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MINUTES
Regular Board Meeting

THURSDAY, FEBRUARY 15, 2024

MENDOCINO HIGH SCHOOL
10700 FORD STREET
MENDOCINO, CA 95460

4:00 P.M. CLOSED SESSION - VIA TELECONFERENCE

{Closed Session Public Hearing - link on page 2]

5:00 P.M. OPEN SESSION - IN PERSON at MENDOCINO HIGH SCHOOL
& VIA TELECONFERENCE

Please click the lmk below to join the webinar:

Passcode 840492
Dial by your location  +1 669 900 9128 US (San Jose)
Webinar ID: 842 7578 8245 Passcode: 840492

Please “mute” your device during the meeting.
MUSD is not available for technical support for remote meetings.

Board Priorities
» Develop and expand community partnerships and communication
» Increase learning and achievement for all students, families, and staff
» Plan wisely for the future while maintaining fiscal integrity
» Maintain and improve the physical plant

Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the
District Office: 44141 Lntt]e Lake Road Mendocmo. CA 95460 Board backup materials are also located on the
MUSD website at i istr 51- In compliance with Government
Code section 54954.2(a) Mendocmo Unified School District will, an request make apgendas available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 US.C. Sec. 12132), and the federal rules and regulations adopted in implementation
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification
or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the
Superintendent, in writing at P.0. Box 1154, Mendocino, CA 95460 or via email at doerin@mecp.org.

MENDQCINQ UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER




MUSD Board MINUTES 2/15/2024

1. 4:00 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL
1.1. Call to order and roll call
The meeting was called to order at 4:04PM. Present were Trustees James, Morton, Schaeffer,
Aum and Griffen
1.2.  The President will verbally identify the agenda items to be discussed during closed
session as listed below.
The President verbally identified the agenda items to be discussed.

2. PUBLIC HEARING FOR CLOSED SESSION

Members of the public may take this opportunity to comment on closed session agenda items per Board Policy
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be
addressed at this time. A three-minute limit is set for each speaker on all items. The total time for public input
on each item iz limited to 20 minutes. (Government Code 54954.3)}.
Join Zoom Meeting
https:/fus02web.zoom.us/j/861436191467pwd=b04Sam L VWxpR 1 paVWRxOWImVYGR6d 209
Meeting ID: 861 4361 9146 Passcode: 084556
Dial by your lacation: +1 669 900 9128 US (San Jose) Meeting ID: 861 4361 9146 Passcode: 084556

3. CLOSED SESSION

The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.

3.1. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative:
Superintendent Jason Morse
Employee organizations: CEMUS and MTA bargaining units and unrepresented
employees

3.2. Employment/Personnel Changes

3.3. Employee Discipline/Dismissal/Release

3.4. Anticipated Litigation: Boundary Line Dispute

4. 5:00 P.M. OPEN SESSION
4.1. Call to order and roll call

The meeting was called to order at 5:04PM. Present were Trustees James, Morton, Schaeffer,
Aum and Griffen

4.2. Closed session disclosure

Any reportable action taken during closed session will be disclosed at this time.
Nothing was reported out of closed session.
4.3. Approval of agenda

Items to be removed from the agenda or changes to the agenda should be done at
this time.

MSA Schaeffer/Aum (5/0) to approve the agenda.

5. CONSENT AGENDA
Items on the consent agenda are passed in one motion without discussion. Any item may

be pulled from the consent agenda by any member of the Board and moved to action when
approving the agenda. (action)

5.1.  Approval of Warrants
5.1.1. 1/4/24, 1/11/24, 1/18/24, 1/25/24, 2/1/24

5.2.  Approval of Minutes
5.2.1. Board Meeting Minutes: 1/10/24, 2/7/24

5.3. Approval of Employment/Personnel Changes
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MUSD Board MINUTES 2/15/2024
5.3.1. Accept Resignation, Classified Employee, working 6.5 hrs/day, 10 mos/yr,
effective 1/29/24
5.3.2. Hire, Classified Employee, working 5.0 hrs/day, 10 mos/yr, effective 1/16/24
5.3.3. Hire, Classified Employee, working 8.0 hrs/day, 12 mos/yr, effective 2/1/24
5.3.4. Promote, Classified Employee, working 8.0 hrs/day, 12 mos/yr, from Range 35
to Range 41, effective 2/1/24
5.3.5. Hire, Stipend position, effective 11/01/23 for sports season
5.3.6. Hire, Stipend position, effective 11/01/23 for sports season
5.3.7. Hire, Stipend position, effective 11/01/23 for sports season

5.4. Approval of the Current Budget Change Report

5.5. Approval of 2023-24 Attendance Report — Month 5

5.6. Approval of Student Body Reports — January 2024

5.7. Approval of the Albion School SARC

5.8. Approval of the Comptche School SARC

5.9. Approval of the Mendocino Alternative School SARC

5.10. Approval of the Mendocino Sunrise School SARC

5.11. Approval of the Mendocino High School SARC

5.12. Approval of the Mendocino K8 School SARC

5.13. Approval of the Winter Consolidated Program Application

5.14. Approval of the MCN 2™ Quarter Report

5.15. Approval of the Mendocino High School Safety Plan

5.16. Approval of the Mendocino K8 School Safety Plan
MSA Aum/Morton (5/0) to approve the Consent Agenda.

6. REPORTS

6.1. Student Trustee — Knute Kvinsland
Student Trustee Kvinsland took a different approach this month to gathering student feedback. In
addition to sending out a survey to ASB, a general survey was also sent to all students. The ASB
survey indicates that students would like better feminine hygiene products in the womens
bathrooms. Students advocate for the MCN listserves. Over break many students are going out
of town. Many students are participating in schoof clubs and sports. A general question was
asked regarding budget cuts and many students feel we offer a lot of very valuable courses that
should be kept. Students are looking forward to the completion of Phase II. The entire student
population was asked about their enjoyment of classes with the majority falfing the middle of the

road in terms of likability. When asked about whether or not students will be attending the storm
day on 2/23/24, 64.9% said "No”.

Page 3 of 5



MUSD Board MINUTES 2/15/2024
6.2. Administrative

6.2.1. Principal = Kim Humrichouse
Principal Humrichouse gave the attached presentation.

6.2.2. Superintendent — Jason Morse
Superintendent Morse reported that the Wellness Committee recently met and has some good
ideas for updates to the policy. The first series of the LCAP workshops are taking place with
meetings taking place in the coming months. The Facilities Committee has been busy discussing
the additional funds and how best to use them. Met with the groundskeeper from Little River Inn
on how best to get and maintain a playable soccer field, Could be anywhere around 40,000
gallons of water several times a week needed to keep it green.

6.3. Bargaining Units
6.3.1. Mendocino Teachers Association (MTA)
MTA President, Diana Dominguez, reports that it has been good working together with the
administration earfier this year regarding the cuts. Although they are still a bummer, the
transparency has been helpful in terms of planning. People are starting to shift into how to best
move forward. Josh Potter has a radio show which is being used to help increase staff morale. It
is Friday’s at 5PM on KAKX.

6.3.2. Classified Employees of Mendocino Unified Schools (CEMUS)
There was no report from CEMUS.
6.4. Board Trustee Reports
Trustee Griffen reported on the basketball teams upcoming games.

7. TIMED ITEM 5:30 P.M. - PARENT/COMMUNITY COMMENT
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952). The
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to
protect the rights of all involved, complaints about employees should be addressed through the District complaint
pracess. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it.
Please see an administrator to initiate the complaint process.
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this
meeting.

8. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS

8.1. Modernization and Construction Management Update
Construction Manager, Donald Alameida, will provide an update on the Phase I and
Phase II Modernization of Mendocino High School. {information)
Project Manager, Don Alameida, gave the attached presentation.

8.2. Small Projects Construction Management and Architectural Services Agreement
The Board will consider the approval of the 2024 Small Projects Construction
Management and Architectural Services Agreement (action)
MSA Morton/James (5/0) to approve the agreement as presented.

8.3. LCAP Mid-Year Review
Superintendent Morse will provide the Board with a mid-year update on the 2023-24
LCAP (information)
Superintendent Morse provided the attached report.
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MUSD Board MINUTES 2/15/2024
8.4. Consideration of Leave Requests

8.4.1. Certificated Employee, currently working 1.0 FTE, requests a 40% reduction in
waorkload for the 2024-25 school year via the Reduced Workload program
(action)

8.4.2. Certificated Employee, currently working 0.50 FTE (on part-time leave of .50
FTE), requests to continue the leave of .50 for the 2024-25 school year
(action)

8.4.3. Certificated Employee, currently working 0.60 FTE (on part-time leave of .40
FTE), requests a leave of .20 FTE bringing their FTE up to .80 FTE for the
2024-25 school year (action)

8.4.4. Certificated Employee, currently working 1.0 FTE, requests a full leave of
absence for the 2024-25 school year (action)

MSA Schaeffer/Morton (5/0) to approve all leave requests presented.

8.5. 2024-25 Staff Reductions
The Board will provide an opportunity for input and discussion regarding the proposed
2024-25 staff reductions (information/discussion)
There was no discussion.

8.6. MCN ListServes
The Board will review the subcommittee recommendations regarding the future of the
MCN Discussion and Announce Listserves (action)
MSA Morton/James (5/0) to accept the sub committee’s recommendation to allow the Mendocino
Listserve Project to take over the MCN Discussion and Announce Listserves per their proposals
and to work directly with MCN regarding those details.

8.7. Board Policies, Bylaws and Administrative Regulations (first reading)
8.7.1. AR 3311: Bids (business/noninstructional operations)
8.7.2. BP 6146.4: Differential Graduation and Competency Standards for Students
With Disabilities (instruction)
MSA Morton/Aum (5/0) to move to Consent Agenda for the March meeting.

9. FUTURE AGENDA ITEMS

Audit Report, Administrative Contracts, 2™ Interim Budget Report, Deferred Maintenance
Plan, Layoffs, MAD Engineers Report
Solar Update? Phase III Construction

10. ADJOURNMENT

The next regular Board meeting is scheduled for March 14, 2024 at Greenwood Preschool
School.

The meeting was adjourned at 6:48 PM.
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TK Cookie Making

1st Grade Science
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Mendocino Unified School District

BOND MEASURE
IMPROVEMENT BOND
PROGRAM

PHASE ONE & TWO
PROJECTS

*MUSD BOARD MEETING - February 2024

Mendocino Unified School District

Budget

M.U.5.D. PHASE TWO PROJECT

Source of Funds:
Source Code:

Available
Series A Bond (less issuance cost)
Senies B Bond 12,078,363
Devcloper Feas -
State Bonds -
1LU/8,363

Eaxproded Remaining Sutphus
Ta Dale Hulance Forveasl L]

Dewription 1
=] T i 121,

Baadding, Peemitting, Mac 95,000 76,708 18,202 95000 a
Canstruchon 8641825 4794440 3.847 385 8,641 825 .
Qumets Contmgeniy 697,428 42.642 694,508 500 000 197 420
Constiucton 505,000 174838 20,474 415708 89,203
Fixtures & futndure [i] 1] 0 Q a
Reserve '] 0 0 0 1]

Avaliable vs. budgetad
S0t oast va. herd cost

Funding Status

E i
12924 assumas 100% conbnpancy aipanced
208 06%
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Mendocino Unified School District

Schedule Planned Actual  Schedule Statys
Design and Planmng Jun-22 Jun-22
Permiting and PH-2 GM P 1-Dec-22 August 23
{onstruction August 2023 August 11, 2029
Completion August 21, 2024 {Trenerator completion Sept 2024}

Overall Project Status
Comtractor stocked and mstatled miuch of the Dryvwall in the Tech Center. install at Gym to follow

Electrical, Mechanical and plumbing rough-in continues.
Hoping to install rain gutters and mis¢ roof metal week of' the 12th

Potential [ssues:

Weather continues Lo hamper progiess on site, largely exterior work but also has some affect on nterior
progress as well.

Next Steps ...

Still considersng 1 additional work should be added to scope wtilizing remaining funds from Phase 1

Mendocino Unified School District

2020 Bond Program — Phase 2

3/4/2024



Mendocino Unified School District

2020 Bond Program - Phase 2
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Mendocino Unified School District

2020 Bond Program — Phase 2

Change Events

Change Events
Number Siatur

Thile £ ost

3% OPEN
38 OFEN
3T APPROVED
36 APPROVED
33 APPROVED
M AFPPROVED
33 OPEN
31 APPROVED
3 APPROVED
30 OFEN
1% VD

291 0OPEN
28 APPROVED
27 APPROVED
6 APPROVED
3 APPFROVED
T4 APPROVED
1B vop

230 APPRUNVED
12 APPROVED
1 APPROVED
10 APPROVED
19 APPROVED
13 APPROVED
17 APPROVED
15 APPROVED
15 APPROVED
14 AFPRUVED

Lnluze Solid Surface Counteriops m Restrovms.

Underlayment & Wood Subfloar Areas to Reccive Rublber or Lanobeum ((hvm)
Remove Waood Pancling and Re-Fmish Walk in Fover (Gam)

Drywall Poich 2 Elecirical Pawel BB {Gym)

Overlay Drywall in Weight Room & Culinary Classtoom (Gym)

Drywall ¢t Added Hard Lid Ceiling b0 Audio Lab (Tech Conter)

Onwadl at Addied Mechamical Duct Chases (Toch Cemer)

Drywall an Addod Hard Lid Ceilings & Soffits al Art Class Halls {Tech Cenber)
Drywall at Re-Buiht Shearwall {Tech Center)

Dirywall Paiching at Re-Sized Door Openings (Tech Center)

Floonng Revisions in Tech Conter (RFP 2008)

Flooring Revisioms in Tech Center (RFP 2008)

Teeplace Dryw.al) Subroniracios

Remove Wall Covorings and Re-Fanith Wall i Rooms 204 & 201 (RFP #007)
Dkt Lockers & Revise Cubbies in Culinary (RFP 2006}

Infifl Tewm Room Floor & lmlal] Lisokum

Cedling Swpporn a1 Culmary Classroony

Addiiona) Ebctrical Requested by District (RFP #2004}

Addntional Electrical Requested by Diatrict

Add Furmed WaH & Caseworl. & Flex Spave Room 114

Debeie Elecuical Infrastructure for Motorized Shades

Kitchen and Sinb. Revision

Elecaricalvo EW11 4 & 5 {CREDIT)

Faich & Paint Wood Panclimg in Hospitality Lobby

Frame Hard Lid Ceilings &t An Class Halls {Tech Conter)

Above Geade Waker Line at Wood Shop

Add Door 32053 (Gam)

Demo Fured Heades 3 Hospitality Lobby

A0
21
2373
1,793
Wi
ssM1
564
53887
w“an
52,300
o
LERE ]
S160%
LI H
5208
seAr
Sraar
50
$119.367
$10,750
ELE -]
5.
5893
$2173
3245
5451
sas
51
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Mendocino Unified School District

2020 Bond Program - Phase 2

Change Fvents

Change Frents

Sghvber  Statos Title Cont

VIOPEN Dt Chases i Tech Cener £5.085
12 APPRINED Furred Plumhing Walls in kitchen 51085
L APPROVED Shear Wall Hold Dovine & Shear PIs at Fevh Conter 56,187
10 \PPROVEDY Temianent Data & 1DE 31 Wood Shop S16.167
9 APPROVELY Remarab ol Floenng m Futer & Woght Raem $7.5a2
¥ APPROVELY Remorabof Conduts at Tevh Conter S7BL
7 \FPROVED Renoval o Caseworh & Locken ttom [eam Roomclnm) s913
& APPRONVEDY Domestic Warer ludation Valve at Gym snan
5 APPROVELY Reframs oot Uperimigs w Tech Vanlding $2.059
4 APPROVELY Temporars Data | e 1o Wonid Shop Builday 541
T APPRINES Ienws §.avtang Mevrzanime i Rowin BIOS ¢ Tech Center) £5.1a7
2 APPROVED Dreriw Evivting &g v Rooa 105C (Tech Conter) 51822
| \PPROVITE .\I;uvul Lol Inureases - dwowdicsl (.‘¢|I|u=~ & Pawh S0l
5320795
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