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Mendocino 
Unified 
School District 

 

 

Agenda  

Regular Board Meeting  
 

 

 

 

 

 

 

 

 

 

Board Priorities 
 Develop and expand community partnerships and communication 
 Increase learning and achievement for all students, families, and staff 
 Plan wisely for the future while maintaining fiscal integrity 
 Maintain and improve the physical plant 

 
Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the 
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the 
MUSD website at https://www.mendocinousd.org/District/3075-Untitled.html In compliance with Government 
Code section 54954.2(a) Mendocino Unified School District will, on request, make agendas available in 
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation 
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification 
or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the 
Superintendent, in writing at P.O. Box 1154, Mendocino, CA 95460 or via email at doerin@mcn.org. 

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER 

THURSDAY, NOVEMBER 21, 2024 
 

 

MENDOCINO HIGH SCHOOL 
10700 FORD STREET 

MENDOCINO, CA 95460 
 

4:30 P.M. CLOSED SESSION – VIA TELECONFERENCE 
(Closed Session Public Hearing – link on page 2) 

5:00 P.M. OPEN SESSION – IN PERSON at MENDOCINO HIGH SCHOOL 
& VIA TELECONFERENCE 

 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/85334713039?pwd=WGWjCzEDJyQel5h3Nab2bpSv96JGrn.1 

Passcode: 092440 
 
 

 

Please “mute” your device during the meeting.  
 MUSD is not available for technical support for remote meetings. 

 

https://www.mendocinousd.org/District/3075-Untitled.html
mailto:doerin@mcn.org.
https://us02web.zoom.us/j/85334713039?pwd=WGWjCzEDJyQel5h3Nab2bpSv96JGrn.1
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1. 4:30 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL 
1.1. Call to order and roll call 
1.2. The President will verbally identify the agenda items to be discussed during closed 

session as listed below. 
 

2. PUBLIC HEARING FOR CLOSED SESSION 
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy 
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to 
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be 
addressed at this time.  A three-minute limit is set for each speaker on all items. The total time for public input 
on each item is limited to 20 minutes. (Government Code 54954.3). 

Join Zoom Meeting 
https://us02web.zoom.us/j/83226300647?pwd=lYxHtDnVByNntbXJhM0duv9JtYpKAb.1 

Meeting ID: 832 2630 0647   Passcode: 454048 
Dial by your location:  +1 669 900 9128 US (San Jose) Meeting ID: 896 7407 3785 Passcode: 454048 

 

3.   CLOSED SESSION 
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.  
3.1. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative: 

Superintendent Jason Morse 
Employee organizations: CEMUS and MTA bargaining units and unrepresented 
employees 

3.2. Employment/Personnel Changes 
3.2.1. Employee Sabbatical Request: K8 6th Grade Teacher 

 

4. 5:00 P.M. OPEN SESSION 
4.1. Call to order and roll call 
4.2. Closed session disclosure 
 Any reportable action taken during closed session will be disclosed at this time.  
4.3. Approval of agenda 

Items to be removed from the agenda or changes to the agenda should be done at 
this time. 

 

5. PUBLIC HEARING – SUNSHINING ITEMS TO BE NEGOTIATED BETWEEN MTA AND 
MUSD 
Both the Certificated Employees of Mendocino Unified School District (MTA) and the District 
will present their openers for the negotiation of the MTA contract for the 2024-25 school 
year.  
 

6. CONSENT AGENDA 
Items on the consent agenda are passed in one motion without discussion.  Any item may 
be pulled from the consent agenda by any member of the Board and moved to action when 
approving the agenda. (action) 

 

6.1. Approval of Warrants 
6.1.1. 10/10/24, 10/17/24, 10/24/24, 10/31/24, 11/7/24 

 

6.2. Approval of Minutes 
6.2.1. Board Meeting Minutes: 10/17/24 

 

6.3. Approval of Employment/Personnel Changes 
6.3.1. Accept resignation, Classified Employee, 3.75 hrs/day, 10 mos/yr, effective 

10/14/24 

https://us02web.zoom.us/j/83226300647?pwd=lYxHtDnVByNntbXJhM0duv9JtYpKAb.1
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6.3.2. Accept retirement, Classified Employee, 7.0 hrs/day, 12 mos/yr, effective 
2/28/24 

6.3.3. Award temporary pay, Classified Employee, covering 28 days, effective 
5/20/24 through 6/28/24 

6.3.4. Award temporary pay, Classified Employee, covering 28 days, effective 
5/20/24 through 6/28/24 

6.3.5. Hire, Temporary Stipend Coach, effective 11/4/24 
6.3.6. Hire, Temporary Stipend Coach, effective 11/4/24 
6.3.7. Hire, Temporary Stipend Coach, effective 11/4/24 
6.3.8. Hire, Temporary Stipend Coach, effective 11/1/24 
6.3.9. Hire, Temporary Stipend Coach, effective 11/1/24 
6.3.10. Hire, Temporary Stipend Coach, effective 8/12/24 
6.3.11. Hire, Temporary Stipend Coach, effective 8/12/24 
6.3.12. Hire, Temporary Stipend position, effective 10/9/24 

 
6.4. Approval of the Current Budget Change Report 

 
6.5. Approval of the 2024-25 Attendance Report – Month 2 

 
6.6. Approval of Student Body Reports – October 2024 

 
6.7.  Approval of Cyberschool/IES Renewal Contract for Web Hosting Services 

 
6.8. Approval of the lease agreement between MUSD and the Community Center of 

Mendocino 
 

6.9. Approval of the Annual Organizational Meeting at the December 17, 2024 Regular 
Board Meeting 

 
6.10. Approval of MOU 2024-25-01 between MUSD and MTA regarding Appendix A - stipend 

athletic positions 
 
7. REPORTS 

7.1. Student Trustee – Knute Kvinsland 
 

7.2. Administrative 
7.2.1. Principal – Kim Humrichouse 
7.2.2. Superintendent – Jason Morse 

 
7.3. Bargaining Units 

7.3.1. Mendocino Teachers Association (MTA) 
7.3.2. Classified Employees of Mendocino Unified Schools (CEMUS) 
 

7.4. Board Trustee Reports 
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8. TIMED ITEM 6:00 P.M. - PARENT/COMMUNITY COMMENT 
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to 
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker 
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952).  The 
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to 
protect the rights of all involved, complaints about employees should be addressed through the District complaint 
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it. 
Please see an administrator to initiate the complaint process. 
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer 
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this 
meeting. 
 

9. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS 
 

9.1. Modernization and Construction Management Update 
Construction Manager, Donald Alameida, will provide an update on the Phase I and 
Phase II Modernization of Mendocino High School.  
 

9.2. Mendocino High School Phase III 
The Board will discuss the small construction projects included in Phase III of the 
High School Modernization Project.   
 

9.3. Mendocino City Community Services District  
9.3.1. Rescission of MOU dated April 20, 2023 between MUSD and MCCSD for the    

Water Storage Project 
9.3.2.   Adoption of MOU between MUSD and MCCSD for the Water Storage Project 

 
9.4. Cell Phone Survey 

Superintendent, Jason Morse, will provide the board with the results of the student 
cell phone use survey sent to parents/staff. 
 

9.5. MHS Alternative Education Week Trips 
The Board will take action to approve out-of-state/country AE Week trips as well as 
trips that create adverse risk scenarios. 
 

9.6. District of Choice Transfer Report 
Superintendent, Jason Morse, will give a report on District of Choice transfers for the 
School year 2024-25.  This report is sent to the Department of Finance. 
 

9.7. Report on California Assessment of Student Performance and Progress (CAASPP) 
 Superintendent, Jason Morse, will give a report on CAASPP results for the district. 
  

9.8. Consideration and approval of Resolution 2024-20 regarding California State Seal of 
Civic Engagement. 

10. FUTURE AGENDA ITEMS 
Organizational Meeting, First Interim Budget, Developer Fee Accounting, School Single Plans 
 

11. ADJOURNMENT 

The next regular Board meeting is scheduled for December 17, 2024 at Mendocino High 
School.      











































































































Mendocino Unified School District
2024-25 Combined General Fund Budget Change Report
November 2024

October November
View View Change

REVENUES: data as of: 10/10/2024 11/11/2024

8011        1,662,031        1,662,031                       -   
8012              80,436              80,436                       -   
8019                       -                         -                         -   
8021              40,000              40,000                       -   
8022           120,000           120,000                       -   
8029                       -                         -                         -   
8041        6,221,260        6,221,260                       -   
8042           160,000           160,000                       -   
8043                5,000                5,000                       -   
8044                       -                         -                         -   
8091            (25,000)            (25,000)                       -   

       8,263,727        8,263,727                       -   
                      -   
                      -   

8181              95,301              95,301                       -   
8182                2,656                2,656                       -   
8285                       -                         -                         -   
8290           270,867           273,845                2,978 Award adjust Title I, II, IV

          368,824           371,802                2,978 
                      -   
                      -   

8311                       -                         -                         -   
8520                       -                         -                         -   
8550              21,000              21,000                       -   
8560           114,812           114,812                      (0)
8590           713,885           713,885                       -   

          849,697           849,697                      (0)
                      -   
                      -   

8622              91,350              91,350                       -   
8631                       -                         -                         -   
8650                8,700                8,700                       -   
8660              15,000              15,000                       -   
8662                       -                         -                         -   
8675                       -                         -                         -   
8677                       -                  6,000                6,000 LCSSP Grant with MCOE
8689                1,200                1,200                       -   
8699              40,000              42,813                2,813 Medi-Cal prior year retro
8792           269,707           269,707                       -   

          425,957           434,770                8,813 
                      -   

       9,908,205        9,919,996              11,790 

Other Subventions/In-Lieu Taxes
Secured Roll Taxes
Unsecured Taxes
Prior Years' Taxes
Supplemental Taxes
Revenue Limit Transfers (Def Maint Trf)

REVENUE LIMIT SOURCES
State Aid - Current Year
Education Protection Account
EPA Prior Year Adjustment
Homeowners' Exemptions Tax
Timber Yield Tax

All other Federal Revenue
Total Federal Revenues

OTHER STATE REVENUES
Other St. Apportionments Current Yr.
State Nutrition KIT Grant

Total Revenue Limit Sources

FEDERAL REVENUES
Special Education Entitlement
Discretionary Grants
Interagency Contracts between LEAs

Non-Ad Valorem Taxes
Sale of Equipment & Supplies
Leases and Rentals
Interest
Net Increase in Fair Value Investment
Transport. Fees from Individuals

Mandated Cost Reimbursements
State Lottery Revenue
All Other State Revenue

Total Other State Revenues

OTHER LOCAL REVENUES

TOTAL REVENUES

Transportation & Interagency Services
Other Fees and Contracts
All Other Local Revenue
Transfer of Apportionment from COE

Total Other Local Revenues



October November
View View Change

10/10/2024 11/11/2024

                      -   
1100        3,075,067        3,075,067                       -   
1200           320,259           320,259                       -   
1300           422,172           422,172                       -   
1900                2,400                2,400                       -   

       3,819,898        3,819,898                       -   
                      -   
                      -   

2100           512,408           512,408                       -   
2200           650,931           650,931                       -   
2300           308,326           308,326                       -   
2400           449,393           449,393                       -   
2900              17,712              17,712                       -   

       1,938,771        1,938,771                       -   
                      -   
                      -   

310X        1,082,196        1,082,196                       -   
320X           495,835           495,835                       -   
33XX           192,479           192,479                       -   
340X           814,077           814,077                       -   
350X                2,786                2,786                       -   
360X           192,584           192,584                       -   
370X              30,971              30,971                       -   
390X              34,023              34,023                       -   

                      -   
       2,844,952        2,844,952                       -   

                      -   
                      -   

4100              30,000              30,252                   252 Dual Enroll books
4200                       -                         -                         -   
4300           353,856           360,506                6,650 LCSSP, Local Restricted
4400              54,506              54,506                       -   

          438,361           445,264                6,902 
                      -   
                      -   

5100              20,000              20,000                       -   
5200              85,250              86,950                1,700 Mileage increase
5300              19,550              19,550                       -   
5450           140,900           140,900                       -   
5500           342,998           343,633                   635 Add'l dumpster Maint 
5600              39,760              39,760                       -   
5700                       -                         -                         -   
5800           554,070           554,070                       -   
5900              50,200              50,200                       -   

       1,252,728        1,255,063                2,335 
                      -   
                      -   

6100                       -                         -                         -   
6400           102,262           102,262                       -   

          102,262           102,262                       -   

Budget Change Report - page 2 of 3

data as of:

EXPENDITURES:

Total Certificated Salaries

CLASSIFIED  SALARIES
Instructional Aides' Salaries
Support Salaries
Supervisors' and Admin Salaries
Clerical and Office Salaries

CERTIFICATED  SALARIES
Teachers' Salaries
Pupil Support Salaries
Supervisors' and Admin Salaries
Other Certificated Salaries

Other Classified Salaries
Total Classified Salaries

EMPLOYEE BENEFITS
STRS
PERS
OASDI/Medicare
Health & Welfare Benefits
Unemployment Insurance

BOOKS AND SUPPLIES
Approved Textbooks & Core Materials
Books & Other Reference Materials
Materials and Supplies
Noncapitalized Equipment

Workers' Compensation
Other Post-Employment Benefits
Other Benefits (Ret. Inc. & Board bene.)

Total Employee Benefits

Consulting Svcs and Op Expenses
Communications

Total Books and Supplies

SERVICES, OTHER OPERATING EXPENSES
Subagreements for Services
Travel & Conference
Dues and Memberships

Total Services and Other Operating Expenses

CAPITAL OUTLAY
Land
Equipment / Equipment Replacement

Total Capital Outlay

Insurance
Operation &  Housekeeping  Services
Rentals, Leases, Repairs, Improvmts



October November
View View Change

data as of: 10/10/2024 11/11/2024

7142                       -                         -                         -   
7299                       -                         -                         -   
7300-7399              (6,000)              (6,000)                       -   
7439                       -                         -                         -   

             (6,000)              (6,000)                       -   
                      -   

     10,390,972      10,400,210                9,238 
                      -   
                      -   

8919              42,500              42,500                       -   
7611            (63,698)            (63,698)                       -   
7616          (167,063)          (167,063)                       -   
7619              (8,190)              (8,190)                       -   

         (196,451)          (196,451)                       -   
                      -   

         (679,218)          (676,665)                2,553 
-                            

                      -   
       2,666,538        2,666,538                       -   
       1,987,320        1,989,873                2,553 ($000)

                      -   ELOP 38.8             
                      -   Title I 12.8             

9711              10,000              10,000                       -   Educator Effectiveness 74.3             
9740           657,862           662,750                4,888 Lottery - IM 74.0
9789           425,197           425,566                   370 SPED (MH, PS 0.8               
9780                       -   Prop 28 (HS sites) 13.9             
9780              35,840              35,840                       -   KIT Training 3.0               
9780                       -   KIT Equipment 20.5             
9790           858,421           855,717              (2,705) Dual Enrollment 223.6          

A-G Access/LLM 1.6
CL Summer Asst 3.6               
Learn Recover Emerg BG 168.2          
Ethnic Studies 4.5

33,883.95      33,883.95                            -   Clay Grant 6.4
1,955.74         1,955.74                               -   CalHope Grant 13.3             

-                                         -   Medi-Cal Reimb 3.2
35,839.69      35,839.69                            -   Other 0.2

662.8

Debt Service - Principal & Interest
Total Other Outgo

TOTAL EXPENDITURES

OTHER FINANCING SOURCES AND USES

Budget Change Report - page 3 of 3

OTHER OUTGO
County Operated ADA
All Other Transfer Out to All Other
Transfer of Indirect Costs

NET INCREASE (DECR) IN FUND BALANCE
Total All Expenditure Sources

FUND  BALANCE,  RESERVES
Beginning Fund Balance
Ending Fund Balance

Transfer In from MCN Fund
Transfer Out to State Preschool Fund
Transfer Out to Cafeteria
Transfer Out to MCN - telecom

TOT. OTHER FINANCING SOURCES & USES

Transportation (Elec Bus)
General (Undesignated) Reserve

9780 Other Designations:
Locally Defined (Site Accts)
SLIP/LUMP

COMPONENTS OF ENDING FUND BALANCE
Revolving Cash
Restricted Balances
Designated for Econ Uncertainty
Other Designations:
SLIP/LUMP/Site Accts













MENDOCINO MIDDLE SCHOOL
STUDENT BODY ACCOUNT 
2024-25 MONTHLY SUMMARY
PERIOD: OCTOBER 2024

 

6-8 Boys Free Throw -$               -$               
6-8 Girls Free Throw -$               -$               
6th Grade 3,244.60$      3,244.60$      
7-8 Boy's BB 808.66$         $73.10 735.56$         
7-8 Girl's BB 418.18$         418.18$         
7th Grade Class 2,239.08$      2,239.08$      
8th Grade Class (99.20)$          (99.20)$          
8th Grade Trip 435.91$         435.91$         
Art Fund 3,234.70$      $307.00 3,541.70$      
Athletics 1,127.17$      1,127.17$      
AVID -$               -$               
Chess Club -$               -$               
Chorus -$               -$               
Cooking Club 253.06$         253.06$         
Film Club 82.36$           82.36$           
Grad Dance 24.66$           24.66$           
Leadership 171.78$         171.78$         
Maker Faire -$               -$               
Outdoor Survival -$               -$               
PE Fund -$               -$               
School Supplies 96.44$           96.44$           
Science 285.22$         285.22$         
Student Council 1,451.03$      $1.28 1,452.31$      
Volleyball 11,882.82$    $2,426.75 $2,591.01 11,718.56$    
Woodlands -$               $300.00 300.00$         
Yearbook 2,682.69$      2,682.69$      
Yearend Activities -$               -$               
TOTAL 28,339.16$    $3,035.03 $2,664.11 28,710.08$    

DESCRIPTION
Beginning 
Balance Income Expenses Ending Balance



MENDOCINO HIGH SCHOOL
STUDENT BODY ACCOUNT 
2024-25 MONTHLY SUMMARY
PERIOD: OCTOBER 2024
 

DESCRIPTION Begin Balance Income Expenses Ending Balance
GENERAL FUNDS

Athletic Travel/Requests 1703.26 1703.26
Athletics - Officials only 4305.30 4305.30
CTE Art 1933.14 1933.14
CTE Media 200.00 200.00
CTE Woodshop 1839.96 1839.96
Facilities (key dep) 3038.16 3038.16
Library 96.20 96.20
MCHS General 2503.11 775.00 3278.11
MCHS Outdoor Leadership 493.15 493.15
MCHS Yearbook 2240.00 2240.00 0.00
PACT Testing 525.00 525.00
PSAT/SAT workbooks 1485.00 1485.00

** Request (donations/interest) 382.53 6.55 389.08
Sober Grad 2164.49 2164.49
Skate Ramp Fund 500.87 500.87
SONAR 4236.34 4236.34
Store 160.33 160.33
Student Council 1688.56 131.86 1820.42
Youth Prevention 92.50 92.50

CLASSES
Class of 24 158.54 158.54
Class of 25 5252.42 5252.42
Class of 26 2153.86 880.18 400.90 2633.14
Class of 27 50.00 438.38 43.84 444.54

SPORTS - GENERAL 501.85 501.85
FALL SPORTS

Boys Soccer -49.05 -49.05
Girls Soccer 378.02 378.02
Volleyball 947.80 947.80

WINTER SPORTS
Boys Basketball 2710.15 2710.15
Girls Basketball 3890.08 140.00 4030.08

SPRING SPORTS
Baseball 500.00 500.00
Golf 1000.00 1000.00
Swim Team 283.00 283.00
Tennis 64.97 64.97
Track 0.00 0.00

CLUB
CLUBS - GENERAL



Body Positive 0.00 0.00
CSF -39.60 -39.60
Culinary 4682.98 4682.98
Electronics 1196.69 1196.69
Horticulture/Botany Club 629.72 629.72
Improv club 1315.94 1315.94
Interact Club-Activity 3379.95 3379.95
Interact Club-Administrative 3293.10 3293.10
Leadership 56.44 56.44
Model U.N. -1510.57 -1510.57
Multi-Cultural Club 305.00 305.00
Radio 1347.69 39.34 1387.03
Science Club 126.09 126.09
Spectrum 80.00 80.00
Yearbook 2851.76 2440.00 5291.76
Yoga Club 0.00 0.00

A/E WEEK
AE WEEK - GENERAL 3241.25 3241.25
AE WEEK Art Center 25.00 25.00
AE WEEK Ashland 1934.74 1934.74
AE WEEK Biking 394.24 394.24
AE WEEK Coastal Adventures -36.72 -36.72
AE WEEK College Tours 336.16 336.16
AE WEEK Creative Writing 0.00 0.00
AE WEEK Drivers Ed Class 300.00 300.00
AW WEEK E-Lab 45.00 45.00
AE WEEK First Responder Academy 1344.46 1344.46
AE WEEK Media Film 0.00 0.00
AE WEEK Sierra Adventure 47.09 47.09
AE WEEK Top Sail -596.61 -596.61
AW WEEK Woodworking 0.00 0.00
AE WEEK Yosemite Institute -1325.68 -1325.68

TO BE REFUNDED 0.00 0.00
TOTAL 71570.15 4851.31 2684.74 73736.72
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Budget 
M.U.S.D. PHASE TWO PROJECT
Source of Funds: Available

 Source Code: Series A  Bond (less issuance cost) -               
Series B Bond 12,078,458    
Developer Fees -               

State Bonds -               
12,078,458    

Expended Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

Design and Planning 1,127,186 987,786 139,400 1,121,306 5,880

Bidding, Permitting, Misc. 95,000 113,407 -18,407 95,000 0

Construction 9,675,800 8,976,808 -334,983 8,548,497 1,127,304

Owners Contingency 697,428 42,842 654,586 725,000 -27,572

Construction Support 505,000 377,486 107,826 429,025 75,975

Fixtures & furniture 0 12,146 -12,146 12,146 -12,146

Reserve 0 0 0 0 0

Totals 12,100,414 10,510,475 536,276 10,930,973 1,169,441

Available vs. budgeted (21,956)                      assumes 100% contingency expended
soft cost vs. hard cost 25.06%

Funding Status
0% 1% 5% 8%

Series A bonds 12,078,458                   675,472 578,714 191,682 -21,956

Schedule Planned Actual Schedule Status

Design and Planning Jun-22 Jun-22

Permitting and PH-2 GMP 1-Dec-22  August 23
Construction August 2023
Completion August 21, 2024 (Generator completion Sept. 2024)
Overall Project Status

Next Steps ….
Contractor to complete installation of Generator and ADA parking and pursue completion of Punchlist 
items.

The single largest issue for the past month have been road closudres prevcvnting the removal of the 
Modulars. As stated that may finally be resolved.

Potential Issues:

HVAC testing at the Gym underway, once that is complete Mechanical and Electrical engineers planning 
to come on site for long awaited punchlist.

Remaining work of installing the generator and ADA parking on the West side of the Gym may finally 

PROJECTED FUND BALANCE @ % CONTINGENCY EXPENDEDAVAILABLE FUNDS

August 21, 2024

Tech Center and Gym is occupied.

Cooridinating removal of the Modular Classrooms, CHPhas been a nightmare but with Windspirt;s 
tenacious pursuit and assistance from Loren Units have started to move off site.  



 
 

SCHEDULE - PHASE TWO   
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DETAILED BUDGET  



M.U.S.D. PHASE TWO PROJECT
Available Elgible

Series A  Bond (less issuance cost) -                  

Schematic Design Series B Bond 12,078,458     
w/ GMP 8/1/23 Developer Fees

State Bonds

12,078,458     -             

Revised Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 Gymnasium & Tech Ctr. Construction  
8,344,102     8,976,808  (632,706)     8,344,102       -             

 Allowances (all categories) 
192,500        55,000            137,500     

 Alternate 1 - Exterior Windows Gym 
702,126        -                  702,126     

 Alternate 2 - Paint Exterior Gym 
55,832          55,832            -             

 Alternate 3 - Paint Exterior Tech Building 
19,901          19,901            -             

 Alternate 4 - Exterior Tech Building Reroof 
63,616          63,616            -             

 Industrial Arts Modernization Construction -                -            -              -                  -             

 Community School Construction 297,723        -            297,723       297,723     

 Construction Contingency  (Gym & Tech) 697,428        42,842       654,586       725,000          (27,572)      
 Removal of Temporary Classrooms (Mobile 
Modular) -               -            -              10,046            (10,046)      
 Education and 
TelecomunicationsTechnology -                -            -              -                  -             

 Fixtures and Furniture (added budget) -                12,146       (12,146)       12,146            (12,146)      

 California Dept of Education -               -            -              -                 -             
 C.D.E. Funding Consultant 8,650            8,642        8                 8,650              -             
 DSA Permit Fees (ph 2 fees added) 70,000          64,300      5,700          70,000            -             
 County of Mendocino Fees -               -            -              -                 -             
 Facility Master Plan (QKA) -            -              -             

 A / E Basic Services Gym & tech (QKA) 955,527        904,619     50,908         1,000,000       (44,473)      
 A / E Basic Services Industrial Arts (QKA) 
(schematic design only) 36,105          12,285       23,820         12,285            23,820       
 A / E Basic Services  Community School 
(QKA) (schematic design only) 47,104          20,571       26,533         20,571            26,533       



M.U.S.D. PHASE TWO PROJECT
Available Elgible

Series A  Bond (less issuance cost) -                  

Schematic Design Series B Bond 12,078,458     
w/ GMP 8/1/23 Developer Fees

State Bonds

12,078,458     -             

Revised Expeneded Remaining Surplus
Description Budget To Date Balance Forecast (Shortfall)

 A / E  Add  Fire Sprinkler Engineer (QKA) -            -              -                  -             
 A / E  Add  Kitchen Consultant (QKA) 7,050            5,288        1,763          7,050              -             

 A / E  Add Landscape Architect (QKA) -            -              -             
 A / E  Add Civil Engineer (QKA) 21,450          20,262      1,188          21,450            -             
 A / E  Add Energy consultant (QKA) 8,700            8,700        -              8,700              -             

 A / E  Elevator Consultant (QKA) 17,600          -            17,600        17,600            -             

 A / E reimbursables, Blueprinting (QKA) 25,000          7,419        17,581        25,000            -             
 Energy Consultant (Sage) -            -              -             
 Project/Construction Management            (A 
Arc) 120,000        143,300     (23,300)       120,000          -             
 C M reimbursement (A Arc) 20,000          312            1,000              19,000       
 Construction Inspector of Record                   
(C McKay) 200,000        180,000    20,000        200,000          -             

 Materials Testing and Inspection (Crawford) 
90,000          30,621       59,379         90,000            -             

 Geotechnical investigation (Brunsing) -                293            (293)            (293)                293            

 CEQA Environmental Consultant (Rincon) 70,000          -            70,000         -                  70,000       

 Haz. Mat. Abatement (with construction) -            -              -                  -             
 Kitchen Grant Matching fund transfer 13,317       (13,317)       13,317            (13,317)      
 Containers and Debris Boxes 5,000            5,644         (644)            5,000              -             

 Misc. legal notices etc.  
25,000         49,107       (24,107)       25,000            -             

 Project Reserve                     -                          -   -             
12,100,414   ######## 540,276       10,930,973     1,169,441  

* Alternates include 10 % contingency
Projected Balance of funds on hand 1,147,485     excluding interest earned from bond account



















MEMORANDUM OF UNDERSTANDING 

BETWEEN THE MENDOCINO UNIFIED SCHOOL DISTRICT 

AND 

MENDOCINO CITY COMMUNITY SERVICES DISTRICT 

The Memorandum of Understanding (MOU) is between the Mendocino Unified 

School District (MUSD) and the Mendocino City Community Services District (MCCSD) 

regarding a project involving the planning, design and construction of new potable water 

wells, water storage tanks, water treatment, and water system improvements on MUSD 

property. This MOU replaces and supersedes the MOU approved by MUSD and MCCSD 

on April 20, 2023. 

MCCSD is a California Community Services District formed pursuant to Government 

Code Section 61000 et seq., with responsibility for providing sanitary sewer service and 

treatment, groundwater management and street lighting within a district including the 

village of Mendocino. The MUSD is a K-12 school district that covers 420 square miles and 

serves the communities from Caspar on the north to Elk in the south and inland to 

Comptche. 

The drought period of 2020-2022 was the worst multi-year drought in recorded 

State history. The ongoing drought highlighted the need for improved water security in 

the face of climate change and natural disasters. The MCCSD is the groundwater 

management authority within the service area boundary. It is responsible for the 

management of the Mendocino Headlands Aquifer to help prevent overdraft and 

maintain equitable access to groundwater for the residents, businesses, and property 

owners. MCCSD has a robust Groundwater Management Program and Water Shortage 

Contingency Plan. Even with these plans in place, some wells in the service area run dry 

each summer and others are not able to keep up with demand. The 2021 drought year 

exposed another weakness; MCCSD customers cannot depend on neighboring water 

districts to meet water demand short fall during dry periods. This has led to the need to 

create a local emergency water supply and storage for use during periods of declared 

drought emergency when neighboring water districts are unable to provide water. 

The MUSD is in the unique position of owning one of the most developed and 

expansive water systems within the MCCSD service area. MUSD owns, operates, and 

maintains two wells, 115,000 gallons of potable water storage in two tanks, and a water 



treatment system that are outside the MCCSD service area on MUSD property on Little 

Lake Road, as well as a water distribution system that extends into the village of 

Mendocino to supply water to MUSD properties in the village and through much of the 

MCCSD service area, east to west, including fire hydrants. MUSD was awarded a Drinking 

Water State Revolving Fund (DWSRF) grant to replace the two existing water tanks, 

replace the water treatment system, and bring an additional well online. The purpose of 

this project is to address water system deficiencies identified by the Division of Drinking 

Water, add supply redundancy, replace aging infrastructure, and protect the health and 

safety of the public who rely on the water system. The project is called the Water Supply 

and Storage Project. 

MCCSD, in cooperation with MUSD, has obtained a California Department of Water 

Resources grant through the Urban and Multibenefit Drought Relief (UMBDR) Grant 

program to develop a Water Supply and Storage project to help serve the water needs of 

the area during periods of declared drought emergency when neighboring water districts 

are unable to provide water. This UMBDR grant funding is for the development of 

500,000-gallons of potable water storage, and the drilling of up to 10 new groundwater 

wells.   

MCCSD and MUSD have discussed and agreed to cooperate in combining both 

DWSRF and UMBDR grant funding sources to deliver one project. The project combines 

the storage volume and incorporates new test wells which may become production wells, 

treatment building and site improvements. This approach is proposed because combining 

the funds into one project maximizes the available funding and leverages economies of 

scale. MUSD’s existing water system infrastructure already needs to be improved and the 

presence of groundwater on the MUSD property is known. Combining project funding 

also reduces the total number of water tanks and the project footprint. 

This project is supported by the Mendocino County Fifth District Supervisor, 

California State political leaders, local residents, and local businesses. 

MCCSD and MUSD therefore agree to the following: 

1. MUSD will make available its real property on Little Lake Road for the purpose 

of constructing up to ten (10) new potable water wells (current plans provide 

for five (5) new test wells) and incorporating them and 500,000 gallons of 

additional potable water storage into the MUSD Water Supply and Storage 

Project. 



2. MUSD was designated by the State Water Resources Control Board as the Lead 

Agency under the California Environmental Quality Act (CEQA). MUSD 

previously completed an Initial Study (IS)/Mitigated Negative Declaration (MND) 

for the MUSD funded Water Supply and Storage project. It is mutually agreed 

that MUSD will remain the Lead Agency for the combined project. 

3. Access to or provision of water to users other than MUSD and the fire 

department will only occur during periods of declared drought emergency when 

neighboring water districts are unable to provide hauled water. During this 

condition water in excess of MUSD’s demands and fire protection needs will be 

made available to those in need whose wells go dry. Those in need will 

complete an application to request temporary emergency water, which will be 

determined between MUSD and MCCSD once all MUSD potable water needs 

are met. 

4. MUSD shall own all the water system assets and shall be responsible for the 

cost of operating and maintaining the water system. 

5. MUSD will have a hydro-geologic study, well siting study, geotechnical 

investigation, survey, updated environmental documents, permitting, and 

updated Water Supply and Storage Project design completed for the additional 

potable water wells, additional storage, and related improvements. 

6. The hydro-geologic study and well siting study will inform the design and 

locations of test wells. The test wells will be constructed in accordance with the 

MCCSD Groundwater Management Plan, specifically Ordinance 2020-01. This 

includes notification of surrounding properties, and a 72-hour pump test as part 

of a hydro-geologic study during construction. If the test wells produce a 

sufficient quantity of water and the hydro-geologic study concludes that water 

may be extracted without negatively impacting neighboring well groundwater 

levels, the test wells will be developed for potable water production. 

7. In the event adequate water is not found as a result of drilling the new wells, 

alternative well site(s) may be explored.  Similarly, if hydrological testing shows 

that the water cannot be extracted without negatively impacting neighboring 

wells, including MUSD’s existing wells, alternative well sites may be investigated 

or a well operations plan developed.  

8. MUSD will continue to make water accessible to Fire Departments as needed 

for emergency fire suppression. 



9. Changes to the UMBDR grant funded improvements are at the discretion of 

MCCSD, the grant recipient, and require approval of the California Department 

of Water Resources, the grant provider.  

10. Changes to the DWSRF grant funded improvements are at the discretion of 

MUSD, the grant recipient, and require approval of the State Water Board 

Division of Financial Assistance, the grant provider.  

11. Changes to the project that may affect MUSD will be subject to MUSD approval. 

12. This MOU may be modified by MCCSD and MUSD in a subsequent 

memorandum signed by both parties. 

This MOU is hereby accepted by MCCSD and MUSD effective ______________, 2024 at 

Mendocino, California. 

Mendocino City Community Services District 

 

____________________________________ 

By: Dennak Murphy, Board President 

Mendocino Unified School District 

 

____________________________________ 

By: Emily Griffen, Board President 







Mendocino Unified School District  
2024-25 Annual Report - District of Choice  

 

1 

 

Background: 
Education Code Section 48313 requires that the Superintendent annually report on the number of 
students who exited the district pursuant to the District of Choice program. Additionally, a reporting 
must be made of those students who had a District of Choice application denied that includes the 
reason for the denial. Moreover, the number of students who entered the district pursuant to the 
District of Choice program must be reported. Additionally, with regard to incoming students a 
number of other criteria must be included in the accounting. Below is an accounting of the students 
who either entered or exited the Mendocino Unified School District as a result of the District of 
Choice legislation and policy for the 2024-25 school year. 

Number of students who exited the Mendocino Unified District of Choice Program  11 

Number of students who entered the Mendocino Unified District of Choice Program  2 

Number of students who had a District of Choice Application denied in 2024-25                          9 

 

 

Legend For Acronyms - Page 4 

Gender Race 
Socio 

Economic 
Disadvantaged 

Disability 
Exceptional 

Needs 

English 
Language 

Status 

Grade 
Level 

District of 
Residence 

Students Entering Mendocino Unified 
 

F 600 NA  EO 9 Fort Bragg USD 

M 700 NA  EO 8 Fort Bragg USD 

M 500 NA  EL 4 Fort Bragg USD 

F 500 NA  EL 10 Fort Bragg USD 

F 500 NA  EO 11 Fort Bragg USD 

M 700 NA  EO 10 Fort Bragg USD 

M 500 NA  EO 9 Fort Bragg USD 

M 500 NA 290 EO 7 Fort Bragg USD 

M 700 NA 290 EO 10 Fort Bragg USD 

F 700 NA  EO 8 Fort Bragg USD 

M 299 NA  EO 10 Fort Bragg USD 

F 700 NA  EO 10 Fort Bragg USD 

F 299 NA  EL 11 Fort Bragg USD 

F 299 NA  EL 12 Fort Bragg USD 

M 500 NA  EO 12 Fort Bragg USD 

M 700 NA 290 EO 8 Fort Bragg USD 

M 700 NA  EO 11 Fort Bragg USD 

M 700 NA  EO 12 Fort Bragg USD 

M 700 NA  EO 10 Fort Bragg USD 

M 700 NA  EO 8 Fort Bragg USD 

F 500 NA  EO 10 Fort Bragg USD 
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Gender Race 
Socio 

Economic 
Disadvantaged 

Disability 
Exceptional 

Needs 

English 
Language 

Status 

Grade 
Level 

District of 
Residence 

M 700 NA  EO 11 Fort Bragg USD 

M 700 NA  EO 12 Fort Bragg USD 

F 700 NA  EO 4 Fort Bragg USD 

M 700 NA  EO 11 Fort Bragg USD 

M 700 NA  EO 6 Fort Bragg USD 

F 700 NA  EO 8 Fort Bragg USD 

F 700 NA  EO 8 Fort Bragg USD 

F 700 NA  EO 9 Fort Bragg USD 

M 700 NA 290 EO 12 Fort Bragg USD 

F 700 NA 290 EO 7 Fort Bragg USD 

M 700 NA 280 EO 4 Fort Bragg USD 

F 700 NA  EO 5 Fort Bragg USD 

M 700 NA  EO 6 Fort Bragg USD 

F 700 NA  EO 11 Fort Bragg USD 

 

LEGEND 
 

Gender 

M- Male 

F- Female 

 

Race 

299 – Other Asian 

700- White 

600- Black or African American 

500 – Hispanic or Latino 

 

 

District of Residence 

2365565 - Fort Bragg Unified  

 

 

English Language Status 

EO – English Only 

EL – English Learner 

  

Disability Exceptional Needs 

290 – Specific Learning Disability 

280 – Other Health Impairment 

















California State Seal of Civic Engagement Board Resolution

Adopted by the Board of Education

Resolution No. 2024-20

State Seal of Civic Engagement

WHEREAS: It is the goal of Mendocino Unified School District to prepare all 
of our students for college, career and civic life;

WHEREAS: Schools have much to gain by supporting civic learning. In 
addition to the development of informed and engaged citizens, high quality 
civic learning also facilitates the formation of 21st century workplace skills 
and mindsets, such as critical thinking, collaboration, creativity, 
communication, and character. School connectedness, engagement, 
climate, and safety improves, as do academic outcomes, when students 
participate in our democracy and civic life.

Schools are a critical place for students to develop the civic knowledge, 
skills and values needed to effectively participate in our democracy, and 
research demonstrates that six core activities – known as the Six Proven 
Practices in Civic Learning – directly improve the quality and effectiveness of 
civic learning in schools;

WHEREAS: The success of our Nation and State depends on educated, 
informed and engaged citizens and residents;

WHEREAS: The education system has a major role in ensuring students 
have equitable access to learning to participate in our democracy. The state 
of California recognizes the necessity of investing in the reduction, and 
ultimate removal, of inequitable outcomes. Vitalizing civic learning 
opportunities and instituting a process for the attainment of the State Seal of 
Civic Engagement in an equitable manner can contribute to LCAP priorities 
including, but not limited to the Implementation of State Standards, Pupil 
Achievement, Pupil Engagement and School Climate.

WHEREAS: There has never been a better – or more crucial time – to 
institute a process for the attainment of the State Seal of Civic Engagement; 
as our community grows and diversifies. We must meet the needs of the 
dynamic world we live in.

WHEREAS: In order for students to access civic learning content and skills, 
the California Department of Education and Orange County Department of 
Education offers resources to schools and teachers.

THEREFORE BE IT RESOLVED: That the Board of Education of



Mendocino Unified School District requests that the Superintendent and
staff work toward creating and implementing a plan for students to be
recognized for the State Seal of Civic Engagement upon graduation.
Schools will integrate civic literacy into instructional practice and school life;
and ensure that adequate time and resources are dedicated to this goal.
The Superintendent will regularly update the Board of Education with
students’ civic learning progress.



To earn the State Seal for Civic Engagement, the student must:
A. Be engaged in academic work in a productive way;
B. Demonstrate a competent understanding of United States and

California constitutions; functions and governance of local
governments; tribal government structures and organizations; the role
of the citizen in a constitutional democracy; and democratic principles,
concepts, and processes;

C. Participate in one or more informed civic engagement project(s) that
address real-world problems and require students to identify and
inquire into civic needs or problems, consider varied responses, take
action, and reflect on efforts;

D. Demonstrate civic knowledge, skills, and dispositions through
self-reflection; and

E. Exhibit character traits that reflect civic-mindedness and a
commitment to positively impact the classroom, school, community
and/or society.

To facilitate the earning of the State Seal for Civic Engagement districts,
schools, and educators must:

A. Survey educators and leaders on projects and curriculum that
students are engaging in currently that meet the criteria for the State
Seal for Civic Engagement, as well as, ask about the ways in which
existing projects and curriculum need modification or if new projects
and curriculum will be implemented. In the survey, educators and
leaders from schools who have not applied for the Civic Learning
Award will be asked their intention to apply;

B. Share survey results with stakeholders;
C. Develop a team of teachers and leaders to collaborate around best

practices for Civic Learning to support projects and curriculum at each
site; and

D. Create a plan for the identification of students and distribution of
seals.

BE IT FURTHER RESOLVED: That the Board of Education of Mendocino
Unified School District will lead by example on what good participatory
citizenship looks like by actively reaching out to our stakeholders,
including students; carefully considering the needs and wishes of
families and students; thoroughly listening to and deliberating issues
that come before us, working collaboratively, and appropriately
delegating and supporting the Superintendent of Schools in carrying
out the vision of the District so that the students’ needs and interests
are best served.
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