
Mendocino Unified School District  
 
Philosophy—Goals—Objectives and 
Comprehensive Plans 

 
Board Policy 0420.5 

Adopted by Board 1/26/94 
Revised 03/13/03

 
School-Based Decision-making
  
The Governing Board desires to improve student 
learning by giving decision-making opportunities to 
the people who are closest to the students.  The 
Board shall adopt policies which support decision-
making appropriate to the site level and shall 
oversee District accountability for such policies. 
 
Under the direction of the Board, school employees, 
parents/guardians, secondary students, and 
community members may collaborate on matters 
such as program priorities and delivery, student 
behavior and discipline, student services and 
counseling, personnel selection and assignment, and 
the allocation of funds. 
 
 
 
 
 
 

 
Under the leadership of the District and School 
administration, schools making significant changes 
in instructional practices or learning environment 
must have a broad-based consensus regarding their 
specific objectives, priorities, and methods for 
assessing student learning.   
 
The Board desires to support staff decision-making 
responsibilities with appropriate in-service training, 
to encourage creativity at school sites, and to 
evaluate staff performance in relation to school 
objectives.  The Superintendent or designee shall 
help school decision teams establish planning 
processes, make efficient use of resources and staff 
and develop new programs based on the needs, 
interests, and resources at their individual schools. 
 
 
 

 
 
Legal Reference:  Education Code 
 35160 Authority of Board 
 35161 Delegation of Board authority 
 58900-58928 Demonstration of restructuring in public education 
 


