Mendocino
Unified
School District

'MINUTES
Regular Board Meeting

~
| LEARN
' EXPLORE.

THURSDAY, MAY 16, 2024

MENDOCINO HIGH SCHOOL
10700 FORD STREET
MENDOCINO, CA 95460

4:30 P.M. CLOSED SESSION - VIA TELECONFERENCE

{Closed Session Public Hearing - link on page 2]

5:00 P.M. OPEN SESSION - IN PERSON at MENDOCINO HIGH SCHOOL
& VIA TELECONFERENCE

Please click the link below to ]om the webinar:

Passcode: 955611
Dial by your location  +1 669 900 9128 US (San Jose)
Webinar ID: 857 7205 0791 Passcode: 955611

Please “mute” your device during the meeting.
MUSD is not available for technical support for remote meetings.

Board Priorities
» Develop and expand community partnerships and communication
» Increase learning and achievement for all students, families, and staff
» Plan wisely for the future while maintaining fiscal integrity
» Maintain and improve the physical plant

Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the
MUSD website at hittps://www.mendocinousd.org/District/3051-Uptitledhtml In compliance with Government
Code section 54954.2(a) Mendocino Unified School District will, on request, make agendas available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification
ot accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the
Superintendent, in writing at P.0. Box 1154, Mendocino, CA 95460 or via email at doerin@mcn.org.

MENDOCINQ UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER




MUSD Board MINUTES 5/16/2024

1. 4:30 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL
1.1. Call to order and roll call
The meeting was called to order at 4:33 PM. Present were Trustees James, Morton, Schaeffer,
Aum and Griffen.
1.2, The President will verbally identify the agenda items to be discussed during closed
session as listed below.
The president verbally identified the agenda items to be discussed.

2. PUBLIC HEARING FOR CLOSED SESSION
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be
addressed at this time, A three-minute limit is set for each speaker on all items. The total time for public input
on each item is limited to 20 minutes. (Government Code 54954.3).
Join Zoom Meeting
https:/fus02web.zoom.us/|/86241207522 ?pwd=YUhFSGxReTIEVDdgV EpIVDNEZ 209
Meeting ID: 862 4120 7522 Passcode: 675110
Dial by your location: +1 669 900 9128 US (San Jose) Meeting ID: 862 4120 7522 Passcode: 675110

3. CLOSED SESSION
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.
3.1. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative:
Superintendent Jason Morse
Employee organizations: CEMUS and MTA bargaining units and unrepresented
employees
3.2. Employment/Personnel Changes

4. 5:00 P.M. OPEN SESSION
4.1. Call to order and roll call
The meeting was called to order at 5:00 PM. Present were Trustees Jares, Morton, Schaeffer,
Aum and Griffen.
4.2. Closed session disclosure
Any reportable action taken during closed session will be disclosed at this time.
Nothing was disclosed out of closed session.
4,3. Approval of agenda
Items to be removed from the agenda or changes to the agenda should be done at
this time.
MSA Aum/Morton (5/0) to approve the agenda as written.

5. CONSENT AGENDA
Items on the consent agenda are passed in one motion without discussion. Any item may
be pulled from the consent agenda by any member of the Board and moved to action when
approving the agenda. (action)

5.1. Approval of Warrants
5.1.1. 4/11/24, 4/18/24, 4/25/24, 5/2/24

5.2.  Approval of Minutes
5.2.1. Board Meeting Minutes: 4/18/24, 5/8/24

5.3. Approval of Employment/Personnel Changes
5.3.1. Accept Retirement, Certificated Employee, 1.0 FTE, 10 mos/yr, effective
6/14/24
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5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

5.10.

5.11.

5.12.

5.13.

5.14.

5.15.

MUSD Board MINUTES 5/16/2024
5.3.2. Award Column Move, Certificated Employee, 1.0 FTE, 10 mos/yr, from column
1 to column 2, effective 5/1/24
5.3.3. Hire, Temporary Classified Employee, 2.0 hrs/day, 3 days/week, effective
4/2/24 through 6/14/24
5.3.4. Hire, Stipend position, effective 3/01/24 for sports season
5.3.5. Hire, Stipend position, effective 3/01/24 for sports season
5.3.6. Hire, Stipend position, effective 3/01/24 for sports season

Approval of the Current Budget Change Report
Approval of 2023-24 Attendance Report — Month 8
Approval of Student Body Reports — April 2024

Acknowledgement of donation in the amount of $700.99 from Harvest Market’s
register donations that will be used to fund food and necessities for students and
families

Approval of the surplus of damaged/obsolete/student acquired Chromebooks (various
asset #'s)

Approval of California Interscholastic Federation (CIF) Representatives for Mendocino
High School

Approval of Classified Job Descriptions
5.10.1. Administrative Assistant K8 Schoof
5.10.2. Administrative Assistant/Registrar MHS & MCHS
5.10.3. Administrative Support - MHS
5.10.4. Library Assistant

5.10.5. Instructional Assistant — Integrative
5.10.6. Instructional Aide

5.10.7. Cook Manager

5.10.8. Cook

5.10.9. Accounts Payable
5.10.10.Custodian

Approval of Grant/Donation Opportunities
5.11.1. CalHope 3.0 Mini Grant - $30,000

Approval of MOU between MUSD and North Coast School of Education for Teacher
Induction Programs

Approval of MOU between MUSD and North Coast School of Education for Career
Technical Education (CTE) Programs

Approval of MOU between MUSD and North Coast School of Education for “"Be A
Teacher” Programs

Final Approval of Board Policies and Administrative Regulations
5.15.1. BP 5030: Student Wellness (students)

MSA Schaeffer/Morton (5/0) to approve the Consent Agenda as wrilten.
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MUSD Board MINUTES 5/16/2024

6. REPORTS
6.1. Student Trustee — Knute Kvinsland

Student Trustee Kvinsland reported that ASB survey states that students would like the Board to
know about student capstone projects and the fact that the CTE showcase timing makes it
considerable difficult to complete the project. It would be nice if there was more time. Students
would like a longer lunchtime and better tennis courts. Prom was a success. Students had a lot
of fun at the photo booth and playing poker. The set up for prom was very well done. There was
a "bar” this year so there were nonalcoholic drinks being served. Teacher appreciation week was
last week. Students gave "shout outs” to those teachers who are making a difference. Sports
have wrapped up and the season was very fun. There was a huge inferest in tennis this year
compared to last year. As far as the Phase I of construction is concerned, students have
comments which will be discussed under that agenda item.

6.2. Administrative

6.2.1. Principal — Tobin Hahn
Principal Hahn gave the attached presentation.

6.2.2. Superintendent — Jason Morse
Superintendent Jason Morse reported that he did an in depth investigation on the expired milk
issue. Two things are going on. We are not the only district having issues with Clover,
Sometimes the milk is spoiled and the expiration date is still far off. There are still issues with
serving expired mitk, which will be addressed. Attended the Town Hall meeting hosted by
Supervisor Ted Williams. It was very depressing. Our communily raises more money per capita
for the county but does not see the return on that. Essentially our roads are years away from
being repaired. The lack of assessments is improving but the county is well behind on that, A
recent study in the county noted that it would take about $778 milffion to connect all residents to
high-speed internet and we were only given $57 million. So basically we're being ignored a /ot in
the county in that we generate a lot but we don't see the return. There is a big concern in the
actual town of Mendocino regarding the sewer system and that needs to be overhauled. There is
no money to do that. If it fails, we are in big trouble. Would be a nice idea to host something
simifar in the Fall for the district to speak to the community. We did receive our second electric
bus. We now have two electric busses. The switch gear for the charging system is coming in
July. Met with alf of the departments regarding budgets for next year. One email a week for the
next few weeks will be going out regarding plans for departments for next year.

6.3. Bargaining Units
6.3.1. Mendocino Teachers Association (MTA)
MTA President Diana Dominguez gave the folfowing summary:

Communication. Identified an area we need to work on (internally and with the district).
Appreciate the open communication we've had so far around the adjustments to budget and
positions and want to continue that moving forward with plans for next year.

Grants, partnerships, special programs: We can’t do everything, don't gualify for everything.
What role do/should we have

Next steps for us: Bags are full: What do we remave, do fess of, to compensate. How do we
adjust?

6.3.2. Classified Employees of Mendocino Unified Schools (CEMUS)
There was no CEMUS report.
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MUSD Board MINUTES 5/16/2024
6.4. Board Trustee Reports
Trustee James has been busy setting up for the 35" Annual Elk Rummage Sale.
Trustee Schaeffer commented that as a skeptic of the MCN transition he is very please with the
process.

7. TIMED ITEM 5:30 P.M. - PARENT/COMMUNITY COMMENT
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952). The
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to
protect the rights of all involved, complaints about employees should be addressed through the District complaint
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it.
Please see an administrator to initiate the complaint process.
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this
meeting.
There were no parent/communily comments.

8. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS

8.1. Modemization and Construction Management Update
Construction Manager, Donald Alameida, will provide an update on the Phase I and
Phase II Modernization of Mendocino High School. (information)
Construction Manager, Don Alameida, gave the attached presentation.

8.2. Mendocino High School Phase III
The Board will discuss the small construction projects included in Phase III of the
High School Modernization Project {(action)
There was no action on this item. There was a discussion around the tennis courts based on
Student Trustee Kvinsland'’s report from students interested in updating the courts.

8.3. Mendocino High School Solar Project
The Board will discuss the funding and location options for a possible solar installation
at the Mendocino High School (action)
There was no action on this item. It will be discussed again at the June 6" Board Workshop.

8.4. Prop 98 Art & Music Annual Report 2023-24
Business Manager, Meg Kailikole, will provide the Board with the 2023-24 Prop 98
annual report as required by the CDE (action)
MSA Schaeffer/James (5/0) to approve Prop 98 Art & Music Annual Report.

8.5. Consideration of Resolution 2024-10: Specification of Election Order (action)
MSA Schaeffer/Aum (5/0) to approve Resolution 2024-10.

8.6. Consideration of Resolution 2024-11: Establishing Mendocino Unified School District
as a School District of Choice Attendance Program (action)
MSA Schaeffer/James (5/0) to approve Resolution 2024-11.

8.7. Consideration of Resolution 2024-12: Intention to levy and collect assessments with
the Maintenance Assessment District (MAD for Fiscal Year 2024-25 (action)
MSA Schaeffer/Aum (5/0) to approve Resolution 2024-12.

8.8. Consideration of Resolution 2024-13: State Water Resource Control Board Water
System Improvement Grant (action)
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MUSD Board MINUTES 5/16/2024
MSA Aum/Morton (5/0) to approve Resolution 2024-13.

8.9. Board Policies, Bylaws and Administrative Regulations (first reading) (action)
8.9.1. BP/AR 6155: Petition to Challenge Course (instruction)
MSA Aum/Morton (5/0) to move to final approval.

8.10. Board Policies, Bylaws and Administrative Regulations (information only)

8.10.1.  BP/AR 1330: Use of School Facilities {community relations)
Next meeting will include the current facility use form.

9. FUTURE AGENDA ITEMS

LCAP Adoption, Budget Adoption, MCN 3 Quarter Report, Bargaining Unit Agreements, EPA
Funding, End of Year Resolution, MAD Resolution& Public Hearing, Strategic Plan Update, Title
IX Report, Superintendent Contract

Solar Project

10. ADIJOURNMENT

The next regular Board meeting is scheduled for June 11, 2024 at Mendocino High School.
The meeting was adjourned at 6:48 PM.
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Percent chronic absent (total
23.3% in category)

Chronic Absenteeism 35.3% Homeless (17)

27.3% Sped (22)

24.6% White (114)
23.3% Socio-econ (129)
14./3% Hispanic (28)
6.3% Redesignated (16)

Moming Tardiness - 2023-2024

1st: 584 (rate of 3.8)
Impact of later start 2nd: 620 (rate of 4)
time?

2022-2023

1st: 800 (rate of 5)
2nd: 671 (rate of 4.2)




Awards/Scholarship Nights May 22nd 6:30/7
MCHS and Student Union

Sunrise High School - Wednesday, June 12th 4 PM
MHS Quad

Community School - Thursday, June 13th 4 PM
Front Lawn MCHS

MHS - Friday, June 14th 3:30 PM
MHS Quad

Graduations/Awards

Megan Smithyman
5 years of service
Administrative Assistant

Thank You!




Excellence
Aim for excellence in all that you do.
Perseverance

Use available resources to meet
challenges with creativity and resilience.

Investment

Invest in your future by taking advantage
of opportunities to learn and thrive.
Citizenship

Be a positive, productive, and informed
member of local and global communities.

Learner Outcomes / Expectations
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: _ IMPROVEMENT BOND

= PROGRAM
PHASE ONE & TWO

PROJECTS

*MUSD BOARD MEETING — May 2024

Alameida
Architecture

Mendocino Unified School District

Budget
M.U.S.D. PHASE TWOQ PROJECT
Source of Funds: Available
Source Code: Series A Bond (less issuance cosl) -
Series B Bond 12,078,458
Developer Fees -
State Bonds -
12,078,458
Expended Rematnoing Surplus
Description Budget To Dute Batance Forecast all]
and Planning 11271 965,989 61,107 1,121, 5,880
Biddng, Permitting, Mise. 95,000 78,105 15,805 95,000 0
Construction 8641825 7.338.699 1,305,126 8,344,102 297723
Ownéers Contingancy 697 428 42,842 654,586 697,428 1]
Construction Support 505,000 252,564 232,748 415,708 89,203
Fhdures & furniture 1] L1 [+] L] 0
Reseve 0 )] 0 0 0
Totals 439 8,677,263 2,309,400 10,673,
Available vs. budgatad 1,002,019 100%

oLy axp
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Mendocino Unified School District

Schedule Panned Acusl  Sehedule Status
Dezgn and Plannmg Jun-22 Jun-22
Feeniting and P12 GNP FDec.22 August 23
Lonstrucuon August 2u21 August 21, 2024
Campletion August 212074 (Gienerator completion Sept 2024)

Overall Project Status

Painung oceuning 0 interior and ¢xtenior of Gym. mest of Tech center painted

T-bar ceiling ikstallaton started the week of the 13th at the Tech venter with Gym to follow

Electrical controls. mechanical and plumbing rough-in at Gym continues and linish work started.
Caswork continues 10 be instalted at the Tech Center and Gym, Added dry rot repair at stamnwell
progressing well. Walcrjetting nerth side of gym to access how much plaster repair will be necessary
Site enlosure walls finishes to be installed and last of site concrete planned week of the thh.
Potential Issucs:

‘Weather mush less of an issue need 10 push subcontravtors to increse man power 1o push the project 1o
conmpletion.

Next Steps ...

Complete re-roofing of Gyvm added to the scope of work adding 3 weeks 10 the schedule Lathrop stating
Tech Center to be complete st week of June and Gym 3ed week i June. Man power and <lTort necd 10
increase to accomplish

Mendocino Unified School District

2020 Bond Program - Phase 2
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Mendocino Unified School District

2020 Bond Program - Phase 2
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Mendocino Unified School District

2020 Bond Program - Phase 2

Change Event
Number Slatus Tae Latest Cont
Conlingracy

& OPEN Clup & Romove Existing Conerets Overpony S A724T
17 APFROVED Frame Ilard I id Ceilings 3t An Class 1lalls (Tech Cemter) 53, 145.06
1& AFFROVED Above Grade Wakr Line » Wood Shop §4.528.38
15 APPROVED  Add Door A203A (Gym} SIAI S
14 AFFROVED Do Fured Dkadet o Dhospitality Loty S51LT4
13 AFFROVED Dust Chaser in Tech Center $4,00483
12 APFROVED Fuyred Ptumbing Walks in Kischen 3102847
11 APFROVED Shear Wall Hold Downs & Shear Ply at Tech Center 36,197 13
10 APPRONVED Permanent Data & 1DF st Wood Shay $1&167.03

9 APPROVED Removal of Flooring in Fayer & Weight Room ST.HLEG

B APPROVED Removal of Conduits s Tech Comar 70066

T AFPROVED Removal of Cascwont & Lockers From Team Room (Gym) booall)

& AFPROVED Domcstic Walet Isolation \'ahe 2 Gym 52121 49

3§ APPROVED Reframe Door Openings in Tech Building S203%1T

4 APPROVED Temporaly Data Line 10 Wosd Shop Building $F2LTI

3 APPROVED Do Existing Mezzanine in Room B106 (Tech Center) 55 La 2T

2 APPROYVED Demo Exisling Ceiling in Room B105C (Tech Cenler) SLAarz L

1 APPROVED Maicrial Cost Imcreascy - Acoustical Coilings & Pancly $TELIT
6} OPEN Dixcovary and Repait of Unfortsern Uiilities $94TELS
62 OPEN Stoson Daain Tic-im W Existing $3.762 67
&1 OPEN Addsd HVAC Unit fox [DF Room (Tech) $38. 886 34
&0 APPROVED Re-Roof the Gym Building (RFP 2014) $209,.M1.19
39 APPROVED Added Aconatical Criling Pancls in Audis Lab (Tch) $8.932 11
5T APFROVED Added Suankeis Stexl Wall Cladding at Bitchen & Add Insulstio A2
36 APFROVED Proteciive Bollards at Back flow 33,196 49
55 APFROVED Furring 11 Tech Conser for Canopy Guiters SLLLSE
44 OPEN Demo of Additionsl Roofing Ly ¢r at Tech Cender SE 45
33 APFROVED Flashings at Mechamicat Curbs on Shingle Roofs $LIME
52 AFFROVED Remene & Replace Trim at Exkrior S1aimwell {Gym) S21, 70387
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Mendocino Unified School District

2020 Bond Program — Phase 2

£'hangr Franl
Number Satw e Latest Ceat

SUAPPRONER  Hlovning Revvsm mCuhn § Tavtnen 0672
SOAPPRUEIY  Addod Comrae Flarsorh aitiene Tup HIEIS
W OAPROVED ek PRP i Katuhen { A5 =0 S1LAs 8T
ATARMROVED Ml Granh Reliet Bl $501547
6 APFROVED Prep & Paimiol Wond Panshng in 2ainin m veed [TATER]]
EAPPROVED  Addad Byleney Anaemt Cron 1tivm) JEELTR)
HOAPPROARDY  Addadtnterror Awsent Wl (feuhdsmisen $1.762 4x

1 AMROVED pgrade 1o Smudh ERPn Culinen Wrea K5 my 541297
¥ APPROLED Re-brame Dperirgs 11058 % DIISD (Leah Contoep HECISL
HOAPPROVEDY  Batend W sl a Opousg BLIOAE 4 Tech Center) Se) 92
OPPROVED Aol St 1] © aileig Supyeat o Culinary lassisom (i $55E6 %D
WOAPFROVED  Vidire Sobd Suttaee C<unloniogn ib Kesemas $1.44 25
MOAPPROVED  Undorlamem 3t Womnd Subilont Atcat 10 Recoise Kubhei i 1ia [RRE R
ATAPROVED  Romone Word Panclitg ans Re-Frash Watl it Foser (4 $LAM 63
MOAPPROVED  Drwall Pach ot o Faned BEL () $1.795 0y
FOAPFROVED ity Drvwall o Woght Rewm & Culinan ¢ lissienm st 208
BLAPPROVED:  Dnowall 3 ded Dl Lid ool i Audne | ab { Teob Cantery ssaua?
ECAPPROVED  Browall a1 ulded Meuhans s Tt hases theoh Usntery Sheat ol
M OUFROVED  Bnsall o Wkded Phasd |l Ceilings £ Soflin a1 v ¢l Halls SheET 04
AWLAFFROAED B mall 2 Re-duh Shear al £ Tk Ueniery §4.2785x
HUAFPROVER  Bmowall Pecbang a1 Re-Sirad Do Opomings (hoh Uena S22 7A

BWFROVER  Flanng Ko m Feoh Center sRET mime SITH T
BOAUTHOMVED  Replie ol Sub.onrator Slaurd 2L
IFAPPRUNED Rvmeng Walkmenngs and Re-damsh Walle in Rorme 218 & 3 S19.642 %
6 AMROMED (et | oukon & Revnsg Cubbon in Celinan GRER iy LR R
IS APRUNED  (AGI Team Rowm Hoe & Instadl | inwboum 6177 4
2APROVED Cathng Support 311 diman Claswoom S2.48147

JULAMPRIARD  Addtwmad Fleuto ol Requested b Braand LT
2 AMPROVEY  addbued Woall & aen et 3l Fley Spave Kom 193 SHL7t0 by
SOAPROVEIE Pt §loatind Inhiastru.tus Fos Sodensed Shakes 1t

Mendocino Unified School District

2020 Bond Program — Phase 2

Change Exent

Number Slatus livke Latest Cont

i APPROEDY Kutchen Eland Sind. Reviwon 551396

19 APPRUAEDY Lleatrical ta FWT1 3 & S(CREDI) PRRUE g

18 APPRUS EDY Tath & Fnpt Wood Pancling in Hospiality Lobbs $217252

Cantingency $691.414.59

Mlowance
A8 APPRIFL R Souceo [eme and Fakching at G ro anclude Mechanical W clls S3LUT2 a8
Mlowances 83497244

6/4/2024



