DAMON DICKINSON
Interim Superintendent of Schools

2240 Old River Road
Ukiah, CA 95482-6156

Ph. (707) 467-5001
Fax (707) 462-0379

INTEGRITY CUSTOMER SERVICE ACCOUNTABILITY TEAMWORK INNOVATION PASSION

April 17, 2018

Michael Schaeffer, President, Board of Trustees
J Members, Board of Trustees

Mendocino Unified School Disfrict

P.O.Box 1154

Mendocino, California 95460

Subject: County Office Review of the 2017-18 Second Interim Report
Dear President and Members of the Board:

In accordance with Education Code Section 42127, we have reviewed the Second Interim report of
Mendocino Unified School District for fiscal year 2017-18 to determine if it complies with the criteria and
standards adopted by the State Board of Education pursuant to Education Code Section 42131. Any
technical corrections to the budget that may have come to our attention are being addressed with the
district Business Manager.

Since the submission of the Second Interim report, negotiations have been settled with the Mendocino
Teachers Association (MTA), Certificated and Classified Management (Mgmt.), and Classified Employees
of Mendocino Unified (CEMU). Thus, our review includes the impact of the cost of these settlements on
the district’s current and multi-year budget. The Board of Trustees is scheduled to consider these
settlements at its April 19, 2018 regular board meeting.

Based on our review and analysis, we believe that the Second Interim report approved by the district’s
governing board on March 8, 2018, including the cost of subsequent settled negotiations reflects the
financial status of the district and is consistent with the state’s criteria and standards. Thus, we concur
with the district’s positive certification.

Negotiations

Each unit (MTA, Mgmt., CEMU) negotiated and settled for an on salary schedule increase of 1% in 2017-
18, retroactive to July 1, 2017; 2% in 2018-19; and 4% in 2019-20. As set out in the district-provided
Public Disclosures, the cost of the settlements is just over a half-million dollars over the three-year period,
with each unit’s cost as follows:

MTA Mgmt. CEMU Totals
2017-18 $31,819| §10848] § 25162 _$ 67,829
2018-19 75,858 22,933 54,352 153,143
2019-20 141,922 48,101 98,251 288,274
Totals $249,599 | § 81,882 |  $177,765 | _ $509,246
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Deficit Spending and Reserves

The second interim report had projected deficit spending in each of the current and two subsequent years,
and the inclusion of the seitled negotiations increased that negative trend. Including the cost of settlement,
the resulting decline in reserves total $(1.7 million) over the current and two subsequent years, and
spends down roughly 65% of reserves:

2017-18 2018-19 | 2019-20 Totals

Begin Fund Bal. $2,613,678 | $2,323,902 | $1,869,140 | $2,613,678
Budget (Deficit) (289,776) | (454,762) | (949227) | (1,693,765)
End Fund Bal. 2,323,902 | 1,869,140 | 919,913 919,513

Reserves drop from $2.6 million at the beginning of 2017-18 to about $920,000 at the end of 2019-20,
with the ending balance representing about 10% of total expenditures and other uses. The district sets

aside a portion of total reserves as the required 4% Reserve for Economic Uncertainty in each year, which
ranges from $345,000 to $364,000.

Historically, since 2011-12, MUSD has maintained total reserves of close to 30% of total expenditures and
other uses. Asyou know, reserves provide a safety net that allows the district to meet its financial obligations
as unplanned changes in revenue and expenditures occur. The national Government Finance Officers
Association (GFOA) and the California Department of Education (CDE) have both issued guidance,
recommending that as a “best practice” districts, regardless of size, should consider setting aside two-months
of general fund expenditures, which is 17%.

For your district, a 17% reserve would be about $1.55 million at the end of 2019-20, an increase of $630,000
from current projections. We recommend you begin to rebuild reserves as soon as possible. Healthy reserves
are especially important for Basic Aid districts, who are limited to funding provided from property tax
revenue; and are not supplemented by the state should tax revenues decline.

On or around May 15, Governor Brown will issue his final proposals for next year’s state budget providing
fiscal guidance, which districts will incorporate into their own 2018-19 budget and multi-year projection.
While the issue of school funding, or under funding, has caught the attention of some legislators, it will
likely be some time before schools achieve adequate funding. In the meantime, we continue to recommend
districts practice fiscal conservatism, aligning expenditures with projected revenues and working toward
maintaining reserves at healthy levels, as suggested above.

We thank you and your business office for the complete and informative Second Interim and Public
Disclosure reports. We recognize the challenges with which you are faced and we support you in your
effforts to continue to provide the students of your district with the best education possible. Please feel free

to call upon us if you have any questions or comments. Ican be reached at {(707) 467-5043, and Becky
Jeffries is at (707) 467-5030.

Sincerely, u

Meg Kailikole

Director, External Fiscal Services

cc:  Jason Morse, Superintendent, MUSD
Cynthia Brown, Business Manager, MUSD
Damon Dickinson, Interim Superintendent of Schools, MCOE
Becky Jeffries, Assistant Superintendent, Business Services, MCOE
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LEASE AGREEMENT

This Lease Agreement is made and entered into on June 21, 2018 by and between the
MENDOCINO UNIFIED SCHOOL DISTRICT (“DISTRICT”) and COMMUNITY CENTER
OF MENDOCINO (“LESSEE").

The DISTRICT hereby leases to the LESSEE those certain premises in the Town of
Mendocino, County of Mendocino, State of California as depicted on Exhibit “A”, attached
hereto and by this reference made a part hereof, subject to the terms and conditions described
below (“the Premises™).

1. Term and Rent:

1.1

1.2

The term of this Lease shall begin on July 1, 2018 and shall end on June 30th,

2021 unless earlier terminated pursuant to this agreement.
LESSEE shall pay rent to the DISTRICT as follows:

July 1, 2018 to June 30, 2021 $1,200 per month.

The rent shall be paid to the DISTRICT on or before the first day of each month.

1.3

1.4

As of the commencement of the Lease term, LESSEE warrants that it has
carefully inspected the Premises and has advised the DISTRICT of any known
defects. LESSEE accepts the buildings and improvements and any equipment in
their existing condition and state of repair. LESSEE agrees that no statements,
representations, or warranties, express or implied, have been made by or on behalf
of the DISTRICT with respect to the condition of the Premises except as
contained in the provisions of this Lease. DISTRICT shall in no event be liable
for any patent defects.

The term of this Lease may be extended by the mutual written agreement of the
parties.

2. Use of the Premises:

2.1

2.2

23

LESSEE shall use the Premises solely for community, public and/or recreational
uses.

The storage building located between Friendship Park and the Old Historic
Grammar School shall not be used for any reason.

LESSEE shall keep the Premises free of any liens or encumbrances.



24

LESSEE shail allow the DISTRICT to use any of the facilities at the Premises
without cost or expense subject to availability. District shall request use of the
facilities not more than 30 days in advance of use.

Uses Prohibited:

3.1

32

3.3

LESSEE shall not use the Premises or allow others to use any part of the Premises
during the term of this Lease for any purpose or use in violation of the provisions
of this Lease or in violation of any applicable law or ordinance. LESSEE shall at
all times during the term of this Lease comply with all federal, state, county or
other applicable laws, regulations or ordinances now or hereafter enacted that
pertain to the Premises.

LESSEE shall not permit the Premises to be used in any manner which interferes
with the activities or functions of the DISTRICT or other agencies or groups
which utilize the Historic Grammar School Athletic Field, or which unduly
disrupts nearby residents or jeopardizes the safety of persons or property on or
near the Premises. In the event complaints are received by either the DISTRICT
or LESSEE, the parties shall meet with a mutually agreed upon mediator and
extend their best efforts (o ensure that any disturbance does not again occur. Cost
of the mediator shall be divided equally between DISTRICT and LESSEE.

No smoking or illegal substances are allowed on the Premises at any time. No
alcohol is allowed on the Premises except that LESSEE may permit alcohol on
the Premises so long as the LESSEE complies with all applicable laws and
regulations including without limitation Business and Professions Code section
25608 and the County of Mendocino Code chapter 8.86 pertaining to the
consumption of alcohol in public areas within the Town of Mendocino. LESSEE
shall also obtain any necessary permit or license from the State Department of
Alcoholic Beverage Control.

Utilities:

4.1

4.2

43

LESSEE shall pay in a timely manner for all utility services at the Premises
including, but not limited to, water, gas, heat, electricity, and power which may be
furnished to or used in connection with LESSEE’s operation on the Premises. All
utility service shall be billed directly to LESSEE.

LESSEE may use the existing well per limits established by the Mendocino City
Community Services District.

The potable water service provided by the DISTRICT will be metered. LESSEE
shall be charged the DISTRICT's reasonable cost of providing the water service,
as determined by the DISTRICT. If the DISTRICT in its sole discretion
determines that a water scarcity exists, the DISTRICT may ration water and
restrict the water usage of LESSEE.



Repairs and Maintenance:

5.1

52

LESSEE shall maintain the interior and exterior of the Premises in good condition
and any repairs or maintenance shall be performed in accordance with best
practices after notifying DISTRICT.

LESSEE shall provide all interior custodial and maintenance services, including
regular garbage service for the Premises.

Alteration:

6.1

6.2

LESSEE shall not make, or cause to be made, any alteration, addition, or physical
change of whatever nature to the leased buildings, structures or the grounds,
without first submitting a written request to do so to the DISTRICT and receiving
written approval thereof from the DISTRICT. The cost of any such alteration,
addition or physical change shall be borne by LESSEE and, except as otherwise
agreed by the DISTRICT, the same will become the property of the DISTRICT.
The LESSEE shall obtain all necessary and required permits for such addition,
alteration, or physical change from governmental agencies having jurisdiction
over the matter.

If LESSEE's operations require alterations or additions to the building or grounds,
or if town, county, or state requirements necessitate alterations or additions, the
cost thereof shall be paid by LESSEE.

Hold Harmless:

7.1

LESSEE shall hold harmless, defend and indemnify the DISTRICT, its officers,
board members, agents and employees from any and all liability, loss, cost, or
expense on account of any suits, verdicts, judgments, costs or claims of any nature
or kind arising out of, or in any way connected with LESSEE’s operations or use
at the Premises. The DISTRICT shall hold LESSEE harmless from any and all
claims, demands, actions, and causes of action and agrees to indemnify LESSEE
as a result of any claim that arises due to the DISTRICTs use of the Premises.

Insurance:

8.1

LESSEE shall maintain during the term of this Lease, at its sole cost and expense,
a public liability and property damage insurance policy for LESSEE’s operations
and use of the Premises in a sum of not less than One Million Dollars
($1,000,000) combined single limit and LESSEE shail maintain all risk fire
insurance in the amount of the full replacement cost of the structures at the
Premises. The DISTRICT shall be listed as an additional insured on all such
policies of insurance. LESSEE’s liability policy shall be endorsed as primary
insurance regarding those matters which LESSEE is obligated to indemnify

3



10.

DISTRICT and regarding such matters any insurance maintained by the
DISTRICT shall be excess and not contributing insurance. Copies of said policies
or certificates thereof shall be provided to the DISTRICT upon request and the
LESSEE shall obtain the written agreement of the insurers to notify the
DISTRICT in writing thirty (30) days prior to any cancellation of insurance.
LESSEE shall not sell, or permit to be kept, used, or sold, in or about the
Premises any article which may be prohibited by the standard form of fire
insurance policies.

Entry and Inspection:

9.1

DISTRICT, or its duly authorized representative or agents, may enter upon the
Premises at any reasonable time during the term of this Lease for the purpose of
determining whether LESSEE is complying with the terms and conditions hereof
or for any other purpose incidental to the rights of the DISTRICT. LESSEE shall
cooperate with DISTRICT and shall permit reasonable entry on the Premises.

Default:

10.1

10.1.1

If LESSEE breaches any provision of this Lease, the DISTRICT may provide a
60-day termination notice. The LESSEE may use this time to remedy the breach.
The termination notice may be rescinded when the LESSEE is acting within the
provisions of this lease. The DISTRICT, in addition to all other rights or
remedies provided by the law, shall have the following rights:

If the LESSEE abandons, vacates, or surrenders the Premises or ceases to
operate, the DISTRICT may, in its sole discretion, elect by written notice
to LESSEE to terminate this Lease at any time after the occurrence and in
such event LESSEE's right to possession shall be terminated

10.1.2 In the event LESSEE defaults and abandons the Premises, DISTRICT may
elect to continue this Lease in full force and effect and not terminate
LESSEE'’s right to possession of the Premises, in which event DISTRICT
shall have the right to enforce any rights and remedies granted by the
Lease or by law against LESSEE, including, without limitation, the right
to collect when due rental and other sums payable hereunder, provided
that after the occurrence of default and abandonment of the Premises by
LESSEE and for so long as DISTRICT does not terminate LESSEE's right
to possession of the Premises, LESSEE shall have the right to assign or
sublet this Lease upon the written consent of the DISTRICT. DISTRICT
shall not be deemed to have elected to terminate, and in no event shall
DISTRICT's acts of maintenance or preservation of the Premises, efforts
to relet, or obtaining the appointment of a receiver to protect the interest of
DISTRICT under the Lease be deemed to constitute such termination.



11.

I1.1

11.2

1.3

11.4.

Destruction of Premises:

Abatement;

11.1.1 In the event all or any portion of the improved area shall be damaged by
fire, or other casualty not occasioned by the act or default of LESSEE, the
payments called for by this Lease shall cease and be fairly apportioned
according to whether the resulting limitation upon LESSEE’s use of the
Premises is entire or partial. If the parties cannot agree upon the amount
of the abatement of rent within thirty (30) days of the damage, the rent
shall tentatively remain unabated (but deposited into a savings account
with a federally insured financial institution named by LESSEE, and
approved by DISTRICT, which approval shall not be unreasonably
withheld (the “Escrow Account™)) and the parties shall immediately
submit to binding arbitration under (i) the expedited rules of the American
Arbitration Association or (i) another mutually acceptable procedure.
Upon the issuance of the Arbitrator’s decision, or other resolution of the
dispute, the settlement shall be retroactive and upon resolution, the Escrow
Account proceeds shall be distributed in the manner specified by the
Arbitrator or the settlement agreement.

Termination;

11.2.1 If the improved area situated upon the Premises is damaged or destroyed
by casualty to the extent that rebuilding or repairs cannot reasonably be
completed within nine (9) months from the date of damage, LESSEE may,
at its option, terminate this Lease as of the date of damage by notice to the
DISTRICT within forty-five (45) days of such date.

Restoration:

11.3.1 If LESSEE does not so terminate this Lease, or if the improvements are
not so damaged that repairs may be completed within nine (9) months
from the date of damage, then this Lease shall not terminate. The
DISTRICT shall proceed forthwith to repair such improvements to
substantially the same condition as existed immediately prior to the
damage and shall diligently pursue such repair to completion. If such
completion is not attained within nine (9) months from the date of
damage, LESSEE may terminate by written notice to DISTRICT at any
time prior to completion.

For purposes of this Article, the parties waive such rights of Lease termination as
are granted to them under the laws of the state of California, it being their
agreement that the rights of termination in the event of casualty, as set forth
herein, shall be exclusive.



12. Termination:

i2.1

12.2

12.3

12.4

The area designated as “undeveloped” on Exhibit “A” shall remain undeveloped
unless parties agree in writing on specified uses.

This agreement shall be terminable: (1) without cause by either party upon the
giving of six (6) months written notice to the other party and (2) by the
DISTRICT, upon the giving of thirty (30) days written notice to LESSEE, should
problems arise of such severity that DISTRICT, in reasonable exercise of its
discretion, determines that continued use of the Premises by LESSEE is not in the
best interest of the school district or community.

This Lease may be terminated by the DISTRICT if LESSEE or any sub-LESSEE
is in default of or breaches any of the terms or conditions of this Lease, in
accordance with the conditions specified in Section 10, Default.

If for any reason any court determines that this Lease is invalid or that either party
was not vested with the legal authority to enter into this Lease, this Lease shall
become immediately null and void.

13. Surrender of the Premises:

13.1

LESSEE shall, at the expiration of the term of this Lease, or upon the earlier
termination thereof for any reason, surrender the Premises to the DISTRICT in as
good a condition as the Premises were in when possession thereof was given to
LESSEE, reasonable wear and tear excepted. All alternations and improvements
shall remain on the Premises and shall not be removed unless DISTRICT requests
LESSEE to do so in writing. The cost of said removal or repair to the original
state shall be borne by LESSEE. LESSEE agrees at the expiration of the lease
term or any prior termination to remove or cause to be removed any signs that
have been placed upon, in or about the Premises by LESSEE and to repair and
restore the Premises to the same condition prior to the time of placing of said
signs upon, in, or about the Premises by LESSEE, reasonable wear and tear
excepted.

14. Notices:

14.1

Any demand or notice which either party shall be required, or may desire to make
upon or give to the other, shall be in writing and shall be delivered personally
upon the other, or sent by prepaid registered certified mail addressed to the
respective parties, as follows:

DISTRICT: Mendocino Unified School District
P. 0. Box 1154
Mendocino, California 95460
Attention: Superintendent



15.

16.

17.

Time:

15.1

LESSEE: Community Center of Mendocino
PO Box 551
Mendocino, California 95460

Time is of the essence with regard to the provisions of this Lease.

Miscellaneous:

16.1

16.2

16.3

16.4

16.5

DISTRICT shall not be responsible for damage to or loss of personal property of
LESSEE or its agents that is stored or used on the Premises.

The LESSEE shall pay all personal property taxes that may be assessed by the
State of California, possessory interest fees or other assessments and charges
required as a result of LESSEE’s use of any part of the Premises.

The headings of titles to the paragraphs of this Lease are not a part of this Lease
and shall have no effect upon its construction or interpretation.

The provisions of this Agreement are severable, and if any provision herein is
invalidated by any court, the remaining provisions shall not be affected thereby
and shall be fully enforceable, unless such enforcement would be unreasonable or
inequitable under all the circumstances or would frustrate the purpose of the
Agreement.

LESSEE shall not sell or assign this Lease, or any part thereof or any interest
therein, without first obtaining the DISTRICT’s written consent to sell or assign,
which consent shall not be unreasonably withheld. DISTRICT shall be provided
copies of all such agreements.

Entire Agreement:

17.1

This Lease Agreement supersedes all prior agreements with respect to the
Premises and constitutes the entire agreement of the parties in respect to the
subject matter hereof, and there are no oral agreements between the parties. No
changes in the Lease Agreement shall be made except in writing and signed by
both the DISTRICT and the LESSEE. All other leases are null and void.



IN WITNESS WHEREOF, the parties hereto have set their hand on the data hereinabove set
forth.

Community Center of Mendocino Mendocino Unified School District
“LESSEE" “DISTRICT"

Signature Signature

Title Title



MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (“MOU") is made and entered into this 21st day of
June, 2018 by and between the MENDOCINO UNIFIED SCHOOL DISTRICT, hereinafter referred to as
“*MUSD” and the COMMUNITY CENTER OF MENDOCINO, hereinafter ceferred to as “CCM” and is
entered into for the following reasons:

An existing Lease Agreement between MUSD and CCM leases the Old Historic Grammar School
Complex (“Facility”) to CCM for $14,400 per year, payable in monthly installments of $1,200, for the
mutually beneficial purposes of operating a community center and a licensed School Age Day Care
facility known as the After School Enrichment Program (“ASEP"), Beginning with the December,
2015, installment, CCM has been unable to make these payments. In June, 2016, representatives of the
two parties began meeting to explore solutions. In October, 2016, MUSD proposed an arrangement
whereby scholarship assistance provided by CCM to enable families in need to access ASEP offerings
would be credited toward rent, both in arrears and current, contingent on CCM’s provision to MUSD
of financial data demonstrating CCM’s provision of such scholarship assistance.

The following factors and agreements are set forth and agreed upon by MUSD and CCM:

1.

Because ASEP session structure, the timing of scholarship requests relative to awards, and the
limitations of CCM's data system design render monthly or session-by-session scholarship
reconciliation both impractical and irrelevant, it is agreed that, for the purposes of this MOU, the
amount of unpaid ASEP program fees for the 2015-16 and 2016-17 fiscal years will be
considered equivalent to scholarship assistance provided by CCM during that fiscal year.
Unallocated scholarship money for the 2017-18 fiscal year will be rolled over into the 2018-19
fiscal year to offset the potential need for additional scholarships due to the elimination of the
district funded homewaork club position.

Beginning in 2017-18, in lieu of rent and in addition to any funds donated for scholarships by
MCCF, MUSD will provide $14,400 in scholarship vouchers to MUSD families to access the
homework club and after school enrichment programs at CCM. MUSD will determine the need
and decide the amount of the voucher to families. The voucher will be provided to the family and
then given to CCM for registration/payment.

Excluding bathroom maintenance and cleaning fees, local organizations and programs that benefit
the students in MUSD will be able to use Friendship Park free of charge. These organizations
and their fees will be mutually agreed upon between MUSD and CCM.

All other provisions of the existing Lease Agreement remain in full force and effect, including
those governing MUSD’s use of Facility during the term of the Lease Agreement.

'This MOU shall be reviewed annually and continue in effect for each school year hereafter. If either
party desires to cancel this MOU, either party may give the other thirty (30) days written notice of
intention to terminate the MOU, at which time this Agreement shail be of no further force and effect.
Any amendment of this MOU shall be in writing and approved by both parties.



IN WITNESS WHEREOF, the parties hereto have executed this MOU on the date hereinabove
set forth.

MENDOCINO UNIFIED SCHOOL DISTRICT COMMUNITY CENTER OF MENDOCINO

By By

Title Title




Mendocino Unified School District/Community Center of Mendocino
Memorandum of Understanding June 21, 2018

The following maintenance responsibilities were agreed to by both parties regarding the Mendocino
Recreation Center:

MUSD will be responsible for:

Maintaining and repairing all heaters

Maintaining and repairing all electrical wiring issues including ballasts

Maintenance and repairs of all water systems

Major wood/structural maintenance and repairs to snack shack, bleachers, walkways, and dugouts
Painting exterior and interior of the building. CCM will do spot painting only

Filling driveways and parking lot with gravel

Maintaining the windows and the roof.

Maintenance of all fencing (excluding replacement and painting of pickets)

Installing, maintaining safe, secure and appropriate well covers

. Custodial (trash cans and general clean up) after school usage
. Sprinkler line and head maintenance

. Gopher control

. Mowing of Friendship Park

CCM will be responsible for:

L.

VENAG WD

10
11.

12

Cleaning and maintaining the inside and the grounds of the Mendocino Recreation Center
building

Cleaning and maintaining Dojo and Friendship Park, and Outdoor Fitness and Recreation Area
Minor plumbing repairs such as faucet and toilet leaks and repairs

Keep all outbuildings free of weeds and brush

Replace light bulbs around facility and maintain exit lights

Maintain fire alarm system and stay current with inspections

Any damage that occurs above and beyond normal wear and tear will be responsibility of CCM
Custodial (trash cans and general clean up)

Kitchen equipment maintenance

Weed eating and landscaping Friendship Park and Rec Center grounds

Weed killing on red gravel

Replacement and painting of pickets (MUSD will provide the pickets) for picket fence

Mendocino Unified School District

Date

Jason Morse, MUSD Superintendent

Community Center of Mendocino

Date

Elaine Wing-Hillesland, CCM












LCAP Year (select from 2017-18, 2018-19, 2019-20)
2018-19

Local CO ntrOI Addendum: General instructions & regulatory requirements.
- H Appendix A: Priorities 5 and 6 Aate Calculations
Accountability Plan

Appendix B: Guiding Questions: Use as prompts (not limits)
d A I U d t LCFF Evaluation Rubrics: Essential dala to support completion of this
a n n n u a p a e LCAP. Please analyze the LEA's full data set; specific links to the
( L CA P) T I t rubrics are also provided within the template.

LEA Name Contact Name and Title Emaiil and Phone
Mendocino Unified School District  Jason J. Morse jmorse@mcn.org
Superintendent (707) 937-5868

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Located in Northern California on the coast of the Pacific Ocean, the Mendocino Unified School
District is a small, rural, pre-K-12 District comprised of 112 employees and 8 schools. There is one
traditional high school, one aiternative independent study school, one continuation high school, one
alternative high school, one K-8 school, two K-3 schools, and a preschool. The District serves
approximately 510 students. Of the 510 students, 41% are classified as low income and 5% are
English Learners. Student ethnicity is represented in MUSD as follows: 78% white, 11% Hispanic,
2% Asian, 1% American Indian, 1% Pacific Islander, 1% black, 0.5% Filipino, and 5.5% other. The
unduplicated pupil count is 227, or 44%. At Mendocino Unified School District, our vision is to provide
an integrated leaming community that fosters creativity, compassion, and civic responsibility in a way
that maximizes personal development. Our motto is "Leam. Explore. Create."

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

As a result of stakeholder and staff meetings as well as an analysis of data, the Mendocino Unified
School District identified focus areas in the LCAP going forward. Actions and services within the
LCAP wilt focus on the following:

1. A Chronic Absenteeism Task Force will be created to implement strategies to reduce the chronic
absenteeism rate in the District (p.61)

2. Through continued implementation of PBIS, Saturday school, and restorative justice at the high
school and K-8 levels, decrease the number of suspensions (p.55)
3. Determine and implement a consistent system for tracking parent involvement (p.52)
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

By focusing on math in our district strategic plan and LCAP, our overall math scores continue to be on
the rise. Adding an additional 40% math teacher at the high school reduces class sizes and provides
a better foundation for Algebra | in 9" grade. In addition, the adoption and implementation of a
consistent math program in grades K-5 and 6-8 has helped articulation of goals and concepts
between grade levels. District-wide, math scores have increased from 43% of students meeting or
exceeding the standards in 2015 to 49% in 2017.

The percentage of students attending 2- or 4-year colleges or entering into a certificate program is
very high. 90% of the graduates in 2017 fit into this category. In addition, 31% of our 120 grade
students received a 3 or better on an AP test last year. Finally, our graduation rate in 2017 at
Mendocino High School as 97%, up from 93% the prior year. Both of these graduation rates are very
high.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red" or “Orange” performance category or where the LEA received a "Not
Met” or “Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

The suspension rates in the District, Mendocino High School, and the Mendocino K-8 School
increased in 2017 as compared to the prior year. In 2017, the K-8 rate was 11.5%, MHS was 8.9%,
and the MUSD rate was 10%. To address these needs we will be continuing to implement Positive
Behavioral Interventions and Supports at the high schoo! and K-8 Schools. In addition, we will utilize
other forms of discipline such as Saturday School in lieu of suspensions. In addition, similar to
above, our new social worker will be connecting with at-risk students to provide support and increase
engagement.

The chronic absenteeism rate for the District is 18.5% as compared to 10.8% for the State. We will
be creating a Chronic Absenteeism Task Force in 2018-19 to strategize and connect with families and
students to reduce this rate.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?
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Performance Gaps

MUSD did not have any state indicator two or more performance levels below the "all student"
performance, but after a review of available data, the District would like to address the chronic
absenteeism and suspension rates. In order to address these areas, the District has hired a social
worker to work with at-risk students and families. In addition, the District will continue implementing
PBIS at all school sites and will be considering altematives to suspension including Saturday school.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

We believe the continued work of a full-time social worker will improve services for low-income and
EL students. In addition, maintaining the high levels of staffing that were added in 2014 will continue
to improve services.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $8,729,486

otal Funds Budgeted for Planned Actions/Services to Meet $832,892.00
The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe ali General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

There are many other general education certificated and classified salary and benefits not included in
the LCAP. In addition, there are special education certificated and classified salary and benefit
expenditures not included. Other expenses include home-to-school transportation including staff,
fuel, parts, materials and supplies; facilities staff, maintenance, utilities, materials, supplies and
upgrades; technology maintenance, materials, supplies and upgrades; classroom materials and
supplies; curriculum; staff professional development; athletics program including coaching stipends,
uniforms, equipment, league fees and transportation; interfund transfers to support the cafeteria and
preschool programs; administrative salaries and benefits; legal/Audit fees

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $7,005,994
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year pian, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.,

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE's Local Agency Systems Support Office at:
916-319-0809 or by email at: [cff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

o Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA's total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (hitp://www.cde.ca.gov/fa/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schoois Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.

» Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

¢ Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year's* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.

» Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

» Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

» Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

* Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. ECrequires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Leamner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consuli
with the Parent Advisory Committee, the English Leamer Parent Advisory Commiittee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LLCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annuall
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

Page 82 of 96



New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #" box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as appiicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through {d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All", “Students with Disabilities”, or “Specific Student
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Group(s)". If “Specific Student Group(s)" is entered, identify the specific student group(s) as
appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served
For any action/service contributing to the LEA's overall demonstration that it has increased or
improved services for unduplicated students above what is provided to ali students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
« If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

« If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”,

« If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
" EA-wide” to refer to all schools under the charter and use “Schoolwide” to referto a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide" or “Schoolwide" provided these terms are used in a
consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:
» Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

» Enter "Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

» Enter "Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o Ifa planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school's budget
that is submitted to the school's authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for

Unduplicated Studenis

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15486(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupits must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action{s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.

If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any altematives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
e For schools with 40% or more enroliment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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e For school districts expending funds on a schoolwide basis at a school with less than 40%
enroliment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
Ileamers, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the

B.
c.

pupils they are teaching;
Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all

B.

students, which are:
a. English Language Arts — Common Core State Standards (CCSS) for English Language Ars
b. Mathematics — CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Heaith Education Content Standards
{f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforis the school district makes to seek parent input in making decisions for the school district anc
each individual school site,;

How the schoo! district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A
B.
C.

m

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

moow»

Schoot attendance rates;
Chronic absenteeism rates;
Middle school dropout rates;
High school dropout rates; and
High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under £C sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Qutcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-{i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of heaith and education records and the
health and education passport.
~ocal Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enroliment during the
academic year (July 1 — June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

{3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who eamed a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils invoived in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 - June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, inciuding, but not limited to, English leamers, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What infermation (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

2)

3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in £C Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English leamers; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA's process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017

What specific actions were taken to consult with pupils to meet the requirements 5 CCR

vection 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement

of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA's goal(s) to address state priorities related to “Conditions of Learning™: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes {Priority 8), Coordination of Instruction of Expelied
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 ~
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”; Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

4) What are the LEA's goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level

advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual schoof sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English leamers, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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