhibit A to the Lease-Leaseback Agreement (“Project Site”);  

WHEREAS, under the terms of the Lease-Leaseback Agreement, the District leased a 

portion of the Project Site to the Contractor for the construction of the Project and the District 

leased back the Project from the Contractor and is obligated to make lease payments to the 

Contractor for the lease of the Project;  

WHEREAS, the District has paid its Project obligations in full which were secured by the 

lease payments payable under Phase One of the Lease-Leaseback Agreement by triggering its 

buyout option to the Contractor, and the District has paid all other amounts due or to become due 

with respect to Phase One of the Lease-Leaseback Agreement;  

WHEREAS, upon such payment in full, title to the Project leased under Phase One of the 

Lease-Leaseback Agreement is to vest in the District, and Phase One of the Lease-Leaseback 

Agreement is to terminate immediately upon such payment;  

WHEREAS, the District and the Contractor desire to unconditionally terminate Phase 

One of the Lease-Leaseback Agreement, which pertains to the Project Site;  

WHEREAS, the District and the Contractor agree that the District has fulfilled its 

obligations under Phase One of the Lease-Leaseback Agreement and that fee title to the Project 

and the Project Site leased thereby is to vest in the District; and  

NOW, THEREFORE, the Governing Board of the Mendocino Unified School District 

hereby finds, determines, declares, orders, and resolves as follows:  

Section 1. The above recitals are true and correct.  

Section 2. The District hereby accepts and approves the Termination Agreement and Quit 

Claim Deed terminating Phase One of the Lease-Leaseback Agreement and conveying all of 

Contractor’s right, title and interest in the Project Site and the Project to the District.  

Section 3. The District does hereby accept all of Contractor’s right, title and interest in 

the Project Site and the Project remised, released, quitclaimed and conveyed to the District by 

the Termination Agreement and Quit Claim Deed.  

Section 4. The Superintendent or designee are authorized to take all steps and sign all 

documents necessary to effect the intent of this resolution, including but not limited to the 

Termination Agreement and Quit Claim Deed and the Certificate of Acceptance of the real 



property and facilities located in Mendocino County, California, as more particularly described 

in the Termination Agreement and Quit Claim Deed.  

 

IN WITNESS WHEREOF, this resolution was approved and adopted by the Governing Board of 

the Mendocino Unified School District this 18th  day of January, 2024.  

 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 

___________________________________ 

President of the Governing Board of the  

Mendocino Unified School District  

 

ATTEST:  

 

_____________________________________________  

Clerk of the Governing Board of the  

Mendocino Unified School District 
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