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Mendocino 
Unified 
School District 

 

 

Agenda  

Regular Board Meeting  
 

 

Board Priorities 
 Develop and expand community partnerships and communication 
 Increase learning and achievement for all students, families, and staff 
 Plan wisely for the future while maintaining fiscal integrity 
 Maintain and improve the physical plant 

 

Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the 
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the 
MUSD website at https://www.mendocinousd.org/District/3051-Untitled.html  In compliance with Government 
Code section 54954.2(a) Mendocino Unified School District will, on request, make agendas available in 
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation 
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification 
or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the 
Superintendent, in writing at P.O. Box 1154, Mendocino, CA 95460 or via email at doerin@mcn.org. 

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER 

THURSDAY, NOVEMBER 16, 2023 
 

 

ALBION SCHOOL 
30400 ALBION RIDGE ROAD 

ALBION, CA 95410 
 

4:30 P.M. CLOSED SESSION – VIA TELECONFERENCE 
(Closed Session Public Hearing – link on page 2) 

5:00 P.M. OPEN SESSION – IN PERSON at ALBION SCHOOL 
& VIA TELECONFERENCE 

 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/85777746880?pwd=YlJ0clBoY2tzbG53Y0k5d0o5djVzQT09 

Passcode: 625328 
 

Dial by your location       +1 669 900 9128 US (San Jose) 

Webinar ID: 857 7774 6880  Passcode: 625328 
Please “mute” your device during the meeting.  

 MUSD is not available for technical support for remote meetings. 
 

https://www.mendocinousd.org/District/3051-Untitled.html
mailto:doerin@mcn.org.
https://us02web.zoom.us/j/85777746880?pwd=YlJ0clBoY2tzbG53Y0k5d0o5djVzQT09
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1. 4:30 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL 
1.1. Call to order and roll call 
1.2. The President will verbally identify the agenda items to be discussed during closed 

session as listed below. 
 

2. PUBLIC HEARING FOR CLOSED SESSION 
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy 
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to 
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be 
addressed at this time.  A three-minute limit is set for each speaker on all items. The total time for public input 
on each item is limited to 20 minutes. (Government Code 54954.3). 

Join Zoom Meeting 
https://us02web.zoom.us/j/81525350968?pwd=ZnRMY1JBQ2kya1JDb3Y5MVY3SUJ3dz09 

Meeting ID: 815 2535 0968   Passcode: 045335 
Dial by your location:  +1 669 900 9128 US (San Jose) Meeting ID: 815 2535 0968   Passcode: 045335 

 

3.   CLOSED SESSION 
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.  
3.1. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative: 

Superintendent Jason Morse 
Employee organizations: CEMUS and MTA bargaining units and unrepresented 
employees 

3.2. Employment/Personnel Changes  
3.3. Employee Discipline/Dismissal/Release 

 

4. 5:00 P.M. OPEN SESSION 
4.1. Call to order and roll call 
4.2. Closed session disclosure 
 Any reportable action taken during closed session will be disclosed at this time.  
4.3. Approval of agenda 

Items to be removed from the agenda or changes to the agenda should be done at 
this time. 

 

5. PUBLIC HEARING – SUNSHINING ITEMS TO BE NEGOTIATED BETWEEN CEMUS 
AND MUSD 
Both the Classified Employees of Mendocino Unified School District (CEMUS) and the District 
will present their openers for the negotiation of the CMEUS contract for the 2023-24 school 
year.     
  

6. CONSENT AGENDA 
Items on the consent agenda are passed in one motion without discussion.  Any item may 
be pulled from the consent agenda by any member of the Board and moved to action when 
approving the agenda. (action) 

 

6.1. Approval of Warrants 
6.1.1. 10/12/23, 10/19/23, 10/26/23, 11/2/23 

 

6.2. Approval of Minutes 
6.2.1. Board Meeting Minutes: 10/19/23 

 

6.3. Approval of Employment/Personnel Changes 
6.3.1. Hire, Classified Coach, Stipend Position, effective 11/1/23 
6.3.2. Hire, Classified Coach, Stipend Position, effective 11/1/23 
6.3.3. Hire, Classified Coach, Stipend Position, effective 11/1/23 
6.3.4. Hire, Classified Coach, Stipend Position, effective 11/1/23 

https://us02web.zoom.us/j/81525350968?pwd=ZnRMY1JBQ2kya1JDb3Y5MVY3SUJ3dz09
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6.4. Approval of the Current Budget Change Report 

 
6.5. Approval of 2023-24 Attendance Report – Month 2 

 
6.6. Approval of Student Body Reports – October 2023 

 
6.7. Approval of MCN First Quarter Report 

 
6.8.  Approval of Quarter 1 Investment Reports 

 
6.9. Approval of Grant Donation Opportunities for 2023-24 

6.9.1. J.G. Cummings Foundation - $15,000 for new gymnastic mats 
 

6.10. Approval of the School Single Plans 
 

7. REPORTS 
7.1. Student Trustee – Knute Kvinsland 

 

7.2. Administrative 
7.2.1. Principal – Tobin Hahn 
7.2.2. Superintendent – Jason Morse 

 

7.3. Bargaining Units 
7.3.1. Mendocino Teachers Association (MTA) 
7.3.2. Classified Employees of Mendocino Unified Schools (CEMUS) 
 

7.4. Board Trustee Reports 
 
 
 
 
 

8. TIMED ITEM 5:30 P.M. - PARENT/COMMUNITY COMMENT 
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to 
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker 
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952).  The 
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to 
protect the rights of all involved, complaints about employees should be addressed through the District complaint 
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it. 
Please see an administrator to initiate the complaint process. 
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer 
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this 
meeting. 
 

9. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS 
 

9.1. Modernization and Construction Management Update 
Construction Manager, Donald Alameida, will provide an update on the Phase I and 
Phase II Modernization of Mendocino High School. (information) 
 

9.2. MCN Listserve 
The Board will discuss the future of the MCN listserves (action) 
 

9.3. Approval of out-of-state AE Week trips as well as trips that create adverse risk 
scenarios (action) 
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9.4. 2023-24 Revised Instructional Calendar 
Superintendent, Jason Morse, will discuss the revision to the current school year 
instructional calendar (action) 
 

9.5. Interdistrict Transfer Report 
Superintendent, Jason Morse, will give a report on District of Choice transfers for the 
school year 2023-24.  This report is sent to the Department of Finance. (action) 
 

9.6. Board Policies, Bylaws and Administrative Regulations (as a first reading) 
9.6.1. BP 3315: Relations with Vendors (business/nonistructional operations) 
9.6.2. BP/AR 3550: Food Service/Child Nutrition Program 

(business/noninstructional operations) 
9.6.3. BP/AR 3553: Free and Reduced-Price Meals (business/noninstructional 

operations) 
9.6.4. BP 4134: Acceptance of Gifts by Employees (personnel) 
 

10. FUTURE AGENDA ITEMS 
Board Bylaw 9270, First Interim Budget Report, Developer Fee Accounting 
 

11. ADJOURNMENT 

The next regular Board meeting is scheduled for December 14, 2023 at K8 School.    



Items to be Sunshined with CEMUS – 2023-24 

 

1. Article 9 – Working Conditions 

2. Article 11 – Wages 

3. Job Descriptions 

 

























ReqPay04b Check Register with Accounts 

Page Intentionally Left Blank 

Selection Sorted by Check Number, Inv#, Include Address=No, (Org = 46, Source = N, Pay To = N, Payment Method = N, Starting Check Date = 10/19/2023, 

Ending Check Date = 10/19/2023, Summary? = Y, Sort/Group 1 = 1, Sort/Group 2 = ) 

·114ia-l'luLl·l1iiii+l91i,

046 - Mendocino Unified School District Generated for Meg Kailikole (MKAILIKOLE), Nov 13 2023 9:11AM 







































































Mendocino Unified School District
2023-24 Combined General Fund Budget Change Report
November 2023

October November
View View Change

REVENUES: data as of: 10/11/2023 11/13/2023

8011        1,662,031        1,662,031                       -   
8012              88,158              88,158                       -   
8019                       -                         -                         -   
8021              41,970              41,970                       -   
8022              75,000              75,000                       -   
8029                       -                         -                         -   
8041        5,805,082        5,837,331              32,249 Adj PY Actuals
8042            150,000            150,000                       -   
8043                5,000                5,000                       -   
8044                       -                         -                         -   
8091                       -                         -                         -   

       7,827,241        7,859,490              32,249 
                      -   
                      -   

8181              87,048              87,048                       -   
8182                2,654                2,654                       -   
8285                       -                         -                         -   
8290            478,602            478,602                       -   

           568,304            568,304                       -   
                      -   
                      -   

8311                       -                         -                         -   
8520                       -                         -                         -   
8550              20,000              20,858                    858 
8560            100,384            100,384                       -   
8590        1,032,363        1,110,867              78,504 

       1,152,747        1,232,109              79,362 
                      -   
                      -   

8622              91,350              91,350                       -   
8631                       -                         -                         -   
8650                6,200                6,200                       -   
8660              15,000              15,000                       -   
8662                       -                39,024              39,024 FMV PY Reversal
8675                       -                         -                         -   
8677                3,850                3,850                       -   
8689                1,000                1,000                       -   
8699              96,849              96,849                       -   
8792            228,993            228,993                       -   

           443,242            482,266              39,024 
                      -   

       9,991,534      10,142,169            150,635 
               10,089,873                10,182,169 

Other Subventions/In-Lieu Taxes
Secured Roll Taxes
Unsecured Taxes
Prior Years' Taxes
Supplemental Taxes
Revenue Limit Transfers

REVENUE LIMIT SOURCES
State Aid - Current Year
Education Protection Account
EPA Prior Year Adjustment
Homeowners' Exemptions Tax
Timber Yield Tax

All other Federal Revenue
Total Federal Revenues

OTHER STATE REVENUES
Other St. Apportionments Current Yr.
State Nutrition KIT Grant

Total Revenue Limit Sources

FEDERAL REVENUES
Special Education Entitlement
Discretionary Grants
Interagency Contracts between LEAs

Non-Ad Valorem Taxes
Sale of Equipment & Supplies
Leases and Rentals
Interest
Net Increase in Fair Value Investment
Transport. Fees from Individuals

Mandated Cost Reimbursements
State Lottery Revenue
All Other State Revenue

Total Other State Revenues

OTHER LOCAL REVENUES

TOTAL REVENUES
Total All Revenue Sources

Transportation & Interagency Services
Other Fees and Contracts
All Other Local Revenue
Transfer of Apportionment from COE

Total Other Local Revenues

Prop 28 +$74k, Ethnic 
Studies +$4.5k



October November
View View Change

10/11/2023 11/13/2023

                      -   
1100        3,031,561        3,031,561                       -   
1200            296,741            296,741                       -   
1300            406,658            406,658                       -   
1900                       -                         -                         -   

       3,734,959        3,734,959                       -   
                      -   
                      -   

2100            547,476            547,476                       -   
2200            657,187            657,187                       -   
2300            375,761            375,761                       -   
2400            492,645            492,645                       -   
2900              15,727              15,727                       -   

       2,088,796        2,088,796                       -   
                      -   
                      -   

310X        1,021,037        1,021,037                       -   
320X            531,191            531,191                       -   
33XX            218,711            218,711                       -   
340X            916,067            916,067                       -   
350X              26,792              26,792                       -   
360X            209,134            209,134                       -   
370X              30,971              30,971                       -   
390X              34,023              34,023                       -   

                      -   
       2,987,926        2,987,926                       -   

                      -   
                      -   

4100              69,702              69,702                       -   
4200                       -                         -                         -   
4300            331,485            331,485                        0 
4400              43,178              43,178                       -   

           444,365            444,365                        0 
                      -   
                      -   

5100              49,154              19,154            (30,000)
5200              71,440              72,340                    900 
5300              31,330              31,330                       -   
5450            106,600            106,600                       -   
5500            315,350            315,350                       -   
5600              73,661              73,661                       -   
5700                       -                         -                         -   
5800            479,039            540,139              61,100 Add'l ELOP
5900              39,090              39,090                       -   

       1,165,664        1,197,664              32,000 
                      -   
                      -   

6100                       -                         -                         -   
6400                       -                         -                         -   

                      -                         -                         -   

Budget Change Report - page 2 of 3

data as of:

EXPENDITURES:

CLASSIFIED  SALARIES
Instructional Aides' Salaries
Support Salaries
Supervisors' and Admin Salaries
Clerical and Office Salaries

CERTIFICATED  SALARIES
Teachers' Salaries
Pupil Support Salaries
Supervisors' and Admin Salaries
Other Certificated Salaries

Total Certificated Salaries

Books & Other Reference Materials

OASDI/Medicare
Health & Welfare Benefits
Unemployment Insurance
Workers' Compensation
Other Post-Employment Benefits
Other Benefits (Ret. Inc. & Board 
bene.)

Other Classified Salaries
Total Classified Salaries

EMPLOYEE BENEFITS
STRS
PERS

Materials and Supplies
Noncapitalized Equipment

Total Books and Supplies

SERVICES, OTHER OPERATING EXPENSES

Total Employee Benefits

BOOKS AND SUPPLIES
Approved Textbooks & Core Materials

Operation &  Housekeeping  Services
Rentals, Leases, Repairs, Improvmts

Consulting Svcs and Op Expenses
Communications

Total Services and Other Operating Expenses

Subagreements for Services UUSD Student Svcs
Travel & Conference
Dues and Memberships
Insurance

CAPITAL OUTLAY
Land
Equipment / Equipment Replacement

Total Capital Outlay



October November
View View Change

data as of: 10/11/2023 11/13/2023

7142              21,500                       -              (21,500) Cty Op ADA
7299                       -                         -                         -   
7300-7399               (6,000)               (6,000)                       -   
7439                       -                         -                         -   

             15,500               (6,000)            (21,500)
                      -   

     10,437,210      10,447,710              10,500 
                      -   
                      -   

8912              58,339                       -              (58,339) Eliminate
8919              40,000              40,000                       -   
7612                       -                         -                         -   
7611            (59,793)            (59,793)                       -   
7616          (136,476)          (136,476)                       -   
7619               (8,190)               (8,190)                       -   

         (106,120)          (164,459)            (58,339)
                      -   

         (551,796)          (470,000)              81,796 
10,641,669               10,652,169                            10,500 

                      -   
       2,353,535        2,353,535                       -   
       1,801,739        1,883,535              81,796 

                      -   
                      -   

9711              10,000              10,000                       -   ($000)
9740        1,148,641        1,156,731                8,090 ELOP 84.6     
9789            425,667            426,087                    420 COVID ESSER 16.7     
9780                       -   ARP-Homeless 2.9
9780              43,756              43,756                       -   Educator Effectiveness 113.5   
9780              40,000              20,000            (20,000) Art-Music-IM BG 115.2   
9790            133,675            226,961              93,285 KIT Grants 129.4   

Dual Enrollment 350.0   
A-G Access 10.5     

9780 Other Designations: Lrng Recov Emer BG 202.3   
33,595.78       33,595.78       -                   Cmty Fdn - CTE 17.6     

7,822.41         7,822.41         -                   Lottery/Other Grants 9.8
2,337.98         2,337.98         -                   Title I 37.4     

-                   -                   -                   Mental Health 16.8     
43,756.17       43,756.17       -                   Restricted Maint 20.8

Prop 28 29.5
FMV Entries -       

1,157.0

One-time in nature 1,052.5

OTHER OUTGO
County Operated ADA
All Other Transfer Out to All Other
Transfer of Indirect Costs
Debt Service - Principal & Interest

Budget Change Report - page 3 of 3

Transfer Out to State Preschool Fund
Transfer Out to Cafeteria
Transfer Out to MCN - telecom

TOT. OTHER FINANCING SOURCES & USES

Total Other Outgo

TOTAL EXPENDITURES

OTHER FINANCING SOURCES AND USES
Transfer In from Fund 17

Lottery - Unrestricted

SLIP/LUMP/Site Accts/Lottery
Transportation (Elec Bus)
General (Undesignated) Reserve

Locally Defined (Site Accts)
Supplemental Concentration
SLIP/LUMP

COMPONENTS OF ENDING FUND BALANCE
Revolving Cash
Restricted Balances
Designated for Econ Uncertainty
Other Designations:

NET INCREASE (DECR) IN FUND BALANCE
Total All Expenditure Sources

FUND  BALANCE,  RESERVES
Beginning Fund Balance
Ending Fund Balance

Transfer In from MCN Fund
Transfer Out to Transp Equipment























   10700 Ford Street 
P.O. Box 2445 

Mendocino, CA 95460 
  (707) 937-1444 • (800) 796-3896 

www.mcn.org • manager@mcn.org 
 
 

MCN Manager’s 
First Quarter 2023-2024 Report 

MUSD Board of Directors 
October 13th, 2023 

 
First Quarter 
 
• Revenue 
a. Revenue for Q1 23-24 was $571,360 compared to a budgeted amount of $565,152. The 

revenue for Q1 23-24 increased by $14,218 compared to the previous year. 
 

 
 Actual 22-23 Budget 23-24 Actual 23-24 

July $182,131 $180,022 $192,112  
August $186,577 $186,938 $188,763  

September $188,434 $198,192 $190,485  
Total $557,142  $565,152 $571,360  
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• Expense 
a. Expense for Q1 23-24 was $517,145 compared to a budgeted amount of $555,886.  

The expense decreased by $19,455 for Q1 23-24 compared to the previous year.  
 

 Actual 22-23  Budget 23-24 Actual 23-24 
July $169,163 $182,562 $166,733 

August $204,218 $187,567 $166,815 
September $163,219 $185,757 $183,597 

Total $536,600 $555,886 $517,145 
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• Net 
a. Profit for Q1 23-24 was $54,215 compared to budgeted amount of $9,266. The net profit 

increased by $44,949. 
 
 

 Actual 22-23 Budget 23-24 Actual 23-24 
July $12,968 ($2,540) $25,379 

August ($17,641) ($629) $21,948 
September $25,215 $12,435 $6,888 

Total $20,542 $9,266 $54,215 
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1. Quarter 1 Analysis 
• The loss of 42 Fusion customers in Q1, reduced our operating expenses. 
• We gained 12 wireless customers in Q1 and Open Air Long Range remained steady with 

70 customers. Some have increased their speed profile generating more income. 
• Digital voice has also been steadily picking up. We added 25 Digital voice lines in Q1. 
• The Fusion customer decline is still occurring at a regular rate. Monthly numbers have 

been a bit difficult to predict because of changes to our services, as well as new 
competition moving into the area.  
 

2. Connectivity 
• Net loss of Fusion customers was 42 in Q1 23-24 compared to a net loss of 39 in Q1 22-

23 and a budgeted loss of 45 customers for Q1 23-24.  
• Net gain of 12 Open Air Customers this quarter. 
• Net loss of 5 customers in this quarter across all platforms.  
 

3. Open Air Access Points 
• No new access points were added in this quarter.  
• In talks with the North Coast Brewery and The Noyo River Grill to see if we can deploy 

more AP’s in Fort Bragg.  This would help us to serve additional areas north and south. 
• Mendocino WiFrost rolling out soon, including an Open Air AP in Mendocino. 

 
4. WiFrost 

• We are working on implementing WiFrost service in Mendocino with focus on Surfwood 
and north of Mendocino.  

• Had planned on income from WiFrost to start coming in by June of last fiscal year. 
• WiFrost will be able to serve many in locations where Fusion service is slow (Surfwood). 
 

5. Upcoming: 
• Open Air service in Mendocino will be deployed on MHS roof as well. 
• Larger speed packages introduced for Open Air where available.  
• MCN Introducing a 250Mb/s download 35 Mb/s upload package: $159.95 Business / 

$139.95 Residential.  (Public Static IP included for Businesses.) 
• Introducing “Extreme” 250Mb/s by 250Mb/s package as well – one cost: $349.95 

Static Public IP Block Included. (If needed / special needs) $150 set up fee even if 
they have existing service. 

• These services offer a better price point and more speed than new competition in the 
area.  Customers will continue to support MUSD via their purchases of these services. 

• The second SeaKay Payment due this November 2023. Final SeaKay payment 
scheduled in May 2024. 
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• Fiber for the MCN office and WiFrost, that will utilize the Fort Bragg bandwidth has 

been installed.  Bald Hill point to point fiber installed November 8th.  This will allow 
more bandwidth at remote locations including Westport. 

• An option for MCN to sell fiber services to premises similar to old T-1 circuits 
(Contract will be required) will now also be possible. 

• Already talking to a local radio station and a business located near Little Lake about 
purchasing these services.  
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School Year: 2023-24 

School Plan for Student Achievement 
(SPSA) 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
County-District-School 

(CDS) Code 
Schoolsite Council (SSC) 

Approval Date 
Local Board Approval 

Date 

Mendocino K8 School, 
Albion School, Comptche 
School 

6025167, 6116149, 
6025142 

October 23, 2023 October 19, 2023 

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

 
Mendocino K8 School was identified as an Additional Targeted Support and Improvement (ATSI) 
school in 2020 due to our Chronic Absenteeism rate and Suspension rate within the Hispanic 
subgroup.  
 
2023 update: Our status is still on hold due to suspension of the California dashboard due to the 
pandemic.  
 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 

 
Our district organized a Chronic Absenteeism task force to evaluate and improve chronic absenteeism across 
the district. In addition to the Chronic Absenteeism Task Force, we will implement a site-based Student at Risk 
team for the 2023-24 school year.  
 
The Positive Behavior and Supports (PBIS) Team set a regular meeting to evaluate student discipline and 
develop strategies to support suspension alternatives when applicable.  
 
The Student at Risk Team meetings will occur quarterly. Students who are chronically absent will receive a 
letter of warning. If they continue to be chronically absent, a meeting with be scheduled to review the 
absences and come up with a plan of support.  
 
The District created a new position in 2021-22, ELD Coordinator, to manage the ELD case load and serve 
ELD students requiring support.  
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Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 

 

Involvement Process for the SPSA and Annual Review and Update 

 
The Mendocino K8 School Site Council reviewed and discussed the plan on October 23, 2023. The plan will 
be discussed and review with staff at our October 18, 2023 staff meeting. The plan will be reviewed by the 
board at the October 19, 2023 board meeting.  
 

Goals, Strategies, Expenditures, & Annual Review 
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed. 

Goal 1 
Writing – For the 2023-24 school year, the percentage of students who score below level will decrease from 
27% as the 2019 scores indicated. *Due to COVID-19 school closures, the SBAC was not given in the Spring 
of 2020.  

Identified Need 

School-wide writing results show that our students tested better than the state average; however, writing 
scores have consistently dropped since 2017. In 2017, 24% scored below and in 2019 27% of students scored 
below in writing.  

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2019 SBAC Writing Score 27% below  2023 SBAC Scores < 20% 
below standard 

2021 SBAC Writing Score 30% below  2023 SBAC Scores < 20% 
below standard 

2022 SBAC Writing Score 30% below  
 

2023 SBAC Scores < 20% 
below standard 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 



 

School Plan for Student Achievement Page 3 of 10 

Strategy/Activity 

Begin to implement the newly identified priority standards in writing. Use collaboration and inquiry to 
improve writing instructional strategies and curriculum implementation with a focus on identifying 
areas of need through assessment and focusing on those areas through instruction. Conduct ongoing 
evaluations to determine student and program outcomes and inform ongoing programmatic needs.  

• Provide additional targeted instruction in writing instruction to struggling students. Tk-5th 
grade via the RtI model. 6th – 8th grade students will receive this instruction during the 
“Flex” period. 

• Grade level teams will conduct weekly meetings to discuss and analyze priority 
standards and instructional strategies in writing. Areas of need will be identified through 
assessments. Meetings will be based on the PLC model, answering the following 
questions: What do we want our students to learn? How do we know they are learning 
it? What do we do when they are not? How can we enrich those that are? 

• The writing committee will meet quarterly to review writing prompts at different grade 
levels and discuss any supports teams might need to evaluate writing data and focus on 
skills needing to be retaught.  

• Attend professional development opportunities to support the implementation of a 
consistent writing curriculum and gain skills around teaching strategies and student 
editing. 

• Use the local writing assessment rubric to determine skill areas that students need 
support with.  

• Identify a supplemental writing curriculum to help support writing instruction. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$56,171 (1 Instructional aide) Title I pt A ($23,500) & LCFF ($32,671) 

$41,799 (1 instructional aide) Title I pt A 

$62,791 (Teacher salary & benefits) Title II ($26,017) & LCFF ($36,774) 

$5,000 (Professional Development) Educator Effectiveness (State RS 6266) 

Annual Review  
SPSA Year Reviewed: 2023-24 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Goal #1: Writing – Develop universal screenings to identify struggling students, provide targeted 
instruction in writing instruction to those students, meet weekly to review assessment data and 
student progress, teachers attend professional development to improve writing instruction.  

Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

PLC teams are not ready to transition fully from math evaluation to writing evaluation. We hope that in 
the spring of 2024 PLC teams will begin focusing on writing. PLC teams decided upon consistent 
rubrics to implement and pre-writing activities for our writing assessments. School-wide writing 
assessments were given in September of 2023. Our goal is to implement writing assessments in 
January and May, as well, using the rubric data to help guide instruction.  

Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

I changed this goal from last year’s SPSA to focus on the percentage of students below standard in 
writing. I would also like to focus on finding a specific writing curriculum to help supplement writing 
instruction and find professional development in providing instruction in writing.  

Annual Review  
SPSA Year Reviewed: 2020-21 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal, an analysis is not required and this section may be deleted. 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

PLC teams have been focusing on math instruction and were not quite ready to transition to writing. 
We plan to begin these activities/strategies in the 2023-24 school year.  

 

Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

This year, I have added a budget item for professional development. The goal is to have teachers 
attend a Great Minds training to boost their Tier I instruction in writing using the Great Minds 
curriculum. I would also like to find a training specific to writing and how to support students struggling 
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with writing better their work with the writing process. I would like to find a supplemental writing 
curriculum and/or evaluation Great Minds and possibly identify and purchase a new ELA curriculum.  

 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

The goal has been changed to focus on the percentage of students below standard in writing.  

 

Goal 2 
Chronic Absenteeism (Subgroup Hispanic) – For the 2023-24 school year, the percentage of students who are 
Chronically Absent will reduce from 51.1% to 20%.   

Identified Need 

According to the California School Dashboard, students in the Hispanic subgroup have been in the “red” for 
two consecutive years, 2018 & 2019 for Chronic Absenteeism. The Hispanic subgroup had a Chronic 
Absenteeism rate of 29.8% in 2019 as compared to the 19.1% rate for all Mendocino K8 students.  

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2019 CA School Dashboard Hispanic 29.8%; Overall 19.1% 19% 

2021-22 CA School Dashboard Hispanic 34.9%; Overall 36.8% 20% 

2022-23 Aeries Analytics  Hispanic 51.1%; Overall 58.5% 20% 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students with a focus on Hispanic students and students with disabilities 

 
Strategy/Activity 

Mendocino K8 School’s Student at Risk Team will review absenteeism data quarterly to identify 
students who are chronically absent and offer support. The team will use the following strategies to 
re-engage students and families: 
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• Arrange a meeting with the guardian and student to discuss absenteeism and come up 
with a system of support, 

• Compete home visits as needed to help trouble shoot situations (deliver food and other 
resources, communicate with families, identify barriers to attendance) 

• Refer to counseling, 

• Refer to parenting classes, 

• Refer student to Assignment Completion Class (ACC), 6th -8th, 

• Refer to Saturday School, 

• Regular check-ins and communication from school staff around attendance.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

No new expenditures  

 

Strategy/Activity 2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

Hispanic students 

 
Strategy/Activity 

Mendocino Unified created and hired a new position, the ELD Coordinator. This person manages 
ELD caseloads and serves students who need direct instruction in English Language Development. 
The ELD Coordinator will track student progress and develop systems to maintain and review ELD 
student records. They will also provide outreach to families when needed.  

 

Our district Social Worker, with the help of the Chronic Absenteeism Task Force, will provide 
outreach to families and students who are identified as Chronically Absent.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$79,147 (ELD Coordinator)  LCFF 
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Strategy/Activity 3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All students 

 
Strategy/Activity 

Regular weekly communication around chronically absent numbers and strategies to get students to 
school will be published in the Week at a Glance. Monthly absenteeism letters will be generated and 
mailed to families of students who are identified as Chronically Absent.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

No new expenditures  

 

Annual Review  
SPSA Year Reviewed: 2023-24 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal, an analysis is not required and this section may be deleted. 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

The district Chronic Absenteeism Task Force met in September of 2023. Weekly communications 
have been placed in the Week at a Glance. Monthly letters have been sent home as of September 
and October 2023.  

Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

We were unable to implement this goal during the 2022-23 school year due to the COVID-19 
restrictions on attending school when sick. Families were still hesitant to send students to school due 
to the spread COVID-19.  
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2023-24: This year we have already begun to implement this goal as written.  

Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

Regular weekly and monthly communications from school around chronic absenteeism numbers and 
the importance of getting kids to school was added to the goal.  

 

Goal 3 
Suspension Rate (Subgroup Hispanic) – For the 2023-24 school year, the percentage of Hispanic students 
who are suspended will remain under 3% and equal to or less than the overall suspension rate.  

Identified Need 

According to the California School Dashboard, students in the Hispanic subgroup have been in the “red” for 
two consecutive years, 2018 & 2019 for suspension rates. The Hispanic subgroup had a suspension rate of 
10.4% in 2019 as compared to the 7.5% rate for all Mendocino K8 students. In 2021-22, the Hispanic subgroup 
had a suspension rate of 2.3% as compared to the 3.3% rate for all Mendocino K8 students. In 2022-23, the 
Hispanic subgroup had a suspension rate of 2.2% as compared to the 4.5% for all Mendocino K8 students.  

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2019 CA School Dashboard 
Indicator  

10.4% Suspended 7% or less 

2021-22 CA School Dashboard 2.3% Suspended 7% or less 

2022-23 Aeries Data 2.2% 3% and < overall percentage 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All students with a focus on Hispanic students 

 
Strategy/Activity 

Continue to implement PBIS strategies. 
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• PBIS Team meet regularly to review school-wide data and generate alternative consequences 
to suspension. 

• Use restorative meetings to process incidents. 

• Continue to refer students to counseling. 

• Continue to refer students and families for social work services.  

• Conduct Social Skills Groups at various grade levels that appear to need support. 

• Communicate regularly with parents as issues arise. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$350 (SWIS data system) LCFF 

$67,218 (Behavioral/Instructional Aide) Title I pt A 

$24,334 (Instructional Aide) ELOG - ESSER III (RS 3219) 

Strategy/Activity 2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All students 6th – 8th grade students 

 
Strategy/Activity 

Through health class, students will learn about risky behaviors, healthy relationships, and self-
advocacy. They will learn how to navigate situations in a positive, healthy manner and where to go to 
ask for help.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

No new expenditures   

 

Annual Review  
SPSA Year Reviewed: 2023-24 
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Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal, an analysis is not required and this section may be deleted. 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

This goal has been well implemented since returning to in-person learning in 2021-22 and has been 
very effective in bringing our suspension rates down overall and within the Hispanic subgroup.  

Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

For the 2023-24 school year, we will be back on track with implementing this goal as written.  

 

March Update: We are on track with implementing this goal.  

Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

I changed the nature of the goal this year to better align with our numbers. I included in the goal a 
suspension rate of 3% for the Hispanic subgroup and added that the suspension rate be less than or 
equal to the overall suspension rate.  

Annual Review  
SPSA Year Reviewed: 2023-24 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal, an analysis is not required and this section may be deleted. 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Our PBIS system is back in full swing! The PBIS team is meeting regularly. Expectation stations were 
taught at the beginning of the school year and are scheduled to be taught following vacation breaks. 
Tickets are being handed out and students are being recognized for positive behavior.  

 

We’ve reintroduced our PBIS assemblies and family activities that focus on skill that we see needs 
refreshing school-wide.  

 

Restorative practices are being implemented school-wide. Social skill groups are scheduled and 
taking place.  
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The new health curriculum has been purchased and implemented.  

 

The PBIS team and administrative team are communicating regularly with families about student 
behavior and prevention.  

Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

We have added using restorative practices and targeted social skills groups to this goal.  

Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

New health curriculum was purchased this year to better meet the increased social-emotion needs of 
our students and give a more diverse exposure of topics across 6th – 8th grade.  

 

School staff will undergo regular trainings throughout the year around PBIS, bringing new staff into 
the system, recalibrating policies and routines, and making changes as needed as we return to in-
person learning.  

 

School staff participated in (2022-23) a book share around social justice and will participate in 
monthly activities throughout the year around the book, Teaching When the World Is On Fire.  

 

I changed the nature of the goal this year to better align with our numbers. I included in the goal a 
suspension rate of 3% for the Hispanic subgroup and added that the suspension rate be less than or 
equal to the overall suspension rate.  

 

Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated 
Application 

$ 254,608 

Total Funds Budgeted for Strategies to Meet the Goals in the 
SPSA 

$ 158,534 

 Other Federal, State, and Local Funds 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
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State or Local Programs Allocation ($) 

Educator Effectiveness (RS 6266) $5,000 

ELO-G ESSER III (RS 3219) $24,334 

LCFF $148,942 
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School Year: 2022-2023 

School Plan for Student Achievement 
(SPSA) [Update Report] 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
County-District-School 

(CDS) Code 
Schoolsite Council (SSC) 

Approval Date 
Local Board Approval 

Date 

Mendocino High School 23655812333185 October 24, 2023  

Stakeholder Involvement 
Involvement Process for the SPSA and Annual Review and Update 

 
Site Council Members: 
Tobin Hahn, Principal 
Megan Smithyman, Administrative Assistant 
Carolen Barrett, Teacher 
Marshall Brown, Teacher 
Diana Dominguez, Teacher 
Jennifer Garofolo, Parent 
Jez Anderson, Parent 
Pablo Salmon, Student 
Miranda Young, Student 
 
The SPSA is reviewed annually by the Site Council. 
 

Resource Inequities 
NA 
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Goals, Strategies & Annual Review 

Goal 1 
While we have structures and supports in place, there is a need to increase the efficiency and accountability of our intervention 
program to reach all students and involve stakeholders. We will  expand our multi-tiered system of supports (MTSS) through 
the existing structures of Positive Behavior Interventions and Supports (PBIS), ASPIRE (intervention system), and Personal 
Success Period (PSP) to promote academic excellence, positive behaviors, and social-emotional well-being for all students. We 
will also explore research based models to ensure we are using our special education resources as efficiently as possible to 
support student learning. 

Identified Need 

LEA Goal: Goal 1, Goal 2, Goal 3, Goal 4 

Learning Outcomes addressed:  Use available resources to meet challenges with creativity and resilience. Be a 
positive, productive, and informed member of local and global communities.  

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual 
Outcome 

Expected Outcome 

1. Number of Behavior Intervention Forms (BIF) and 
suspension rates  

 
  

Total BIFs  
2017-2018: 368, 2.15/student 
2018-2019: 332, 1.99/student 
2019-2020: 250, 
1.51/student  
(2020-2021 Distance learning) 
2021-2022: 372 
2022-2023: 241, 1.50/student 
Suspension rates  
2018: 5.9% (11.4% 
Economically Disadvantaged) 
2019: 6.0% (8.6% 
Economically Disadvantaged) 
2020: 6.5% (7.6% 
Economically Disadvantaged; 
15.4% Disabilities) 
2021: 6.5% (5.3% 
Economically Disadvantaged; 
8.2% Disabilities) 

We will reduce the number of BIFs from 
’17-’18 levels and keep suspension rates 
under 6% for all groups. 
 

  

2. Counseling referral rate, caseloads, and modules given 
  

Caseloads:  
IEP: 11 
Non-IEP: 21 

We will increase access to social 
emotional counseling for all students 
through counseling services and PSP. 

3. Substance use at school (alcohol and other drugs – 
AOD)  

CHKS current AOD use on 
campus 
2017: 9th/11th: 23%/26% 
2019: 9th/11th: 13%/10% 
2021: NA, Any AOD use 
33%/52%, (31%/61% in 2019, 
86%/74% in 2017) 
2023 :9th/11th: 10%/19% 

We will continue to reduce substance use 
at school as measured by CHKS.  
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Metric/Indicator Baseline/Actual 
Outcome 

Expected Outcome 

4. School Climate Index (SCI) percentile on the 
California Healthy Kids Survey (CHKS). Note: The SCI is no 
longer issued. We will now use the School Climate Report 
Card (SCRC) and the School Boredom Profile.  

SCI Score, similar school 
percentile 
2015: 306, 54th  
2017: 315, 62nd percentile 
2019: 352, 89th percentile 
 
2023: 
 % Low Boredom/High Value, 
9th – 23%, 11th – 19%  

We will increase our SCI score to 350 or 
similar schools percentile to at least 90% 
on the CHKS survey. 
 
We will increase positive response 
percentage on the SCRC and move the 
Boredom Profile toward Low 
Boredom/High Value.  

5. Chronic absenteeism rate (miss 10% or more of 
school days). From DataQuest.  

Chronic Absenteeism Rate  
2017-2018: 19.4% 
2018-2019: 14.8% 
2019-2020: 18.1% (from 
Aeries) 
2020-2021: 5.4% (distance 
learning) 
2021-2022: 24.8% 
2022-2023: 34.5% (estimated 
from Aeries) 

We will reduce the chronic absenteeism 
rate as measured by the state to below 
10% as a total population. 
 
(In 2021-2022, the state rate increased to 
30% and the Mendocino County rate was 
41.6%.) 

6. D and F rate for Math, English, Science, Social 
Science 

2018: Math (10.3%), English 
(14.1%), Science (23.2%), Soc 
Sci (4.3%) 
2022: Math (11.54%), English 
(8.3%), Science (8.23%), Social 
Science (4.5%) 
2023: Math (13.4%), English 
(7%), Science (5.7%), Social 
Science (5.7%)  

Maintain or decrease the recent rate of 
D’s and F’s in Math, English, Science, and 
Social Science for all students compared 
to 2018 values in Aeries analytics.   

 

Actions for Goal 1 

Students to be Served by these strategies/actions: All Students 

Action Responsibility/Timeline Evidence 

1. Utilize Learning Leadership Team to oversee PBIS 
sustainability. 

[The plan is to redo the behavior matrix in 23-24] 

Administration, Engagement 
Team / ongoing 

Team minutes, evidence of 
PBIS implementation 

2. Explore research based models for delivery of special 
education services. 

[Students with IEPs were included in general ed. advisories in 
23-24. Teachers provided with summary charts of 
accommodations/modifications. “Seed packet” concept of a 
mini-iep for each student piloted]] 

SpEd department, 
ad[ministration / 2023-2024 

Meeting minutes, evidence 
of research  

3. Provide professional development for integrative 
aides. 

[training was conducted by MCOE in March 2023 and ongoing] 

SpEd department, 
administration 

List of professional 
developments attended 

4. Utilize acknowledgements (cardinal credits, student 
awards etc.) to celebrate the positive accomplishments and 

All staff, Administration, ASB / 
ongoing 

List of planned events 
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plan lunchtime activities and spirit events and assemblies to 
promote positive culture. 

[Tentative plan is to create a larger awards night that includes 
CTE, club cords, and academic awards from each teacher.] 

5. Implement SRSS-IE universal screening to identify and 
provide interventions to at-risk students. 
[May of 2023 and annually] 

Counseling staff, teachers / 
annual 

Aggregate survey results 

6. Develop social counseling groups (possibly using 
MCYP) and refer students when they receive multiple BIFs or 
marks of 1 on Cit. 

Counseling staff, 
administration / 2023 

Referral numbers and group 
attendance numbers 

7. Develop structures to promote daily social-emotional 
check-ins including Tier 1 supports, advisor phone calls home, 
and PSP curriculum. 
[Use of weekly progress check sheets] 

Advisors, Administration, 
counseling staff / 2023 

sample curriculum and 
materials 

8. Create informational flyers and posters on how 
students can access academic and counseling supports. 

Administrative assistant, 
counseling staff / 2023 

Flyers and posters 

9. Learning Leadership analyzes data at bi-weekly 
attendance meetings and works with social worker to remove 
barriers to attendance. 
[This work continues, the Chronic Absentee Task Force was also 
reinstated in 23-24] 

Engagement Team, Social 
worker, Registrar / Ongoing 

Meeting notes and data 

10. Utilize Learning Leadership to improve the delivery of 
interventions through PSP and ASPIRE. 
[Discussion in 22-23 lead to Friday PSP being movement by 
teacher request only in order to give advisors more time for 
interventions. Assessment data is focus of 23-24 year.] 

ASPIRE Coordinator, 
Engagement Team / 2024 

Meeting notes, ASPIRE 
documentation 

11. Refine protocol for vaping education as alternative to 
suspension and explore nicotine cessation options for students 
[Vape education module has been used, but is not effective for 
cessation. Currently the school does not have a cessation 
program.] 

Administration, counseling / 
2023 

Number of students 
completing modules, 
number of referrals to 
cessation programs 

12. Develop consistent application of Cit/WH rubric across 
classes. Incorporate self-reflection and determine 
consequences and correctives for 1’s. (added by Site Council 
3/27/23) 
[This appears in the handbook in many policies, but is now 
being enforced. Weekly progress reports are required for 
students with 3 or more 1’s (or 2 in citizenship)] 

Staff ongoing Weekly progress reports 
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Goal 2 
Due to many factors, both internal and external to the school community, there is a need to cultivate a culture of rigor 
that values the importance of sustained effort and academic excellence. To support staff and students in improving rigor, 
we will utilize professional learning community strategies with fidelity to create a culture of excellence amongst staff and 
ensure student learning, and we will explicitly teach students perseverance and resilience.  

Identified Need 

LEA Goal: Goal 1, Goal 3 

Learning Outcomes addressed:  Aim for excellence in all that you do. Use available resources to meet challenges with 
creativity and resilience.  

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

1. Schoolwide Grading Policy 
implementation fidelity based on 
gradebook and syllabus survey 

Grading philosophy is in 
Student Handbook  

Ensure ongoing fidelity of implementation of school-wide 
grading system that is accurate, meaningful, consistent, and 
supportive of learning. Develop increased consistency in 
implementation of the policy.  

2. Percentage of students 
accessing the portal. 

Data needed Increase portal access for all students and encourage self-
monitoring of learning and achievement.  

3. D and F rate for Math, 
English, Science, Social Science 

2018: Math (10.3%), English 
(14.1%), Science (23.2%), Soc Sci 
(4.3%) 
2022: Math (11.54%), English 
(8.3%), Science (8.23%), Social 
Science (4.5%) 
2023: Math (13.4%), English 
(7%), Science (5.7%), Social 
Science (5.7%)  

We will decrease the rate of D’s and F’s in Math, English, 
Science, and Social Science for all students compared to 
2018 values in Aeries analytics.   

4. Number of referrals for 
academic dishonesty  
 

Academic dishonesty referrals: 
‘19-’20: 4 
‘20-’21: 13 (distance learning) 
‘21-’22: 6 
22-23: 17 (ChatGPT comes out)  

Number of referrals for academic dishonesty will reduce by 
50% from prior average levels by 2024. 
 

5. PLC products such as 
meeting notes, norms, agendas 

ASPIRE notes 
Engagement Team notes 
CTE Department 

All PLC groups will be able to present evidence of work and 
products produced by 2024. 

6. A-G preparedness rate 2017 - 48.8% eligible 
2018 - 42.2% 
2019 - 60.5% 
2020 - 56% 
2021 - 69.2% 
2022 65.6% 
Last 3 years average = 63.6 

We will average 70% of students A-G ready over three 
years. 

7. CCI preparedness indicator 2018 - 68.9% prepared 
2019 - 51.2% 
2020 - 2021 NA 
Not currently available 

85% or more of students will be prepared according to the 
state CCI indicator by 2026 
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Action for Goal 2 

Students to be Served by these strategies/actions: All 

Action Responsibility/Timeline Evidence 

1. Educators work in teams and take collective responsibility for 
student learning. 

[professional learning teams include ASPIRE, Sped, Learning 
Leadership] 

All staff / 2024 PLC notes and norms 

2. Collaborative teams implement a guaranteed and viable 
curriculum. 
[22-23 focus on revisiting essential standards and learning targets and 
23-24 professional learning on assessment] 

All staff / 2023 Lists of Priority 
Standards and pacing 
guides 

3. Standards-based grading practices reflected in gradebooks. All teachers Survey of Aeries 
grade books and 
course syllabi  

4. Educators use the results of common assessments to 
improve individual practice, build the team’s capacity to achieve its 
goals and plan interventions and enrichment. 
[Staff collaboration times on Wednesdays] 

All staff / 2024 PLC notes and norms 

5. Institute an Academic Integrity Pledge to support academic 
honesty. 

[Implemented in the fall of 2022, but the practice did not continue. 
Re-implemented in 23-24] 

Administration / Fall 2022  Honor code, BIF data 

6.  Create a written expectation of rigor in Honors sections. Teachers, administration / 
Spring 2023 

Written document 

7. Improve assessment strategies to provide timely and 
targeted information for intervention and remediation. 
[This is the focus in 23-24] 

Teachers, administration 
 

8. Finish creating flyers for programs so that students know 
what supports are accessible and build metacognition around 
expectations of programs. 
[English pathways chart and Mendocino College Pathway Map have 
been added, and CTE handbook is planned]  

Administrative assistant, 
counselor / 2023 

completed flyers 
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Goal 3 
In order to inspire our students to be lifelong learners and productive citizens, we will analyze our programs and 
curriculum for relevance and explore strategies – such as project-based learning, cross-curricular connections, and 
student empowerment – for making education more accessible and meaningful to our students. We will continue to 
expand and improve our career and college readiness programs to best prepare our students for post-secondary success. 

Identified Need 

LEA Goal: Goal 3, Goal 4 

Learning Outcomes addressed:  Invest in your future by taking advantage of opportunities to learn and thrive. Be a 
positive, productive, and informed member of local and global communities.  

Annual Measurable Outcomes 
 

Metric/Indicator Baseline/Actual 
Outcome 

Expected Outcome 

1. A. Percent A-G eligible (UC/CSU college 
eligible)  

A-G Readiness 
2017: 53.8% 
2018: 44.4%  
2019: 60.5% 
2020: 55.9% 
2021: 61.9% 
2022: 65.6% 

 

CCI Indicator from 
Dashboard 
2017: 59.2% 
2018: 68.9% 
2019: 51.2% 
2020: NA 
2021: NA 

We will average 70% of students A-G ready over three 
years. (Aeries Analytics) changed 3/27/2023 
 
Originally said 55% by 2022 

2. Number of dual enrollment students 2021-2022: 34 
2022-2023: 81 

Dual enrollment, which can also satisfy being college 
ready on the CCI, will either make up for decreases in AP 
enrollment or supplement it. 

3. Percent students receiving a diploma 
who are also CTE (Career Technical 
Education) completers. 

2017: 30% 
2018: 22% 
2019: 43% 
2020: 65% 
2021: 73% 
2022: 64% 
2023: 40% 

By 2022, 35% of graduates will be CTE completers.  

4. AP (Advanced Placement) exam pass 
rate 

 
 

3 or higher on AP Exams 
(number of students) 
2018: 42% (53) 
2019: 49% (35) 
2020: 73% (30) 
2021: 70% (23) 
2022: 76% (25) 
2023: 63% (24) 

We will increase achievement in AP courses to a pass 
rate at or above the state average (approximately 65%) 
based on the College Board 5-year summary.  
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Action for Goal 3 

Students to be Served by these strategies/actions: All 

Action Responsibility/Timeline Evidence 

1. Analyze CTE pathways for jobs outlook and shift 
pathways accordingly over time. 

CTE Department, administration / 
ongoing 

Meeting notes 

2. Implement Work Based Learning to support 
CTE pathways 
[WBL protocols were developed and implemented in 
the 21-22 and 22-23 school years. A position was hired 
to oversee the program.] 

CTE Coordinator, Pathways coach / 2023 WBL paperwork, 
participation data 

3. Increase academic and CTE pathways with 
Mendocino College through dual enrollment. 
[MHS received an Exemplary Dual Enrollment award 
and a CCAP/MCEC grant. Woodworking became dual 
enrollment] 

Administration, counselor, Mendocino 
College, CTE Coordinator / ongoing 

Pathways map 

4. Begin the process of college advising (red 
folders) in the 9th grade year by providing students, 
parents, and advisors information. 
 
[pending implementation] 

Counseling staff, advisors / Spring 2023 Sample student red folder 
and contents 

5. Provide all students with a clear plan and 
resources to meet Responsible Citizenship hours in a 
timely manner. 
[Considering changing requirement to be 2-3 units of 
service and 1-2 unit senior project on volunteer work 
and plan for the future] 

Counseling, advisors / Spring 2023 Sample student red folder 
and contents 

6. Provide teachers with ongoing AP training teachers, administration / ongoing Number of trainings 

7. Create common academic culture and 
expectations around A-G courses, Honors courses, and 
AP courses  

teachers, counselors, administration / 
2024 

Written expectations and 
protocols in the Handbook 
and flyers 

8. Adopt methods, including online platforms, 
for A-G credit recovery 
[Acellus was adopted in Spring of 2023] 

Administration, guidance counselors / 
2024 

Program adoption, number 
of students and completion 
rate 
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School Climate Data January 2023 California Healthy Kids Survey 
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Annual Review  
SPSA Year Reviewed: 2021-2022 

ANALYSIS 
Text here 

Findings 
Based on the data review, some of the areas indicated as strengths are: 

• Number of dual enrollment students is increasing 

• Indicator of perception of school safety is high and increasing  

• AP exam pass rate is increasing 

• A-G rate is increasing overall 

 

 

Critical Needs: The following critical needs were identified by the Site Council in 2023: 

Through a review of the data, it was found that chronic absenteeism continues to be an issue. Though the rate is 
currently lower than last year (25%), it is still well above the district target of 15%. There are also several trends 
indicating a decrease in math scores and grades, but more strongly a trend toward a bimodal distribution in math 
achievement. Some of this could be due to a culture of opting out of the state test and efforts need to be made to 
encourage taking the test. Student motivation and the perception that parents feel welcome to participate in school are 
also decreasing. There was also concern voiced that there is a lack of nicotine cessation programs for students. 

• Rate of Chronic Absenteeism is increasing and/or staying high  

• Increase of students with D/F course grades and with “standard not met” on state testing in 
Math 

• Participation rate in state testing and the increasing amount of opt-outs 

• Indicator of “parents feel welcome to participate at this school” is declining on student CHKS 
survey 

• Lack of resources for nicotine cessation 











Mendocino Unified School District 

2023-24 Instructional Calendar 

 
M T W T F                  2023   (4)          

  1 2 3 4  

7  8 9    10    11 

14 15 16 17 18  Certif.Staff Dev. 8/21-8/25 

[21 22     23 24   (25)]  8/25 Staff Welcome Back 

(28) 29 30 31              8/28 First Day  

 

M T W T F   2023 (20) 

     1    9/4/23  Labor Day   
[4] 5 6 7 8  

11 12 13 14 15 

18 19 20 21 22 

25 26  27 28 29 
 

M T  W T F 2023 (21) 

2  3 4 5    6      K-8 Parent Conf. Wk 

9  10 11 12   [13]       10/13/23  Oct. Break 

16 17 18 19 20        

23 24 (25)  26 27    10/25/23 Minimum Day  

30 31     & ½ day PD 

          
 

M T W T F 2023 (16) 

   1 2 3  
6  7 8 9     [10]   11/10/23 Veteran’s Day 
13 14 15 16 17     
[20 21 22 23 24]  Thanksgiving 

27     28 29 30  (11/20-11/24) 

 

M T W T F 2023 (16) 

     1        
4  5 6 7 8       12/22/23 Minimum Day  

11 12 13 14 15      &  HS End Fall Semester 

18 19 20 21   (22) Winter Break 

[25 26 27 28 29    12/25/23-1/5/24 

 
M  T W T F 2024 (17) 

1  2 3 4 5]  
8  9 10    11 12 

[15]  16 17 18 19  1/15/24  MLK Holiday 

22  23     (24) 25   (26)  1/24/24 Min. Day &  

29 30 31      ½ Day Prof. Dev. 

       1/26/24 K-8 Semester Ends 
 
8/21-8/25/23 Certificated Staff Development 

8/25/23  Welcome Back Day 

8/28/23  First Day of School 

9/4/23  Labor Day 

10/13/23        October Break (1 day) 

 

 

 

 
M T W T F  2024  (16) 

   1 2    
5 6 7 8 9  

12 13 14 15 16      2/19-2/23 President’s Week 

[19 20 21 22  {23}] 2/23 Emergency Make-up Day 

26 27 28 29 

 

M T W T F  2024  (21) 

    1 

4 5 (6) 7 8   3/6/24 Min. Day & ½ day   
11 12 13 14 15   of Prof. Dev. 

18 19 20 21 22  

25 26 27 28 29  
 

M T W T F  2024  (17) 

[1 2 3 4 5]    4/1-4/5  HS AE Week 

[8 9 10 11 12]  4/8-4/12 Spring Break 
15 16 17 18 19 

22 23 24 25 26 

29 30 
 

M T W T F  2024  (22) 

  1 2 3  

6 7 8 9 10  

13 14 15 16 17   

20 21 22 23 24 5/27/24 Memorial Day  

[27]  28 29 30 31 
 

M T W T F  2024  (10) 

3   4 5 6 7   

10  11 12 (13) (14)     6/13& 6/14 Minimum days 

        6/14/24 Last Day 

                               

 

10/25/23  Minimum Day & 1/2 Day Prof. Dev. 

11/10/23                  Veteran’s Day 

11/20-11/24 Thanksgiving  

12/22/23  Minimum Day 

12/22/23  End of Fall Semester (MHS/MCHS) 

12/25/23-1/5/24 Winter Break 

1/15/24  Martin Luther King 

1/24/24  Minimum Day & 1/2 Day Prof. Dev. 

1/26/24  K-8 Semester Ends  

2/19-2/23/24   Presidents Week 

2/23/24                 Storm Day (if needed) 

3/6/24  Minimum Day & ½ Day of Prof. Dev. 

4/1-4/5/24 HS AE Week  

4/8-4/12/24 Spring Break   

5/27/24  Memorial Day 

6/13 & 6/14 Minimum Days 

6/14/24  Last Day 
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Mendocino Unified School District  
2023-24 Annual Report - District of Choice  

 

1 

 

Background: 
Education Code Section 48313 requires that the Superintendent annually report on the number of 
students who exited the district pursuant to the District of Choice program. Additionally, a reporting 
must be made of those students who had a District of Choice application denied that includes the 
reason for the denial. Moreover, the number of students who entered the district pursuant to the 
District of Choice program must be reported. Additionally, with regard to incoming students a 
number of other criteria must be included in the accounting. Below is an accounting of the students 
who either entered or exited the Mendocino Unified School District as a result of the District of 
Choice legislation and policy for the 2023-24 school year. 

Number of students who exited the Mendocino Unified District of Choice Program  8 

Number of students who entered the Mendocino Unified District of Choice Program  2 

Number of students who had a District of Choice Application denied in 2022-23                          7 

 

 

Legend For Acronyms - Page 4 

Gender Race 
Socio 

Economic 
Disadvantaged 

Disability 
Exceptional 

Needs 

English 
Language 

Status 

Grade 
Level 

District of 
Residence 

Students Entering Mendocino Unified 
 

F 700 NA  EO 12 Fort Bragg USD 

F 600 NA  EO 8 Fort Bragg USD 

M 700 NA  EO 12 Fort Bragg USD 

M 700 NA  EO 7 Fort Bragg USD 

M 700 NA  EO 12 Fort Bragg USD 

M 500 NA  EL 3 Fort Bragg USD 

F 500 NA  EL 9 Fort Bragg USD 

F 500 NA  EO 11 Fort Bragg USD 

F 700 NA  EO 12 Fort Bragg USD 

M 700 NA  EO 9 Fort Bragg USD 

F 600 NA  EO 8 Fort Bragg USD 

F 700 NA  EO 7 Fort Bragg USD 

F 700 NA  EO 10 Fort Bragg USD 

F 700 NA  EO 7 Fort Bragg USD 

F 700 NA  EO 2 Fort Bragg USD 

F 700 NA  EO 10 Fort Bragg USD 

F 700 NA  EO 12 Fort Bragg USD 

F 299 NA  EL 10 Fort Bragg USD 

F 299 NA  EL 11 Fort Bragg USD 

F 500 NA  EO 12 Fort Bragg USD 

F 500 NA  EO 9 Fort Bragg USD 



Mendocino Unified School District  
2023-24 Annual Report - District of Choice  

 

2 

 

Gender Race 
Socio 

Economic 
Disadvantaged 

Disability 
Exceptional 

Needs 

English 
Language 

Status 

Grade 
Level 

District of 
Residence 

M 700 NA  EO 11 Fort Bragg USD 

F 700 NA  EO 12 Fort Bragg USD 

M 700 NA  EO 12 Fort Bragg USD 

M 700 NA  EO 10 Fort Bragg USD 

M 700 NA  EO 7 Fort Bragg USD 

M 700 NA  EO 10 Fort Bragg USD 

F 700 NA  EO 3 Fort Bragg USD 

M 700 NA 290 EO 2 Fort Bragg USD 

F 700 NA  EO 12 Fort Bragg USD 

M 700 NA  EO 5 Fort Bragg USD 

F 700 NA  EO 7 Fort Bragg USD 

F 700 NA  EO 7 Fort Bragg USD 

F 700 NA  EO 8 Fort Bragg USD 

M 700 NA 290 EO 11 Fort Bragg USD 

F 700 NA 290 EO 6 Fort Bragg USD 

M 700 NA 280 EO 3 Fort Bragg USD 

F 700 NA  EO 4 Fort Bragg USD 

M 700 NA  EO 5 Fort Bragg USD 

F 700 NA  EO 10 Fort Bragg USD 

M 299 NA  EO 12 Anderson Valley 

M 299 NA  EO 12 Anderson Valley 

 

LEGEND 
 

Gender 

M- Male 

F- Female 

 

Race 

299 – Other Asian 

700- White 

600- Black or African American 

500 – Hispanic or Latino 

 

 

District of Residence 

2365565 - Fort Bragg Unified  

2365540 – Anderson Valley Unified 

 

 

English Language Status 

EO – English Only 

EL – English Learner 

  

Disability Exceptional Needs 

290 – Specific Learning Disability 

280 – Other Health Impairment 



















































 
 

      
     

  
 
 

Monthly Progress Report 
November  2023 

 
    

  
 
 
 
 
 
 
 
 
 

Prepared By 

    

  

 
Mendocino Unified School District 
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Team Members 
 
Mendocino Unified School Board of Trustees 
Windspirit Aum, Albion   
Michael Schaeffer, Board President, Comptche 

Emily Griffen, Board Member, Mendocino 

Mark Morton, Board Member, Caspar 
 
Superintendent 
Jason Morse 
 

District Architect 
Quattrocchi & Kwok Architects 
 
General Contractor 
Lathrop Construction Associates Inc. 
 
District Construction Manager 
Donald Alameida, Alameida Architecture 
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Budget 
M.U.S.D. PHASE TWO PROJECT
Source of Funds: Available

 Source Code: Series A  Bond (less issuance cost) -                
Series B Bond 11,508,696    
Developer Fees -               

State Bonds -               

11,508,696    

Expended Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

Design and Planning 1,127,186 892,696 151,281 1,043,977 83,209

Bidding, Permitting, Misc. 95,000 74,384 20,616 80,084 14,916

Construction 8,641,825 2,388,136 6,253,689 8,641,825 0

Owners Contingency 697,428 0 697,428 697,428 0

Construction Support 505,000 119,545 365,766 505,000 0

Fixtures & furniture 0 0 0 0 0

Reserve 0 0 0 0 0

Totals 11,066,439 3,474,761 7,488,781 10,968,314 98,125

Available vs. budgeted 442,257                     assumes 100% contingency expended
soft cost vs. hard cost 28.06%

Funding Status
0% 1% 5% 8%

Series A bonds 11,508,696                   1,139,685 1,053,267 707,594 442,257

Schedule Planned Actual Schedule Status

Design and Planning Jun-22 Jun-22

Permitting and PH-2 GMP 1-Dec-22  August 23
Construction August 2023
Completion Apr-24 (Generator completion Sept. 2024)

Overall Project Status

Next Steps ….
Lathrop progress with Site work to get ahead of winter weather.

Preparing to start dry walling at Tech center, some remedial structural work is necerssary at some shear 
walls.  Roofing Demo and installation to commence at the Tech Center.

Potential Issues:
No substantial issues at this time.

PROJECTED FUND BALANCE @ % CONTINGENCY EXPENDEDAVAILABLE FUNDS

August 21, 2023

Demoliton subcontractor essentially completed at both buildings. Rough-in for framing nearing 
completion.  Rough-in for MEP commenced and various stages of completion.

Site Demolition and water connections for wood shop underway.  Rough Plumbing at Gym kitchen 
nearing completion.

3



 
 

PHASE TWO - PROGRESS PHOTOS -  

TECH. BUILDING 

 

 

4



 
 

 

PHASE TWO - PROGRESS PHOTOS 

GYMNASIUM 
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SCHEDULE - PHASE TWO
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