Mendocino
Unified
School District
Regular Board Meeting

FEBRUARY 13, 2025

MENDOCINO HIGH SCHOOL
10700 FORD STREET
MENDOCINO, CA 95460

4:00 P.M. CLOSED SESSION - VIA TELECONFERENCE

(Closed Session Public Hearing - link on page 2}

5:00 P.M. OPEN SESSION - IN PERSON at MENDOCINO HIGH SCHOOL
& VIA TELECONFERENCE

Please "mute” your device during the meeting.
MUSD is not available for technical support for remote meetings.

Board Priorities
» Develop and expand community partnerships and communication
» Increase learning and achievement for all students, families, and staff
» Plan wisely for the future while maintaining fiscal integrity
» Maintain and improve the physical plant

Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the
MUSD website at https://www.meodocinousd.org/District/3075-Untitled html In compliance with Government
Code section 54954.2(a) Mendocino Unified School District will, on request, make agendas available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification
or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the
Superintendent, in writing at P.0. Box 1154, Mendocino, CA 95460 or via email at doerin@mcn.org.

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAIL. OPPORTUNITY EMPLOYER




MUSD Board Minutes 2/13/2025

1. 4:00 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL
1.1. Call to order and roll call
The meeting was called to order at 4:.01 PM. Present were Trustees Bloyd, Griffen, Schaeffer,
Morton and Aum.
1.2. The President will verbally identify the agenda items to be discussed during closed
session as listed below.
The President verbaly identified the agenda items to be discussed.

2. PUBLIC HEARING FOR CLOSED SESSION
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy
9322. Under the requirements of the Brown Act open meeting iaw, members of the community wishing to
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be
addressed at this time. A three-minute limit is set for each speaker on all items. The total time for public input
on each item is limited to 20 minutes. (Government Code 54954.3).
Join Zoom Meeting
https:/fusQ2web. zoom.us/j/84541329529 7pwd =LpendrmoH 3peLIxSsnRUIrOcUMEESLL 1
Meeting ID: 845 41329529  Passcode: 605283

3. CLOSED SESSION
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.
3.1. Conference with labor negotiators {Govt. Code 54957.6) Agency Representative:
Superintendent Jason Morse
Employee organizations: CEMUS and MTA bargaining units and unrepresented
employees
3.2. Employment/Personnel Changes

4. 5:00 P.M. OPEN SESSION

4.1. Call to order and roll call
The meeting was called to order at 5:01 PM. Present were Trustees Bloyd, Griffen, Schaeffer,
Morton and Aum.

4,2, Closed session disclosure
Any reportable action taken during closed session will be disclosed at this time.
There was nothing disclosed out of Closed Session.
4.3. Approval of agenda
Items to be removed from the agenda or changes to the agenda should be done at
this time.
MSA Morton/Schaeffer (5/0) to approve the agenda as presented.

5. CONSENT AGENDA
Items on the consent agenda are passed in one motion without discussion. Any item may
be pulled from the consent agenda by any member of the Board and moved to action when
approving the agenda. (action)

5.1, Approval of Warrants
5.1.1. 1/16/25, 1/23/25, 1/30/25, 2/6/25

5.2. Approval of Minutes
5.2.1. Board Meeting Minutes: 1/16/25, 1/28/25

5.3. Approval of Employment/Personnel Changes
5.3.1. Acknowledge, Return from Leave, Classified Employee, 5.0 hrs/day, 10
mos/yr, effective 12/16/24
5.3.2. Accept Resignation, Certificated Employee, 1.0 FTE, effective 6/13/25
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MUSD Board Minutes 2/13/2025
5.3.3. Accept Resignation, Certificated Employee, 1.0 FTE, effective 6/13/25
5.3.4. Accept Resignation, Classified Employee, 8.0 hrs/day, 12 mos/yr, effective
2/10/25
5.3.5. Hire, Classified Employee, 6.0 hrs/day, 10 mos/yr, effective 2/10/25

5.4. Approval of the Current Budget Change Report
5.5. Approval of the 2024-25 Attendance Report — Month 5
5.6. Approval of Student Body Reports — January 2025
5.7. Approval of the Albion School SARC
5.8. Approval of the Comptche School SARC
5.9. Approval of the Mendocino High School SARC
5.10. Approval of the Mendocino K8 School SARC
MSA Morton/Griffen (5/0) to approve the Consent Agenda as presented,

6. REPORTS
6.1. Student Trustee — Knute Kvinsland
Student Trustee Kvinsland was not present for the meeting but emailed the Board a report the
following day. That report is attached.

6.2. Administrative

6.2.1. Principal — Tobin Hahn
Principal, Tobin Hahn, gave the attached presentation.

6.2.2. Superintendent — Jason Morse
Superintendent, Jason Morse, wished to thank Marshall Brown and his team for not only being at
the meeting but also working tonight’s basketball game and Improv show. The lighting project
for the PAC is not complete so a stage and lighting was rented for the Improv Show. There was a
Solar Project kickoff meeting on Tuesday. Work on the project begins next week. The sale of
MCN is moving forward. Hope to be completed by June 30, 2025. The bus barn is currently
having PG&E work done to install the switch plates for the bus chargers. Attended a meeting to
put music back in school at the K-5 level. A follow-up report will be presented at a later date.

6.3. Bargaining Units

6.3.1. Mendocino Teachers Association (MTA)
MUTA Interim President, Josh Potter, reported that AE Week prep at the high school is happening
and it is amazing to see everything come together. There was a recent college tour to Santa
Rosa Junior College where 22 students took a trip down to explore the campus and programs.
Thank you to Marshall Brown for aflowing the afternoon shows on KAKX. Thank you to Liz
Newkirk for the help with concessions during the Improv show. Kudos to Knute who did really
well in the show.

6.3.2. Classified Employees of Mendocing Unified Schools (CEMUS)
There was no report from CEMUS.

6.4. Board Trustee Reports
Trustee Aum reported that he has confidence in the competency of the Photovoltaic Project
installation team.
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7. TIMED ITEM 5:30 P.M. - PARENT/COMMUNITY COMMENT
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker
on all items. The total time for public input on each item is limited to 20 minutes {Government Code 54952). The
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to
protect the rights of all involved, complaints about employees should be addressed through the District complaint
process, Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it.
Please see an administrator to initiate the complaint process.
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and  refer
the speaker to the Superintendent for further clarification, We thank you for your comments and participation at this
meeting.

There were no parent/community comments.

8. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS

8.1. Modernization and Construction Management Update
Construction Manager, Donald Alameida, will provide an update on the Phase I and
Phase II Modernization of Mendocino High School.
Don Alameida gave the attached presentation.

8.2. Mendocino High School Phase 111

The Board will discuss the small construction projects included in Phase III of the
High School Modernization Project.
Projects are ongoing. Ruben continues to work on the Community High School as welf as other
projects on the Phase III list. The soccer field continues to be worked on. Rolling of the field
seems to have helped with the ridges. Still hoping for work on the tennis courts. Waiting to hear
back from MCRPD.

8.3. LCAP Mid-Year Review

Superintendent, Jason Morse, will provide the Board with a mid-year update on the
2024-25 LCAP,

Superintendent, Jason Morse, reviewed the LCAP documentation with the Board that was included
in the board packet.

8.4. CAASPP Cohort Report

Superintendent, Jason Morse, will provide the Board with information pertaining to
cohort data for the CAASPP.

Superintendent, Jason Morse, reviewed the CAASPP data with the Board that was included in the
board packet.

9. FUTURE AGENDA ITEMS
Instructional calendar (if needed), 2™ Interim Budget Report, Deferred Maintenance Plan,
Layoffs, MAD Engineers Report.

10. ADJOURNMENT
The next regular Board meeting is scheduled for March 13, 2025 at Mendocino High School.
The meeting was adjourned at 6:17 PM.
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Erin Placido
m

From: Knute Kvinsland <knutek2025@musdstudents.org>
Sent: Thursday, February 13, 2025 5:49 PM

To: Erin Placido

Subject: Re: MUSD Board Agenda 2/13/25

Hello,

In terms of an update for my student report to the board, could you please forward them this message:

The past month has been going great here at the MHS. We have recently concluded our staff and student
dodgeball tournament (shoutout to Eastman's team for winning it!). We also have a basketball tonight, the
senior's night basketball game and everyone is excited yet sad to have this experience. It is also notable that
there have been recent club activities going on such as the Improv Show, a food drive by Interact, the first live
music show with "The Jazz Cabal" by KAKX, and CSF is helping facilitate the ticketing and treats for the
Improv show. ASB is looking forward to starting a Chess tournament as our next school tournament right after
break and MUN is also looking forward to their conference at UC Berkeley at the beginning of next month,
Overall, a lot is going on currently (including the seniors applying for scholarships (yay!)) and there is much
more for the student body to look forward to in the next month and the rest of the school year. In terms of the
solar project, I went over it with ASB and the general agreement is that we are thrilled with the current
proposals for the solar locations (the carports on the top of the hill as well as the parking lot) but would strongly
discourage you all from pursuing any ground-mounted solar panels on the top of the hill by the main campus
area as to not prevent students from having that ground space to hang out and block further view capabilities. If
you have any questions, please contact me at this email. (knutek2025@musdstudents.org)

- Knute K.
On Fri, Feb 7, 2025 at 9:23 AM Erin Placido <doerin{@mcn.org> wrote:

That would be fine. Not a problem!

Erin Placido
Mendocino Unified School District
Executive Assistant to the Superintendent

Human Resources

Phone: 707-937-5868
Fax: 707-937-0714
Address: 44141 Little Lake Road, P.O. Box 1154 Mendocino, CA 95460

Website: hitp://mendpcinousd org






Mendocino High Schools

Board Report 2/13/2025

§ i o J b = -
THE MENOOCING HIOH BCHOOL iMFRoV ClLUS

™
Monm Luos, MorE Fun!

WEDNSSDAY & THURSDAY, PEBRUARY 12 & 1} 7rPM
TICRETE--$12, $7 NIDS AT DOOR/PRESALE $19/58 NIDS
LIVESTREAM-- YoUTURE. oM/ KAKNEIER




Chinese New Years Parade




Robotics - Region 1
Ghampionships March 1st




Increased from 14.6% in Fall to currently 24.2%

100 %
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Illness/ongoing medical

§ o Family travel
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e Ensure that all students feel represented in their own
education
e Educate students to be politically, socially, and
economically conscious about their personal connections
to history
e |earn the contributions and histories of marginalized
groups
o Focus on themes of social justice, social responsibility,
and social change
o Identify social patterns and universal qualities present
in all ethnic/cultural aspects of society
e Combat the causes of racism and other forms of bigotry
through saocial consciousness
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Focus group with
selected educational
partners

Excellence
Aim for excellence in all that you do.
Perseverance

Use available resources to meet
challenges with creativity and resilience.

Investment

Invest in your future by taking advantage
of opportunities to learn and thrive.

Citizenship

Be a positive, productive, and informed
member of local and global communities.

Learner Outcomes / Expectations







Mendocino Unified School District

BOND MEASURE
IMPROVEMENT BOND
PROGRAM

PHASE ONE & TWO
PROJECTS

*MUSD BOARD MEETING -FEBRUARY 2025

Alameida
Architecture

Mendocino Unified School District

Budget
M.U.S.D. PHASE TWO PROJECT
Source of Funds: Available
Source Code: Series A Bond (Jess issuance cost) -
Series B Bond 12,078,458
Developer Fees -
Stalc Bonds -
12,078,458
Expetded Remsinlng Surplus
Description Dudgel ToDats Dulance Forecan £l
mwgm EEFE] . 730,356 T 121,08
Biciding, Pantting, Misc, 95,000 141,508 45508 95,000 0
Construction 9,675,800 9,081,161 439,336 6,548,497 1,127,304
Owners Conbingency 697,428 42,642 654,508 725,000 -27.572
Construction Support 505,000 353,486 85826 429,025 75975
Fodures & fumiture o 12146 -12,146 12,148 12146
Reseirve 0 0 1] ] 0
Totals T
Avaltable vs. budgeted {21,950} 100% Y exp
soft cost vs. hard cost 2506%

Funding Status
AVAILARLE ANNDS OIECTRD FUIND BALANCE @ % CONTINGERCY
(3 £ %
Series A bonds 12,078.45% 6715472 578,714 191,632 <2
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Mendocino Unified School District

Schedule Planned Actual Schedule Status
Design and Planning Jun-22 Jun-22
Permitting and PH-2 GMP 1-Dec-22 August 23
Construction August 2023 August 21, 2024
Completion August 21, 2024 December 2024 Nearly Completed

Overall Project Status
All work excepting punclist and Owner requested modifications completed.

Working with Lathrop and QKA 10 wrap up and closeout the project, its been a slow process.

Misc, Hardware modifications have been undertaken at district’s request about completed

Potential Issues:
Lathrop working out IOR called vul code mandated access to mechanical equipment to comply with
workspace platforms in aitics for mechanical units. Plan to resolve week of February 17th

Next Steps ....
Complete contract close out with Lathrop, QKA and DSA

Mendocino Unified School District

2020 Bond Program

3/5/2025
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Mendocino Unified School District

2020 Bond Program — Phase 2

T T T TR S R TR T e TS TS e
ws

e
Wi et b e e HUMXTRCCTED. ASPILALT

. FAVARANLE
— el T i ot ETEY b =
L et - — SAEATIER

Mendocino Unified School District

2020 Bond Program — Phase 2

Stahm Devcription A
APFROVEDS Mol Cont bic ey - Acimstical Celitgd & Pawcls. STON1 1T
APPROVED  Demo Evicting Crilimg im Hoom R0 { Tech Comer) ne2L14
APPROVED  Demo Exiving Mezzwae i Rovan RIS (Tech Uender) 35,1827
APPROVED  Temporary Disds Liny ha Wond Shop Frilding j o R
AFFROVED  Reframs Docr (pemings im loch Buibding 32,017
APFROVED Do Witer baedasion Vot 28 Gy 3212149
APPROVED  Romon sl of € sacmaik 4 1.ocLan firms Tam Rocm (Gym) P30
AFFROVED  Rewsonal of Coudains af Toxh Uenber $T8046
! Remand) Foryen & Weight Rocen 14186
AMPROVED  Permumcni fata £ I0F 2 Wond Shop $14.1470}
AFFROVED St Wall Mobd Do & Shead Py 1l Tech Come Wi
AFPRUVED  Purrd Plambing Wil in Kikchen 51,008 37
AFFROVED Do Chmen in Tech Cema 35,004 83
Dyma Loy $n
AFPROVED  Add Door A3 (Gymt ATIES
AFFRUVED  Adorw Gieade Wkt Lind 1 Woned Shop Mo
APPRUVED  Frame |Lad Lid Calings 2 urt € Luss Halli (Tcch Comar) 18,0430
APPROVED  Pach & Pais Wood Pancliag is | impicsbn Lebby SLIT2IZ

APPROVEDY  Ehecircal o EW1E & S4CREDITY

ARROAMD  Kikhen Hand Sank Revinion:

AMROVED  Debese Riecuical bl manucrurs for Mosrised Shadct

APTROAED)  Add Femed Wl & Conewark 0 Flen Spacy Foom 114

APPRIAVED  Mddiond Ecctrical Romcacd By Divarict

APPROVED  Ceillng Sappon af Cabinary Chinstvom

APFRUVED  Tafi) Tem Room Floor & bestalh | jmolbrem

AMPROAED  Debete 1otken & Reviae Cublbict i Culiaary (RFF #1006)
APPROAED  Remens Wl Caverings and Re-Fimish Wl is Rooms 201 & 2024
AFPROVED  Rephace Dryw all Subcomracior

APPROVID  Fhonrwg Revinons in Toch Coatcs (REP #008)

APPRGVED iy ot Priching. o4 Ri-Siesd Doos Opemings { Teck Centerp
AFPRUAED  Deymll ot Ko-Babt Shearmal (Tock Conten

AVPRCAVED  Diywall o Adkded Nard 1 Ceifings & Soffin 8 A Cluss Dk (Tech
APFROAED Dyl m Addod Mockmical Dct Uhancs { Tech Cemser)
AFFRUNED Dol ad ool Vord Lid Ceing 0 Vo Lob AToch Comerh
APPROVED  Choriay Drymollin Wiight Room & Cubaary Clasmoom (Uym] 1508
APPROVED Dyl Paich o€ biocirical Pamcl B (ym) SLWA




Mendocino Unified School District

2020 Bond Program — Phase 2

Staus (X wriptien Amount
APPROVED  Remene Waod Panching and Re-Finich Wallvin Faser dGem) ILITLES
APPROVED  Underlanment at Waad Subfloos ead ta Recein e Rubber of Linaleun LIRS TR
APPROVED  Lrilire Sohd Sufade Coumtcnops in Resnooms 1404 23
APPROAVED  Addod Strwciural Celing Suppert a1 Culinan: Clissteem (Gom) 41,586 31

Extend Wall st Opening BIIT { Tech Centery S0l 32

Re-Fuame Openings BIGSE & B1031Y (Fxh Conkcrdy $L097.14

Upgrade to Smoolh FRF in Culnary .Area {Gym} 61291
APPROAED  Added Entetios Accem Walls (Tech Center) RN R]]
SFPRONVED  dded Exienor Ascent Colen (Gym) $223443
NPPROARD  rep & Paint of Wopd Pancling in Main Gam Area EYATERT
APPROAED  Mockiy Ciranins Relief Hoods 1103547
APPROARD Addcd FRI®in Jstchen { AS] (i) L4587
APPROMED  wdded Concreie Fatwor 2t Greme Toap SILEs ]
AHPREA RN Flarring Revisions in Culnany Classiaom 19672 1%
APPROALD  Remove & Replace 1nim at buerior Stanacl Gy mp EMRIER N
APPROALD  Hlanhings ot Mechanical Curts on Shingls Rools LA AT
APPROVED Do of Addiond Reofing Lavet 21 FechCeptan LR
APPROVED  Fuming a0 Tech Censer o Canops Giutiers LIANER] ]
SEFPRCA R Prokectnc Bollaeds ol Bachilow L1965
APPROVED  hdded Slaintess Siecl Wall Uiadding 3t butchen & dd Irsulstion a1 1) 115}
APFPRIALD  Thrk Reom Sink Revisions 1943407

APPROVED  Added Aoowtics Ceiling Panels in Sudio B ab (Tech)
APRPROVED Re-Keal the Givm Dl diag (RFP =033)

APPROVED  Siorm Drain lic-in o
APPROVED  Chip & Remonc Existing € omrcte Overpot

APRROVED auchment of ACT Pancly 1L306 13
APPREA LD Skom Replacment 31 Teoh Center 49.707 60
Ihtanon and Repar of Lnferescen Ublitiey WM
Insslanon Vhois Lailing inClassroors 2] & 302 15116

S6TLII9 T

Added 1V 4" Lnut for DF Roond Tech) 311,806 34
iy
371200558
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