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Mendocino 
Unified 
School District 

 

 

Agenda  

Regular Board Meeting  
 

 

Board Priorities 
 Develop and expand community partnerships and communication 
 Increase learning and achievement for all students, families, and staff 
 Plan wisely for the future while maintaining fiscal integrity 
 Maintain and improve the physical plant 

 

Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the 
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the 
MUSD website at   http://www.mendocinousd.org/District/2285-Untitled.html  
In compliance with Government Code section 54954.2(a) Mendocino Unified School District will, on request, make 
agendas available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. Individuals who need this agenda in an alternative format or who need a disability 
related modification or accommodation in order to participate in the meeting should contact, Erin Placido Exec. 
Assistant to the Superintendent, in writing at P.O. Box 1154, Mendocino, CA 95460 or via email at 
doerin@mcn.org. 

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER 

                                                         MAY 19, 2022 
 

                 MENDOCINO K-8 SCHOOL 
                44261 LITTLE LAKE ROAD 
                   MENDOCINO, CA 95460 
 

4:00 P.M. CLOSED SESSION –VIA TELECONFERENCE 
(Closed Session Public Hearing – link on page 2) 

5:00 P.M. OPEN SESSION – IN PERSON at K8  
& VIA TELECONFERENCE 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/86737782961?pwd=VzBRVWxHL0dlNHRBdFNvUnpQQWowdz09 

Meeting ID: 867 3778 2961    Passcode: 304112 

 

Dial by your location       +1 669 900 9128 US (San Jose) 

Meeting ID: 867 3778 2961  Passcode: 304112 
 

Please “mute” your device during the meeting.  
 MUSD is not available for technical support for remote meetings. 

 

http://www.mendocinousd.org/District/2285-Untitled.html
mailto:doerin@mcn.org.
https://us02web.zoom.us/j/86737782961?pwd=VzBRVWxHL0dlNHRBdFNvUnpQQWowdz09
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1. 4:00 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL 
1.1. Call to order and roll call 
1.2. The President will verbally identify the agenda items to be discussed during closed 

session as listed below. 
 

2. PUBLIC HEARING FOR CLOSED SESSION 
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy 
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to 
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be 
addressed at this time.  A three-minute limit is set for each speaker on all items. The total time for public input 
on each item is limited to 20 minutes. (Government Code 54954.3). 

Join Zoom Meeting 

https://us02web.zoom.us/j/83793684946?pwd=Y2FRRStmNjNtay8xVlM4MWxGZUhRZz09 

Meeting ID: 837 9368 4946   Passcode: 532368 

Dial by your location 

        +1 669 900 9128 US (San Jose) Meeting ID: 837 9368 4946  Passcode: 532368 

 

3.   CLOSED SESSION 
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.  
3.1. Conference with Legal Counsel Regarding Anticipated Litigation 

Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2), 
one potential lawsuit 

3.2. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative: 
Superintendent Jason Morse 
Employee organizations: CEMUS and MTA bargaining units and unrepresented 
employees 

3.2     Employment/Personnel Changes  
 

4. 5:00 P.M. RECONVENE TO OPEN SESSION 
4.1. Call to order and roll call 
4.2. Closed session disclosure 
         Any reportable action taken during closed session will be disclosed at this time. 
4.3. Approval of agenda 

Items to be removed from the agenda or changes to the agenda should be done at 
this time. 

 

 
5. CONSENT AGENDA 

Items on the consent agenda are passed in one motion without discussion.  Any item may 
be pulled from the consent agenda by any member of the Board and moved to action when 
approving the agenda. (action) 
5.1. Approval of Warrants 

5.1.1. 4/7/22, 4/14/22, 4/21/22, 4/28/22, 5/5/22 
 

5.2. Approval of Minutes 
5.2.1. Board Meeting Minutes: 4/21/22 

 
5.3. Approval of Employment/Personnel Changes 

5.3.1. Hire, Classified Employee, 6.5 hours/day, 10 mos/year, effective 8/19/22 
5.3.2. Hire, Classified Employee, 6.5 hours/day, 10 mos/year, effective 8/19/22 
5.3.3. Award, Certificated Employee column advancement, effective 8/19/19 
5.3.4. Accept resignation, Certificated Employee, 1.0 FTE, effective 6/10/22 
5.3.5. Accept resignation, Certificated Employee, 1.0 FTE, effective 6/10/22 

https://us02web.zoom.us/j/83793684946?pwd=Y2FRRStmNjNtay8xVlM4MWxGZUhRZz09
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5.3.6. Accept resignation, Certificated Employee, 1.0 FTE, effective 6/10/22 
5.3.7. Accept resignation, Classified Employee, 3.25 hours/day, 10 mos/year, 

effective 6/10/22 
5.4. Approval of the Current Budget Change Report 

 
5.5. Approval of Enrollment and Attendance Report Month 8 

 
5.6. Approval of Student Body Reports – April 2022 

 
5.7. Approval of Declaration of Surplus 

 
5.8. Approval of the Request for Allowance of Attendance Due to Emergency Conditions 

 
5.9. Approval of California Interscholastic Federation (CIF) Representatives for Mendocino 

High School 
 

5.10. Approval of K-8 Playground Contract/Quote 
 

5.11. Approval of the Memorandum of Understanding (MOU) between MUSD and Fort 
Bragg Unified regarding the District of Choice Program 

 
5.12. Approval of Mendocino Community Network (MCN) Financial Statements 

5.12.1. Unaudited MCN Statement of Fund Net Position with GASB 68 adjustments       
separated for March 31, 2022 with comparative totals as of June 30, 20201 
5.12.2. Unaudited MCN Statement of Revenues, Expenses, and Changes in Fund Net 
Position with GASB 68 adjustments separated for the nine-month period ending March 
31, 2022, with comparative totals as of June 30, 2021 
 

6.   REPORTS 
6.1. Student Trustee – Olivia Jung 

 

6.2. Administrative 
6.2.1. Principal – Tobin Hahn 
6.2.2. Superintendent – Jason Morse 

 

6.3. Bargaining Units 
6.3.1. Mendocino Teachers Association (MTA) 
6.3.2. Classified Employees of Mendocino Unified Schools (CEMUS) 

 
6.4. Board Trustee Reports 

 
 
 

7. TIMED ITEM 6:00 P.M. - PARENT/COMMUNITY COMMENT 
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to 
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker 
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952).  The 
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to 
protect the rights of all involved, complaints about employees should be addressed through the District complaint 
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it. 
Please see an administrator to initiate the complaint process. 
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer 
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this 
meeting. 
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8. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS 
 

8.1. EL Instruction Update 
EL Teacher, Linda Freeling, will provide an update on the EL instruction within the 
District (information) 
 

8.2. KAKX Report 
Marshall Brown, KAKX Manager and MHS Media Teacher, will provide the Board with 
information on the current status of KAKX and he will give an upgrade presentation 
(action) 

 
8.3. MHS Phase II Drawings and Estimates 

The Board will discuss the phase II drawings and estimates for the MHS 
modernization project. (action) 

 
8.4. Modernization and Construction Management Update 

Construction Manager, Donald Alameida, will provide an update on the Phase I 
Modernization of Mendocino High School. (information) 
 

8.5. Future of MCN Discussion 
The Board will discuss the options for ownership of MCN. (discussion/action) 
 

8.6. Ratification of Superintendent’s Employment Agreement (action) 
 

8.7. Intra/Inter District Transfer Report 
Superintendent, Jason Morse, will report on the intra/inter district transfers for MUSD. 
(information) 
 

8.8. Consideration of Resolution 2022-11: Establishing Mendocino Unified School District 
as A School District of Choice Attendance Program (action) 
 

8.9. Consideration of Resolution 2022-12: Intention to levy and collect assessments with 
the Maintenance Assessment District (MAD) for Fiscal Year 2022-23 (action) 

 
8.10. Consideration of Resolution 2022-13: Continuing Board of Trustees Authority to Hold 

Virtual Meetings Pursuant to AB 61 (action) 
 

8.11. Board Policies, Bylaws and Administrative Regulations (information only) 
8.11.1. BP 5145.31: Transgender and Nonconforming Students (students) 

        

9. FUTURE AGENDA ITEMS 
Adoption of LCAP, Adoption of District Budget, Adoption of MCN Budget, MCN 3rd Quarter 
Report, Bargaining unit agreements, Education Protection Account Funding, School Safety 
Plans, Public Hearing for MAD, Spring Consolidated Application, Strategic Plan update, End of 
Year Title IX Report, District Mental Health Report 
 

10. ADJOURNMENT 
The next regular Board meeting is scheduled for June 14, 2022 at Mendocino K-8 School.    
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Lathrop Construction Associates Inc. 
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SCHEDULED BOND SALES 

Series    Sale Amount  Sale  

Series A   $ 17,000,000   2019 

Series B      $ 13,847,127    2022  

Series C   $ Canceled         - 

 

 
  



Budget 
M.U.S.D. PHASE ONE PROJECT
Source of Funds: Available

 Source Code: Series A  Bond (less issuance cost) 18,884,464     
Interest to date 119,912          

Issuance cost and Interset paid (2,023,645)     
State Bonds -                

30,827,859     

Expended Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

Design and Planning 2,111,915 1,515,946 595,152 2,112,920 -1,005

Bidding, Permitting, Misc. 140,000 132,477 7,523 171,077 -31,077

Construction 14,591,362 2,726,954 11,864,408 14,591,362 0

8% Owners Contingency 1,104,000 0 1,104,000 556,420 547,580

Construction Support 441,774 363,277 78,497 522,153 -80,379

Fixtures & furniture 250,000 0 250,000 250,000 0

Reserve 0 0 0 0 0

Totals 18,639,051 4,738,653 13,899,581 18,203,931 435,119

Available vs. budgeted 12,188,808                assumes 100% contingency expended
soft cost vs. hard cost 26.03%

Funding Status
0% 1% 5% 8%

Series A bonds 30,827,859                   13,292,808 13,146,894 12,563,240 12,188,808

Schedule Planned Actual Schedule Status

Design and Planning Nov. 2019 - Sept 2021 Sept. 2021 On schedule
Permitting and PH-1 GMP September 2021 Nov. 15, 2021
Construction Oct. 2021 - Dec.2022
Completion December 16, 2022

Overall Project Status

Next Steps ….
Continue on course and stay on top of as timely procurement of materials as practical.

Installation of the seismic hold-downs remain to be completed however resolution approved by DSA.  

Construction progressing essentially on schedule. Site storm drain work completed and site electrical work 
to commence.  Interior rough-in of mechanical, electrical and plumbing well underway.  Roofing framing 
nearly completed and roofing has commenced.
Potential Issues:
Electrical service installation on its way though delivery of switchgear pending Temporary panel ships on 
June 1st..

PROJECTED FUND BALANCE @ % CONTINGENCY EXPENDEDAVAILABLE FUNDS
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DETAILED BUDGET  



M.U.S.D. PHASE ONE PROJECT
Available Elgible

Final G.M.P.Budget Series A  Bond (less issuance cost) 18,884,464      

Series B Bond 13,847,127      

Interest to date 119,912           
Issuance cost and Interset paid (2,023,645)       

State Bonds

30,827,859      -              

Original Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 Construction Total (LLB GMP) 13,910,498   2,169,351     11,741,147  13,910,498      -              
 Construction Contingency  1,104,000     1,104,000    556,420           547,580      
 Temporary Classroom Site  (Lathrop) 450,000        391,408        58,592         450,000           -              
 Temporary Classroom (Mobile 
Modular) 115,864        109,757        6,108           115,864           -              
 PG&E Electric 70,000         40,730          29,270         70,000             -              
 Temp Construction Utility 45,000         15,708         29,292        45,000             -              
 Education and 
TelecomunicationsTechnology -                -               -              -                   -              
 Fixtures and Furniture 250,000       -               250,000      250,000           -              
 California Dept of Education 10,000         -               10,000        10,000             -              
 C.D.E. Funding Consultant 6,000           9,416           (3,416)         6,000               -              
 DSA Permit Fees 125,000       86,400         38,600        125,000           -              
 County of Mendocino Fees 10,000          11,504          (1,504)         11,504             (1,504)         
 Facility Master Plan (QKA) 34,500          9,240            25,260         34,500             -              
 A / E Basic Services (QKA) 1,528,950     1,113,926     415,024       1,528,950        -              
 A / E  Add  Fire Sprinkler Engineer 
(QKA) 33,000          15,383         17,617        33,000             -              
 A / E  Add  Kitchen Consultant (QKA) 9,240            7,022           2,218          9,240               -              

 A / E  Add Landscape Architect (QKA) 53,350          48,848         4,503          53,350             -              
 A / E  Add Civil Engineer (QKA) 66,000          60,720         5,280          66,000             -              
 A / E  Add AS BUILT (QKA) 6,600            6,590           10               6,600               -              
 A / E  Add Energy consultant (QKA) 3,575            4,580           (1,005)         4,580               (1,005)         
 A / E Zero Net Energy/ Reclaim H20 
(QKA) 101,400        83,215         18,185        101,400           -              
 A / E  Temporary Classrooms design 
(QKA) 89,300          88,407         893             89,300             -              



M.U.S.D. PHASE ONE PROJECT
Available Elgible

Final G.M.P.Budget Series A  Bond (less issuance cost) 18,884,464      

Series B Bond 13,847,127      

Interest to date 119,912           
Issuance cost and Interset paid (2,023,645)       

State Bonds

30,827,859      -              

Original Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 A / E reimbursables, Blueprinting 
(QKA) 25,000          18,240         6,760          25,000             -              
 Energy Consultant (Sage) 125,000        31,175         93,825        125,000           -              
 Project/Construction Management       
(A Arc) 120,000        103,000        17,000         120,000           -              
 C M reimbursement (A Arc) -                -               -                   -              
 Construction Inspector of Record            
(Morton site / NATS inplant) 199,800        54,550         145,250      199,800           -              

 Materials Testing and Inspection (Laco) 
38,000          31,002          6,998           38,000             -              

 Survey, boundary  (SHN) 
18,000          22,911          (4,911)         18,000             -              

 Sewer line Inspection (Subtronic Corp.) 20,000          19,183          20,000             -              
 Geotechnical investigation (Brunsing) 14,800          36,079          (21,279)       36,079             (21,279)       
 CEQA Environmental Consultant 
(Rincon) & Archiologial monitor 31,174          108,061        (76,887)       100,000           (68,826)       
 Haz. Mat. Abatement (with 
construction) -                -               -              -                   -              
 Haz. Mat.Oversight 15,000         5,274           9,726          5,274               9,726          
 Containers and Debris Boxes 5,000            2,400            2,600           5,000               -              

 Misc. legal notices etc.  
5,000           34,573          (29,573)       34,573             (29,573)       

 Project Reserve                     -                           -   -              
18,639,051   4,738,653     13,899,581  18,203,931      435,119      

     Assumes 100% contingency expended

Projected Balance of funds on hand 12,623,927   
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