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Mendocino 
Unified 
School District 

 

 

Agenda  

Regular Board Meeting  
 

 

Board Priorities 
 Develop and expand community partnerships and communication 
 Increase learning and achievement for all students, families, and staff 
 Plan wisely for the future while maintaining fiscal integrity 
 Maintain and improve the physical plant 

 
Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the District 
Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the MUSD website at   
http://www.mendocinousd.org/District/2285-Untitled.html  
In compliance with Government Code section 54954.2(a) Mendocino Unified School District will, on request, make 
agendas available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. Individuals who need this agenda in an alternative format or who need a disability related 
modification or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the 
Superintendent, in writing at P.O. Box 1154, Mendocino, CA 95460 or via email at doerin@mcn.org. 

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER 

    SEPTEMBER 10, 2020 
 

    MENDOCINO K-8 SCHOOL 
               44261 LITTLE LAKE ROAD 

MENDOCINO, CA 95460 

4:00 P.M. CLOSED SESSION - VIA TELECONFERENCE 

5:00 P.M. OPEN SESSION  - VIA TELECONFERENCE  
Join Zoom Meeting 

https://zoom.us/j/97857559252?pwd=WG9Lc0pKSkZ5UnpxU0tDMlFwa1R5Zz09 

Meeting ID: 978 5755 9252      Passcode: 1qAeTZ 
 

Dial by your location 

+1 669 900 9128 US (San Jose) 

Meeting ID: 978 5755 9252  Passcode: 421730 
 

  Please “mute” your device during the meeting.  
 MUSD is not available for technical support for remote meetings.   

If the public wishes to make a comment regarding any closed session item before the 
Board adjourns to closed session, please email JMorse@mcn.org  

 

http://www.mendocinousd.org/District/2285-Untitled.html
mailto:doerin@mcn.org.
https://zoom.us/j/97857559252?pwd=WG9Lc0pKSkZ5UnpxU0tDMlFwa1R5Zz09
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1. 4:00 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL 
1.1. Call to order and roll call 

1.2. The President will verbally identify the agenda items to be discussed during 
closed session as listed below. 

 

2.   PUBLIC HEARING FOR CLOSED SESSION 
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy 
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to 
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be 
addressed at this time.  A three-minute limit is set for each speaker on all items. The total time for public input 
on each item is limited to 20 minutes. (Government Code 54954.3). 

 

3.   CLOSED SESSION 
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962. 
Closed session attendees include Board members and Superintendent Jason Morse. 

3.1. Conference with labor negotiators (Government Code 54957.6)  
Agency Representative: Superintendent Jason Morse 
Employee organizations: CEMUS and MTA bargaining units and unrepresented 
employees 

3.2. Employment/Personnel Changes  
3.3. Conference with Legal Counsel Regarding Anticipated Litigation, One Potential Case 

(Government Code 54956.9 (d)(2), (e)(1)) 
 

4. 5:00 P.M. RECONVENE TO OPEN SESSION 
4.1. Call to order and roll call 
4.2. Closed session disclosure 

Any reportable action taken during closed session will be disclosed at this time. 

4.3. Approval of agenda 
Items to be removed from the agenda or changes to the agenda should be done at 
this time. 
 

5. PUBLIC HEARING – SUFFICIENCY OF INSTRUCTIONAL MATERIALS 

This public hearing is regarding the sufficiency of instructional materials.  At this time 
the Board will hear comments regarding the availability of textbooks and instructional 
materials in the district.   
 
6. PUBLIC HEARING – LEARNING CONTINUITY AND ATTENDANCE PLAN 

All school districts in California are required to develop and adopt a Learning 
Continuity and Attendance Plan and communicate this plan to stakeholders.  This 
public hearing outlines how learning continuity will be addressed during the COVID-
19 crisis during the 2020-21 school year. 
 
7. CONSENT AGENDA 

Items on the consent agenda are passed in one motion without discussion.  Any item may 
be pulled from the consent agenda by any member of the Board and moved to action when 
approving the agenda. (action) 
 

7.1. Approval of Warrants 
7.1.1.   8/13/20, 8/20/20, 8/27/20 

 

7.2. Approval of Minutes 

7.2.1. Board Meeting Minutes: 8/26/20 
 



MUSD Board Agenda 9/10/20 

Page 3 of 4 

 

 
7.3. Approval of Employment/Personnel Changes 

7.3.1. Accept Resignation, Certificated Employee, 1.0 FTE, effective 8/1/20 
7.3.2. Accept Resignation, Classified Employee, 6.5 hours/day, effective 8/25/20 
7.3.3. Accept Resignation, Classified Employee, 3.75 hours/day, effective 8/28/20 
7.3.4. Transfer from K-8 School to Albion School, Classified Employee, 3.25 

hours/day, effective 8/28/20 
7.3.5. Increase hours, Classified Employee, 3.25 hours/day to 6.5 hours/day, 

effective 8/28/20   
7.3.6. Approve Column Move from 3 to 4, Certificated Employee, 1.0 FTE, 

effective 9/1/20 
7.3.7. Approve Column Move from 2 to 3, Certificated Employee, 1.0 FTE, 

effective 9/1/20 
7.3.8. Increase FTE, Certificated Employee, .60 to .80 FTE, effective 8/24/20 
7.3.9. Hire, Classified Employee, 6.5 hours/day, effective 9/3/20 

 
7.4. Approval of the Current Budget Change Report 

 
7.5. Approval of Enrollment History, Preliminary Current Year Enrollment and Projection 

 
7.6. Recognition of Scholarships received by the MUSD 2020 graduating class totaling 

over $60,000 
 

7.7. Final Approval of Board Policy/Administrative Regulation/Exhibits  
7.7.1. BP 6157.0: Distance Learning (instruction) 

 
 
8. REPORTS 

8.1. Student Trustee – Olivia Jung 
 

8.2. Administrative 
8.2.1. Principal – Kim Humrichouse 

8.2.2. Superintendent – Jason Morse 
 

8.3. Bargaining Units 

8.3.1. Mendocino Teachers Association (MTA) 
8.3.2. Classified Employees of Mendocino Unified Schools (CEMUS) 

 
8.4. Board Trustee Reports 
 
 
 
 
 
 
 
 

9. TIMED ITEM 5:30 P.M. - PARENT/COMMUNITY COMMENT 
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to 
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker 
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952).  The 
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to 
protect the rights of all involved, complaints about employees should be addressed through the District complaint 
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it. 
Please see an administrator to initiate the complaint process. 
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer 
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this 
meeting. 
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10. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS 
 

10.1.   Lease-Leaseback Discussion 
The Board will discuss the options for selecting a contractor for the High School 
Modernization project (action) 
 

10.2.   Budget Update 
Business Manager Jason Fruth will present the MUSD Unaudited Actuals Financial 
Report and request approval by the Board.  These mandated financial reports detail 
the “Unaudited Actuals” revenues and expenses for school year 2019-20.  The reports 
for each fund include columns that represent the “Unaudited Actuals” for the 2019-20 
school year.  The reports for each fund also include informational columns that 
represent the budget for 2020-21. (action) 
 

10.3.   Consideration of Resolution 2020-15 regarding the Sufficiency of Instructional 
Materials.  Each year the District is required to pass a resolution determining that 
each pupil in the District has sufficient textbooks or instructional materials in each 
core subject which are consistent with the contents of the curriculum framework and 
standards adopted by the State Board of Education.  The resolution establishes the 
District’s eligibility to receive instructional materials funding from the State.  (action) 

 
10.4. Board Policies and Administrative Regulations (as a first reading) (action) 

10.4.1. BP/AR/E 1312.3: Uniform Complaint Procedures (UCP) (community 
relations) 

10.4.2. AR/E 1312.4: Williams Uniform Complaint Procedures (community 
relations) 

10.4.3. BP/E 3555.0: Nutrition Program Compliance (business and 
noninstructional operations) 
 

10.5. Board Policies and Administrative Regulations (for information only) 
10.5.1. BP/AR 4119.11, 4219.11, 4319.11: Sexual Harassment (personnel) 
10.5.2. AR 4119.12, 4219.12, 4319.12: Title IX Harassment Complaint 

Procedures (personnel) 
10.5.3. BP/AR 5145.7:  Sexual Harassment (students) 
10.5.4. AR Title IX Sexual Harassment Complaint Procedures (students) 

 

11. FUTURE AGENDA ITEMS 
Consideration of Reduced Workload program, Authorization of Teaching Assignments, 
Deferred Maintenance Plan, Emergency Operations Plan, Qtly Investment Report  
 

12. ADJOURNMENT 
The next Board meeting is scheduled for October 15, 2020. 
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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Mendocino Unified School District            Jason J. Morse           

Superintendent 
jmorse@mcn.org           
(707) 937-5868 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Although relatively slow to get a foothold in Mendocino County, COVID-19 is now considered widespread and the County is on the 
Governor's monitoring list which requires schools to begin the 2020-2021 school year distance learning.  Like most schools in California, 
Mendocino Unified closed in mid-March due to the pandemic.  District staff responded quickly by providing supplemental learning materials 
and resources to parents.  After a few weeks classes did resume via online instruction, telephone, and paper packets.  Student grades were 
held harmless from the academic 3rd quarter as some families struggled with and continue to struggle with internet connectivity.  The District 
is following all safety protocols related to COVID-19 and as of September 1st, 2020, no student or staff member has tested positive for 
COVID-19.         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

Shortly after the school year ended in June, the District circulated a survey to parents asking about their experience with distance learning in 
terms of what went well and needed improvement.  In addition, parents were asked about their level of technology readiness with devices 
and internet connectivity.  In addition, the high school staff contacted families and kept records of which students had difficulty engaging in 
the spring and the reasons for those difficulties.  The K-8 School staff made efforts to contact each family to check-in with families and to 
narrow down technology needs. 
 
For the Learning Continuity and Attendance Plan, a stakeholder meeting was held on Wednesday, September 9th.  The plan was presented 
in detail and questions and comments were solicited after each section of the plan.  A public hearing was held on Thursday, September 10th. 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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[A description of the options provided for remote participation in public meetings and public hearings.] 
 

Options for attending the stakeholder meeting and the public hearing included in-person at the Mendocino K-8 School, video conference via 
Zoom, or telephone via Zoom.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

         
 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

         
 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

Mendocino Unified School District was one of only three Districts in Mendocino County that applied for a waiver to the public health 
department that would allow in-person instruction for students with disabilities, English learners, those without adequate internet access, and 
for essential workers without childcare. The subgroups of students mentioned in the waiver application are at the greatest risk of learning loss 
due to the school closure in 2019-20. Our waiver was approved and school staff are working hard to implement and communicate the plan 
for health and safety related to in-person instruction.  

• Support from SELPA staff to develop plans and intervention strategies related to classroom engagement and re-integration. SELPA 
will also be providing support in developing plans and interventions to support independence and engagement with distance 
learning done from home. 

• Professional development related to strategies and interventions for school personnel to utilize to address engagement with 
classroom or distance learning to help mitigate learning loss. 

• Parent training/groups focused on supporting recoupment of skills and/or training parents in effective strategies to support distance 
learning in the event of future closures. 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
[A description of what the action is; may include a description of how the action contributes to 
increasing or improving services]  

  

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

Mendocino Unified School District will start the year with 100% distance learning. Students will engage synchronously and asynchronously 
with live contact every day for every student. Teachers will use Google Classroom and GAFE as the learning management system and will 
use Zoom for live video instruction. Teachers have adapted curriculum to an online environment and in some cases, such as in high school 
science courses, online curriculum has been purchased. 
 
When appropriate, the MUSD will be reopening with physical distancing and facial covering measures in place. Because of the nature of high 
school classes, it is difficult to maintain a single stable cohort, as there will be some mixing between groups in different classes. Because of 
this, facial coverings and distancing will be required at all times. At the K-8 grades, it is easier to maintain stable cohorts and State and 
county guidelines will be followed. 
 
To accommodate for physical distancing, the student body will be divided into an A and B cohort with each attending for 2 days and a flex 
day in between. The flex day (Wednesday) could be used for teacher collaboration and prep time as well as small group intervention and lab 
use by students. There would be small groups only, but there could be some overlap of A and B cohort students on Wednesdays. Eventually, 
Wednesday might become an alternate A/B day. 
 
While students will initially only be on campus two days a week, it is expected that students will participate in continuous learning 5 days a 
week. At Mendocino High School, because courses are only a semester long, students will have fewer courses to focus on each semester, 
but the content will be condensed. Even the best engaged students in the spring of 2020 could only sufficiently focus on three to four classes 
at a time. This immersive style of learning has been shown to be effective in studies, but we are aware classroom support is more limited due 
to the pandemic. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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At the high school, to reduce the amount of mixing of students, we will switch from a seven period block schedule to a 3x3 schedule. This 
means students will only be taking three classes each semester (and one optional online) instead of seven. There will be an additional PSP 
or home room period twice a week, one for social-emotional and school culture focus and the other for academic focus. These periods will be 
30 minutes long. Furthermore, to reduce mixing, there will be no open campus and there will not be an extended lunch break. Students will 
pick up their lunch at “Brunch” and may snack on it during “Break”. Both “Brunch” and “Break” are only 10 minutes long, so if there is any 
additional mixing it is for a shorter period of time than a normal lunch time. 
 
At the K-8 grade levels, curriculum has been modified or new curriculum was purchased to ensure multi-methods of delivery and a smooth 
transition between in-person and distance learning.  Classes and schedules were set up to allow for a smooth transition between in-person 
and distance learning. 
 
District-wide, common spaces will be cleaned hourly by custodial staff and classrooms will be disinfected nightly.  In addition, teachers 
(trained in pesticide use in the spring of 2020) will be responsible for spraying table tops and other high touch surfaces with peroxide and 
wiping them down. Shared items such as woodshop tools and electronics will be cleaned before and after each use with peroxide wipes. 
Whenever possible, extra tools/supplies, such as art supplies, will be purchased so that each student can have an individual set. A more 
thorough cleaning will be done each time the A and B cohorts switch, hopefully using electrostatic sprayers. 
 
Students will be screened passively at home for COVID symptoms and risk and will be actively screened on busses and when entering 
school. We will focus on a visual inspection, but will also ask a blanket question on symptoms and about contact with COVID cases.  
Students will be screened at entry points, but this may shift to classrooms depending on how long it takes to screen. 
 
Students and staff will be supplied PPE as needed. Each student will be given at least two cloth face coverings for use. Teachers and 
students will have access to face shields with a cloth skirt in cases where a mask will not work. Additional face coverings will be available as 
needed as will face shields. Plexiglass sneeze guards are installed along the length of the front desks in the offices and individual sneeze 
guards are available for teacher desks. We do not have plans to provide plexi-glass barriers for individual student desks. 
 
 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Mendocino Unified School District is located in rural Mendocino County and adequate internet connectivity for all families remains as a major 
issue for distance learning. After contacting families to assess the needs, District staff have been working with internet and satellite internet 
providers to connect families with the best possible solution.  The District is paying for installation and monthly costs for families to insure that 
all families are able to access these solutions.  That being said, satellite providers often have limited data plans and even new satellite 
installations may not be able to support the distance learning needs of families.  The District will continue to troubleshoot and work with 
providers to increase bandwidth and data options for families. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
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All Mendocino High School students currently have access to Chromebooks.  Students at the K-8 grades also have access to Chromebooks, 
however the demand has exceeded the supply and more Chromebooks have been ordered.  It is anticipated that all students in need of a 
device will have a device by mid-September. 
 
Assistive technology support including devices and consultation from specialists to students, staff and parents to ensure student access and 
engagement. 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Student attendance is tracked synchronously and asynchronously through Aeries and weekly lesson plans are documented on templates 
provided by the CDE and eventually will be tracked in Aeries. Synchronous engagement is required, but if a student has internet issues and 
is able to complete the work assigned during that period, they will receive asynchronous attendance credit. Attendance will be tracked and 
submitted to the Family Engagement Teams and team members will follow up with absent students. 
 
Student progress will be assessed using a standards based grading method. Work will be collected and returned through Google Classroom. 
Student progress will be monitored through work completion on Google Classroom as well as through live video interaction. 
 
Curriculum based assessments, both formative and summative, will be used to track student progress. 
At the K-8 grades, teachers have created a schedule with specific minutes for different subjects that they plan assignments and assessments 
to match the scheduled minutes. Teachers will work with individual students to adjust this for students taking more time to complete 
assignments, as well as, providing extra assignments for those that finish earlier. 
 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

The District contracted with Mendocino County Office of Education personnel to provide 4 days of dedicated professional development for 
teaching staff on creating and maintaining websites, videoconferencing, and learning management systems. Media Tech Support stipends 
were given to two teachers in the District to help support their colleagues with distance learning. 
 
In collaboration with MUSD staff, SELPA will:  

 Provide professional development to school personnel, including certificated and classified staff, on strategies and interventions to 
utilize to address engagement within classroom setting in-person and/or distance learning to help mitigate learning loss. 

 Provide ongoing training related to engaging parents and supporting staff in writing distance learning plans, progress on IEP goals, 
addressing IEP goals, and IEP paperwork during school closure. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
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 Create and maintain a resource list/database that teachers can access and build as a community related to online learning. 
 Provide training to staff on strategies in supporting students in trauma informed care. 
 Provide ongoing social-emotional support/strategies to identified staff to support their own mental well-being as they are 

experiencing anxiety related to COVID/current events. 

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Two additional stipend positions were added to provide distance learning tech support to teachers. 
Four bus drivers are delivering lunches three days a week to the communities of Albion, Comptche, and Elk.  They are also delivering family 
meal boxes from the Family Resource Center once a week. 
Two instructional aides are providing childcare for teachers lacking childcare in order for those teachers to conduct distance learning lessons. 
Two instructional aides are assisting in the kitchen with food preparation or delivery. 
Two certificated teachers have been assigned as English Learner instructors 
Five instructional aides reassigned as distance learning support 
Three integrative aides assigned for in-person support for students with special needs 
Three certificated art and physical education teachers have been reassigned as self-contained grade level teachers 
         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

Two teachers have been reassigned to provide direct instruction with English Learners in the District. The LEA applied for and was granted a 
waiver to allow in-person instruction for students with disabilities and for those with high needs in particular. In addition to the regular support 
of our District counselor and social worker for homeless and foster youth, teams of family engagement liaisons have been formed at the high 
school and K-8 grade levels. These teams will be reaching out to provide additional assistance to families and students who are having a 
particularly difficult time engaging. These teams will provide assistance with possible in-person instruction, technology, community resources, 
and supplies and materials. 
 
SELPA will collaborate with MUSD staff and parents:  

 Work with SELPA Board Certified Behavioral Analyst and Program Specialists to develop plans and intervention strategies related to 
classroom engagement and re-integration for any students that require it . Support can also be provided in developing plans and 
interventions to support independence and engagement with distance learning in the home. 

 Behavioral interventions/ plans to address compliance with necessary safety requirements (mask wearing, social distancing, overall 
safety while on campus, etc.) for all students. 

 Support from SELPA staff in navigating agencies and community services (DHHS, Regional Center, etc.) 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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 Provide all Low incidence services to students per their IEP as well as collaboration and direct consultation to parents and staff. 
Assistive technology support, accommodations, modifications and professional development will be provided to parents, students 
and staff as needed. 

 Provide Parent/caregiver training by BCBAs and/or SELPA Program Specialists in behavior management, balancing supporting their 
student’s school work with other responsibilities, creating functional work spaces for their students to use. 

 Provide consultation to students, staff and parents on use of alternative learning materials for students who cannot access 
technology due to disability and/or lack of access. 

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Media Tech Support Stipends 
 
 

$2,400 X No      

Satellite Internet Access and Chromebook Deployment 
 
 

$84,000 X Yes     

Reassigned personnel to deliver distance learning program 
 
 

$335,660 X Yes     

Extra Materials and Supplies for COVID-19 relief and distance learning 
 
 

$70,000  

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

At the beginning of year we start with formative curriculum-based measurements (Bridges, College Preparatory Mathematics, Superkids, 
Great Minds) and universal screenings for ELA (BPST, DIBELS, school-created writing assessment) & math (some local assessments but 
mostly Bridges & CPM). Universal screenings are given at beginning, middle, end of school year to all students. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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Students will be referred through teachers or universal screenings to the Family Engagement Teams at each site.   Upon receiving a referral, 
the Family Engagement Teams will meet to discuss the possible barriers to learning and to provide resources.  In addition, assessments and 
intervention strategies will be discussed with parents through a Student Support Team (SST) meeting.   Screenings, classroom based 
assessments, and assessment in reading, writing, and math (DIBELS, Writing Assessment, BRIDGES assessments, ELPAC, SBAC etc.) will 
be compared to previous performance preCOVID.  All of this is a part of MTSS (multi-tiered systems and supports).  MTSS includes 
remediation for English learners and students with special needs as well. More frequent assessments and progress monitoring for students 
falling within the at-risk category and/or needing English language development services. 
 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

MUSD has reassigned two credentialed teachers to provide 1:1 or small group instruction for EL students (one at the K-8 levels and one at 
the high school).  MUSD's waiver for in-person instruction was approved so some of this instruction could take place in-person as well.  The 
waiver also allows in-person instruction to pupils with exceptional needs and families without internet or childcare. 
 
For students identified as at risk that need intervention services, teachers will implement targeted small group instruction (in-person and 
distance learning) to remediate learning loss and accelerate learning progress. Teachers differentiate instruction, reteach, accommodate and 
modify in the general education classroom (small groups, individualized instruction, and break out rooms in Zoom during distance learning). 
Additionally, at-risk students receive small group targeted intervention to remediate skills. English language learners receive same supports 
as at-risk students in general education classrooms plus small group targeted English language development services (some in person and 
some through Zoom during distance learning). 
 
Accelerated learning will be used at the general education level (teach grade level common core standards, but embed remediation where 
content instruction was missed due to COVID to catch students up). 
 
         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Curriculum based summative assessments given at the end of units as well as progress monitoring given throughout the year to assess 
ongoing learning status 
 
Standardized assessments: English language learners take the ELPAC in the spring. All students take the CAASP in spring. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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Student Support Team & Family Engagement Support Team will follow-up with students, families, and teachers to troubleshoot how to 
support students who are not progressing. 
         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Reassignment of dedicated English language development teachers at the K-8 and high 
school levels 
 
 

$45,538 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

MUSD is committed to providing social, emotional, and mental health support to students, staff, and families wherever possible in the 2020-
2021 school year and beyond. Within the specific limits placed upon the environment due to distance learning, we have identified the 
following supports to further develop and refine over the course of the school year:  

 For physical needs that students and families have experienced and continue to experience in greater amounts due to uncertainties 
related to Covid-19, we have expanded our Family Resource Center, delivering food on a weekly basis to families and providing 
additional support for those experiencing financial crises. The food delivery is in addition to lunches provided for all MUSD students 
this academic year, which are delivered to outlying schools and to families who cannot easily access those places, including those 
experiencing homelessness. Technology and connectivity outreach and financial support has reduced stress and anxiety for both 
families and students. 

 For social, emotional, and mental health support for students, we are continuing to offer both one-to-one counseling and are 
developing group formats to provide regular opportunities for support and check-ins with our professional helping staff. We are 
planning weekly small group virtual meetings during Personal Success Period for HS students with Advisors to support both 
personal and academic wellness. We are also collecting and disseminating trauma-informed resources for teachers to use within 
their classrooms to increase SEL opportunities, along with guidelines to help teachers recognize social/emotional needs in the 
virtual format, so that students can be efficiently referred. HS utilizes Universal Behavior Screening which initially was implemented 
for RTI/PBIS but has shifted focus towards engagement and mental health wellness during our distance learning. 

 For staff, we are developing dedicated support initiatives, including one-to-one support; resource sharing; supportive emails; and 
time for dedicated check-ins with other staff members. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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 For the entire community, we are building a website for resources specific to individual populations, including students, families, and 
staff. The website will be a hub for information about both local and national organizations, as well as a place for students to self-
refer and for families to learn about social-emotional supports in our district. 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

The K-8 School and Mendocino High School have created Family Engagement Teams. These teams will meet regularly to review student 
progress, engagement, and attendance. When a student is struggling for any reason, the family engagement team will contact the family and 
the student to determine what the limiting factors are and which supports and services would best fit their needs. Individual teachers will be 
following up with students who are not attending distance learning lessons without a valid excuse. If any unexcused absences continue, the 
student will be referred to the Family Engagement Team for extra support. Our bilingual social worker is on both of the teams and prepared 
to offer supports for our Spanish speaking families. If a student isn't progressing or is at risk of learning loss, they will be referred to the 
student support teams at their respective grade levels for plans for learning strategies and possible assessment and remediation. 
 
SELPA will, in collaboration with MUSD staff:  

 Provide support to develop plans and intervention strategies related to classroom engagement and re-integration. Support can also 
be provided in developing plans and interventions to support independence and engagement with distance learning done from 
home. 

 Provide support in navigating agencies and community services (DHHS, Regional Center, etc.) 
 Training district staff in parent outreach and relationship building including tiered responses (phone calls, letters, home visits) and 

documentation strategies. 

 

 

 
 
 

School Nutrition 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
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[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Our District Business Manager worked closely with our California Depart of Education Nutritional Consultant, our Cook Manager, and our 
District Free and/or Reduced Lunch Record keeper to qualify MUSD for the Community Eligibility Provision (CEP) that allows every student 
in our District, regardless of socioeconomic status, to get free lunches and breakfasts.  On Mondays, Wednesdays, and Fridays, lunches and 
breakfasts are being delivered to Albion School, Comptche School, and Greenwood Preschool.  Lunches are also available for pick-up at the 
Mendocino K-8 School.  In addition, for parents unable to leave their homes, we are delivering lunches to their door.  If students are on 
campus for in-person instruction, lunches are available from 12:00 - 1:00 and can be delivered to the high school during that time as well.         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

[The section of the Learning 
Continuity Plan related to the 
action described; may put N/A 
if the action does not apply to 
one specific section] 

[A description of what the action is; may include a description 
of how the action contributes to increasing or improving 
services]  

  

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

%          
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
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Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

All of the actions in this plan in MUSD put English learners, foster youth, and low-income students first.  The staff reassignments were made 
to help get lunches to the doorsteps of low-income families, get internet access to low-income families, and to provide 1:1 or small group 
instruction to those families that need it most.         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Dedicated certificated staff member assigned to English language development through 1:1 or small group instruction.  Internet access and 
tech devices are being provided for low-income families.         

 

 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions


































































Mendocino Unified School District
2020-21 Combined General Fund Budget Change Report
September 2020
9/3/2020

$44,044 September
REVENUES: Meeting Meeting Change   Notes

REVENUE LIMIT SOURCES
8011 State Aid - Current Year $1,535,428 $1,691,031 $155,603 Fair Share & DoC
80xx Learning Loss Mitigation (LLM) $0 $306,219 $306,219 1 Time COVID Aid
8012 Education Protection Account $99,800 $99,800 $0
8021 Homeowners' Exemptions Tax $41,200 $41,200 $0
8022 Timber Yield Tax $120,000 $120,000 $0
8029 Other Subventions/In-Lieu Taxes $0 $0 $0
8041 Secured Roll Taxes $5,291,646 $5,291,646 $0 ~$400K CCLC
8042 Unsecured Taxes $155,665 $155,665 $0
8043 Prior Years' Taxes $1,400 $1,400 $0
8044 Supplemental Taxes $0 $0 $0
8091 Revenue Limit Transfers -$75,000 -$75,000 $0

Total Revenue Limit Sources $7,170,139 $7,631,961 $461,822

FEDERAL REVENUES
8181 Special Education Entitlement $92,361 $92,361 $0
8182 Discretionary Grants $3,200 $3,200 $0
8285 Interagency Contracts between LEAs $0 $0 $0
8290 All other Federal Revenue $81,419 $81,419 $0

Total Federal Revenues $176,980 $176,980 $0

OTHER STATE REVENUES
8311 Other St. Apportionments Current Yr. $0 $0 $0
8550 Mandated Cost Reimbursements $20,987 $20,987 $0
8560 State Lottery Revenue $96,722 $96,722 $0
8590 All Other State Revenue $375,359 $375,359 $0

Total Other State Revenues $493,068 $493,068 $0

OTHER LOCAL REVENUES
8622 Non-Ad Valorem Taxes $89,000 $89,000 $0
8631 Sale of Equipment & Supplies $0 $0 $0
8650 Leases and Rentals $8,000 $8,000 $0
8660 Interest $23,000 $23,000 $0
8662 Net Increase in Fair Value Investment $0 $0 $0
8675 Transport. Fees from Individuals $0 $0 $0
8677 Transportation & Interagency Services $21,730 $21,730 $0
8689 Other Fees and Contracts $2,000 $2,000 $0
8699 All Other Local Revenue $26,935 $26,935 $0
8792 Transfer of Apportionment from COE $237,726 $237,726 $0

Total Other Local Revenues $408,391 $408,391 $0

TOTAL REVENUES $8,248,578 $8,710,400 $461,821



$44,044 September
EXPENDITURES: Meeting Meeting Change

CERTIFICATED SALARIES
1100 Teachers' Salaries $2,769,490 $2,686,849 -$82,641 red 1 FTE, +xtra week teachers
1200 Pupil Support Salaries $313,867 $298,146 -$15,721 staffing red
1300 Supervisors' and Admin Salaries $367,078 $367,078 $0
1900 Other Certificated Salaries $600 $600 $0

Total Certificated Salaries $3,451,035 $3,352,673 -$98,362

CLASSIFIED SALARIES
2100 Instructional Aides' Salaries $349,113 $225,678 -$123,435 staffing red
2200 Support Salaries $596,744 $596,744 $0
2300 Supervisors' and Admin Salaries $383,922 $383,922 $0
2400 Clerical and Office Salaries $439,022 $439,022 $0
2900 Other Classified Salaries $19,736 $19,736 $0

Total Classified Salaries $1,788,537 $1,665,102 -$123,435

EMPLOYEE BENEFITS
310X STRS $847,633 $847,633 $0
320X PERS $359,542 $359,542 $0
33XX OASDI/Medicare $182,020 $182,020 $0
340X Health & Welfare Benefits $903,203 $903,203 $0
350X Unemployment Insurance $2,432 $2,432 $0
360X Workers' Compensation $150,201 $150,201 $0
370X Other Post-Employment Benefits $53,877 $53,877 $0
390X Other Benefits (Ret. Inc. & Board bene.) $40,826 $40,826 $0
3xxx Est Staff Red $0 -$50,000 -$50,000 Est Staff Red

Total Employee Benefits $2,539,733 $2,489,733 -$50,000

BOOKS AND SUPPLIES
4100 Approved Textbooks & Core Materials $0 $0 $0
4200 Books & Other Reference Materials $33,031 $33,031 $0
4300 Materials and Supplies $275,696 $275,696 $0
4400 Noncapitalized Equipment $50,500 $50,500 $0

Total Books and Supplies $359,227 $359,227 $0

SERVICES, OTHER OPERATING EXPENSES
5100 Subagreements for Services $35,000 $35,000 $0
5200 Travel & Conference $32,263 $32,263 $0
5300 Dues and Memberships $27,783 $27,783 $0
5450 Insurance $88,805 $88,805 $0
5500 Operation & Housekeeping Services $223,122 $223,122 $0
5600 Rentals, Leases, Repairs, Improvmts $37,400 $37,400 $0
5800 Consulting Svcs and Op Expenses $341,042 $341,042 $0
5900 Communications $45,493 $45,493 $0

Total Services and Other Operating Expenses $830,907 $830,907 $0

CAPITAL OUTLAY
6400 Equipment / Equipment Replacement $58,887 $58,887 $0

Total Capital Outlay $58,887 $58,887 $0

OTHER OUTGO
7299 All Other Transfer Out to All Other $0 $0 $0

7300-7399 Transfer of Indirect Costs -$6,000 -$6,000 $0
7439 Debt Service - Principal & Interest $0 $0 $0

Total Other Outgo -$6,000 -$6,000 $0

TOTAL EXPENDITURES $9,022,325 $8,750,528 -$271,797

OTHER FINANCING SOURCES AND USES
8919 Transfer In from MCN Fund $40,000 $40,000 $0
7612 Transfer Out to Special Reserve Fund $0 $0 $0
7611 Transfer Out to State Preschool Fund -$33,178 -$33,178 $0
7616 Transfer Out to Cafeteria -$149,697 -$149,697 $0
7619 Transfer Out to MCN - telecom -$8,190 -$8,190 $0

TOT. OTHER FINANCING SOURCES & USES -$151,066 -$151,066 $0



NET INCREASE (DECR) IN FUND BALANCE -$924,813 -$191,194 $733,618

$44,044 September
Meeting Meeting Change

FUND BALANCE, RESERVES
Beginning Fund Balance $2,517,006 $2,517,006 $0
Ending Fund Balance $1,592,194 $2,325,812 $733,618

COMPONENTS OF ENDING FUND BALANCE
9711 Revolving Cash $10,000.00 $10,000.00 $0
9740 Restricted Balances $34,019.33 $34,019.33 $0
9789 Designated for Econ Uncertainty $368,260.00 $368,260.00 $0
9780 Other Designations:
9790 General (Undesignated) Reserve $1,179,914 $1,913,533 $733,618

KEY TRANSFERS IMPACTING THE GENERAL FUND UNALLOCATED RESERVE:

Transfer # Purpose Amount

Total $0
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