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Budget

M.U.S.D. PHASE TWO PROJECT

Source of Funds: Available
Source Code: Series A Bond (less issuance cost) -
Series B Bond 12,078,458
Developer Fees -
State Bonds -
12,078,458
Expended Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)
Design and Planning 1,127,186 973,453 153,733 1,121,306 5,880
Bidding, Permitting, Misc. 95,000 79,735 15,265 95,000 0
Construction 9,675,800 7,863,073 778,752 8,548,497 1,127,304
Owners Contingency 697,428 42,842 654,586 725,000 -27,572
Construction Support 505,000 292,801 192,511 429,025 75,975
Fixtures & furniture 0 12,146 -12,146 12,146 -12,146
Reserve 0 0 0 0 0
Totals 12,100,414 9,264,050 1,782,701 10,930,973 1,169,441

Available vs. budgeted
soft cost vs. hard cost

Funding Status

(21,956) assumes 100% contingency expended

25.06%

AVAILABLE FUNDS

PROJECTED FUND BALANCE @ % CONTINGENCY EXPENDED

0%

1%

5%

8%

Series A bonds 12,078,458 675,472 578,714 191,682 -21,956
Schedule Planned Actual  Schedule Status

Design and Planning Jun-22 Jun-22

Permitting and PH-2 GMP 1-Dec-22 August 23

Construction August 2023 August 21, 2024

Completion August 21, 2024 (Generator completion Sept. 2024)

Overall Project Status

Painting occurring in interior and exterior of Gym.

T-bar ceiling installation continues at the Tech center with Gym to follow.

Electrical controls, mechanical and plumbing finish work underway.

Casework installed at the Tech Center and Gym installation commenced . dry rot repair at stairwell
completed. Plaster repair turned out to be minimal and progressing.

Site enclosure walls finishes to be installed and last of site concrete planned week of the 13th.

Potential Issues:

Coordinating removal of temporary Classrooms, however at least Tech center must be ready for move-in
before we can move out of temporary classrooms. Planned punchlist is week of June 10th.

Next Steps ....

Complete re-roofing of Gym and interior finishes of Gym. Assure punchlist for Tech Center completed

then commence moving in.




SCHEDULE - PHASE TWO
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DETAILED BUDGET



M.U.S.D. PHASE TWO PROJECT

Available Elgible
Series A Bond (less issuance cost) -
Schematic Design SeriesBBond 12,078,458
w/ GMP 8/1/23 Developer Fees
State Bonds
12,078,458 -
Revised Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)
G ium & Tech Ctr. Constructi
YMNAsitim & TEeh . Sanstueton 8,344,102 | 7,863,073 | 481,029 | 8,344,102 .
All Il categori
owances (all categories) 192,500 55,000 | 137,500
Alternate 1 - Exterior Windows Gym 702,126 ) 702.126
Alt te 2 - Paint Exterior G
ernate aint Exterior Gym 55 832 55 832 )
Alternate 3 - Paint Exterior Tech Buildi
ernate aint Exterior Tech Building 19,901 19,901 )
Alternate 4 - Exterior Tech Building Reroof
ernate xterior Tech Building Reroo 63.616 63.616 )
Industrial Arts Modernization Construction i i i i i
Community School Construction 297,723 - 297,723 297,723
Construction Contingency (Gym & Tech) 697,428 42,842 654,586 725,000 (27,572)
Removal of Temporary Classrooms (Mobile
Modular) - - - 10,046 (10,046)
Education and
TelecomunicationsTechnology - - - - -
Fixtures and Furniture (added budget) - 12,146 (12,146) 12,146 (12,146)
California Dept of Education . - - - -
C.D.E. Funding Consultant 8,650 8,642 8 8,650 -
DSA Permit Fees (ph 2 fees added) 70,000 64,300 5,700 70,000 -
County of Mendocino Fees i - - - -
Facility Master Plan (QKA) - - -
A/ E Basic Services Gym & tech (QKA) 955,527 | 890,286 65241 | 1,000,000 | (44,473)
A/ E Basic Services Industrial Arts (QKA)
(schematic design only) 36,105 12,285 23,820 12,285 23,820
A/ E Basic Services Community School
(QKA) (schematic design only) 47,104 20,571 26,533 20,571 26,533




M.U.S.D. PHASE TWO PROJECT

Available Elgible
Series A Bond (less issuance cost) -
Schematic Design SeriesBBond 12,078,458
w/ GMP 8/1/23 Developer Fees
State Bonds
12,078,458 -
Revised Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)
A/E Add Fire Sprinkler Engineer (QKA) i i i i
A/E Add Kitchen Consultant (QKA) 7,050 5,288 1,763 7,050 .
A/ E Add Landscape Architect (QKA) i i i
A/ E Add Civil Engineer (QKA) 21,450 20,262 1,188 21,450 -
A /E Add Energy consultant (QKA) 8,700 8,700 . 8,700 .
A/ E Elevator Consultant (QKA) 17.600 i 17 600 17.600 i
A/ E reimbursables, Blueprinting (QKA) 25 000 7419 17.581 25 000 )
Energy Consultant (Sage) - - -
Project/Construction Management (A
Arc) 120,000 123,300 (3,300) 120,000 -
C M reimbursement (A Arc) 20,000 312 1,000 19,000
Construction Inspector of Record
(C McKay) 200,000 126,000 74,000 200,000 -
Materials Testing and Inspection (Crawford) 90.000 26,336 63.664 90.000 )
Geotechnical investigation (Brunsing) . 293 (293) (293) 293
CEQA Environmental Consultant (Rincon) 70,000 i 70,000 - 70,000
Haz. Mat. Abatement (with construction) ) ) ) )
Kitchen Grant Matching fund transfer 13,317 (13,317) 13,317 (13,317)
Containers and Debris Boxes 5,000 3,244 1,756 5,000 -
Misc. legal notices etc. 25 000 15435 9,565 25 000 )
Project Reserve - - -
12,100,414 9,264,050 1,782,701 10,930,973 1,169,441

* Alternates include 10 % contingency

Projected Balance of funds on hand

1,147,485

excluding interest earned from bond account






